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FOREWARD BY THE MAYOR

“While the organization is wrapped in legislations and procedutes the focus of the community is on
service delivery as well as good governance. It is my duty to ensute that both objectives are achieved
timeously and in harmony

The Setvice Delivery and Budget Implementation Plan (SDBIP) is likened to a complete ship with the
ship or vessel being the administrator and the sails being indicative of the (SDBIP) objectives. In plain
terms it will determine the direction in which we will travel. The map or course used to navigate these
waters will be this document. The Captain being myself, as Mayor and my first Chief in command being
the Municipal Manager. The wind is the will of the people. The rudder is the IDP directing purposefully
the services and projects to be delivered from consultation. The crew is the staff.

There is no doubt in my mind that the SDBIP could bring together the budget and the IDP as policy
documents, subject to the availability of funds and commitment.

We are committed to success and I wish my crew good luck as the sea is rough but the destination is

clear.

MAYOR
M. A. Shasha »




1. BACKGROUND

Every municipality must have in place the Service Delivery and Budget Implementation
Plan (SDBIP) as a tool to monitor its service delivery.

Section 1 of the Municipal Finance Management Act (No.56 of 2003) defines the SDBIP as:
“a detailed plan approved by the Mayor of a municipality in tetms of section 53 (1)(c)(ii) for
implementing the municipality’s delivery of services and the execution of its annual budget
and which must include the following:
a) projections for each month of-
i Revenue to be collected, by source; and
ii. Operational and capital expenditure, by vote;
b) Service delivery targets and performance indicators for each quarter”.
¢) Ward information for expenditure and service delivery

2y SDBIP IS \ KEY MANAGEMENT, IMPLEMENTATION AND
MONITORING TOQOL.

The SDBIP is a key management, implementation and monitoring tool, which provides
operational content to the end - of - year service delivery targets, set in the Integrated
Development Plan (IDP) and the Budget. SDBIP determines the petrformance agreements
for the Municipal Manager and all Senior Managers, whose petformance can then be
monitored through section 71 monthly reports, and evaluated through the annual
repott process.

The SDBIP as a management, implementation,and monitoring tool will assist the Mayor,
Councilors, Municipal Manager, Senior Managers and Community in service delivery
provision progress. 5

A propetly formulated SDBIP will ensure that approptiate information is  circulated
internally and externally for purposes of monitoring the execution of the budget,
performance of senior management and achievement of the strategic objectives set
by council.

»

It enables the Municipal Manager to monitor the performance of senior managers, the
Mayor to monitor the performance of the Municipal Manager, and for the community to
monitor the performance of the municipality.

The SDBIP serves a critical role to focus both the administration and council on outputs by
providing clarity of service delivery expectations, expenditure and revenue requirements,
service delivery targets and performance indicators.

The SDBIP provides the vital link between the mayor, council  (executive) and the
administration, and facilitates the process for holding management accountable for its
performance. The SDBIP  should therefore determine (and consistent with) the
Performance Agreements between the Mayor and the Municipal Manager; and those of
the Municipal Manager with Senior Managers (Senior Manager as defined in the MEMA 56
of 2003) determined at the start of every financial year approved by the Mayor. It must
also be consistent with outsourced service delivery agreements such as municipal entities,
public-private partnerships, and service contracts if they exist.

Mohokare Local Municipality has set indicators to capture the ‘health’ of the institution,
the performance indicators are instruments or criteria that indicate whether progress is being
made in achieving specified goals. They provide a framework for gathering data for
measurements and performance reporting.




The ethos of performance management as encapsulated in the White Paper on 1ocal Government
and zhe Municipal Systems Act, has as its foundation the use of key performance indicators. In
line with this the Key performance indicators should reflect both the constitutional mandate
and mission of the municipality.

Indicators to measure performance are outlined in the table below;

Input Indicators
Output Indicators
Outcome Indicators
Baseline Indicators

The Service Delivery and Budget Implementation Plan is also an instrument that displays how the
Municipality will achieve its Vision and Mission. The Mohokare Local Municipality’s Vision and Mission
are as follows;

Vision

“A Community driven Municipality that ensure quality service delivery, applying principles of good
governance”

Mission

“A performance driven Municipality that utilizes its tesources efficiently to tespond to Community
needs”

»

With the following Values;

*  Batho Pele Principles

®*  Good Governance

®  Community Based Planning

Integtity

Social Cohesion £
Accountability

Customet/ Client Centered Approach

3; LEGISLATED SDBIP PROCESS

The Municipal Manager is responsible for the preparation of the SDBIP, which must be
legally submitted to the Mayor for approval once the budget has been approved by the
Council (around end - May or eatly - June). However, the Municipal Manager should start
the process to prepare the top - layer of the SDBIP no later than the tabling of the budget
(around Match or eatlier) and preferably submit a draft SDBIP to the Mayor by May (for
initial approval).

Once the budget is approved by the Council, the Municipal Manager should merely revise
the approved draft SDBIP, and submit for final approval within 14 days after the
approval of the budget. The Mayor should therefore apptove the final SDBIP and
Performance Agreements simultaneously, and then make the SDBIP and performance
agreement of the Municipal Manager public within 14 days, preferably before 1 July. Note
that it is only the top layer (of high - level) detail of the SDBIP that is required to be made
public.

Y

It is the output and goals made public in the SDBIP that will be used to measure




performance on a quarterly basis during the financial year. Note that such in-year
monitoring is meant to be a light form of monitoring.

The council should reserve its oversight role over performance at the end of the financial
year, when the Mayor tables the annual report of the municipality. The in-year monitoring
is designed to pick up major problems only, and aimed at ensuring that the Mayor and
Municipal Manager are taking corrective steps when any unanticipated problems arise.

Approved by: The Hon. Mayor, Cllr M A Shasha

Signature:

Date approved: Sf /;y 7// i
SDBIP ATTACHMENTS
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Competence in policy 10 The ability to draft and implement a policy due to the arriving at a concept or a generalisation as a
@nceptualisation, analysis and result of seeing things, experiencing things, beingin  med of something as well as the ability
implementation analyse, comprehend and implement a policy drafted by somebody else.
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