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Section 71 Monthly Report - May 2023

TO THE MUNICIPAL COUNCIL

I hereby wish to submit a report to the Municipal Council on the implementation of the budget
and the financial state of affairs of the Municipality as at 31 May 2023.

Further to the above, Section 54(1) of the MFMA determines that the mayor must consider the
Section 71 report submitted by the accounting officer and check whether the municipality’s
approved budget is implemented in accordance with the approved setvice delivery and budget
implementation plan (SDBIP) and if necessary issue any appropriate instructions to the accounting
officer to ensure-

1. That the budget is implemented in accordance with the service delivery and budget
implementation plan; and
ii.  That spending of funds and revenue collection proceed in accordance with the budget.

CLR ZN MGA

Honourable Mayor

Mohokare Local Municipality
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Section 71 Monthly Report - May 2023

TO THE MAYOR

In accordance with Section 71(1) of the Municipal Finance Management Act (MFMA), I submit
the required statement on the state of Mohokare Local Municipality’s budget reflecting the
particulars as at the end of May 2023.

Section 54(1) of the Municipal Finance Management Act (MFMA) requires from the mayor of the
municipality to take certain actions if needed on the receipt of this report to ensure that the
approved budget 1s implemented in accordance with the projections contained in the Service
Delivery and Budget Implementation Plan (SDBIP).
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Section 71 Monthly Report - May 2023

1. INTRODUCTION

Section 71(1) of the Municipal Finance Management Act (MFMA) requires from the Municipal
Managet, as Accounting Officer of the Municipality, to submit a report in a presctibed format to
the Executive Mayor within 10 wotking days after the end of each month on the state of the
municipality’s budget reflecting the following particulars for that month and for the financial year
up to the end of that month: -

(a) Actual revenue per revenue source;

(b) Actual expenditure per vote;

(c) Actual capital expenditure per vote;

(d) Any allocations received,;

(e) Actualexpenditure on allocations received;
(f) Actual borrowings; and

(g) Any other budget information as may be required by National and Provincial Treasury for
monitoring purposes.

This report is a summaty of the main budget issues arising from the monitoring process. It
compares the process of the budget to the projections contained in the Service Delivery and
Budget Implementation Plan (SDBIP). Section 54 of the MFMA requires from the Executive
Mayor to consider the Section 71 report and to take appropriate action, if needed, to ensure that
the approved budget is implemented in accordance with the approved SDBIP.

_
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Section 71 Monthly Report - May 2023

2. ACTUAL OPERATING REVENUE PER REVENUE SOURCE

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 May

01 Budget Year 2022123
Vote Description Ref| Audited | Original : Adjusted : Monthly YeaD : YD { YD : FullYear
YearTD actual . ,
Outcome | Budget : Budget Actual budget : variance : variance i Forecast
R thousands %
Revenue By Source
Propery raiss 11438 8888 10415 13 12210 930 2841: W% 10415
Service charges - eleoTicly revenue 33156 2627 2807 = = 298 (20908); -100% 32627
Senvice charges - wasf revenue 38006 45041 46 3% 3312 2815 232 (1257); 3% 4639
Servioe charges - sanizion revenue 10410 9902 11898 1104 12045 10674 13712: 13% 1189
Senvice charges - reflse revenug 6110 5485 782 670 7348 6906 “2: % 7832
Renial of faciies and equipment 681 560 560 57 841 53 128: %% §60
Inierest eamed - exiemal invesmens 0 250 20 = 81 29:  (148) -84% 20
Inizrest eamned - ousianding debiors 5075 9584 9584 3651 37 656 878 28870 3% 9584
Dhvidends received 14 12 12 - 19 1 8: To% 12
Fines, penafies and orieis 8 13250 13250 - 4 1218 (12142); -10% 13250
Licences and permis 0 = = = 1 = 1§ #DVR! =
Transkrs and subsidies 85478 92025 9202 - %M 84306 ; (67445); -88% 82025
Ofer revenue 400 12425 12425 18 29 130 (11120); -98% 12426
Gains 4 = = = = = = -
TotalRevene (excluding capita tranfers and M1125| 230060 237275 9008: 127002: 26660 (89658) -41% 21215
contributions)

Comparison against YT'D Budget

We have received more on Property Rates because of Agticulture (farmers) who normally pay

their rates & taxes once annually during the 2™ quarter of the year.

Water billing it is very high because it includes estimates which will be reversed when the
Municipality does bulk watet-meter adjustments.

= —— - - |
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Section 71 Monthly Report - May 2023

3. ACTUAL OPERATING EXPENDITURE PER VOTE

F§163 Mohokare - Table C3 Monthly Budget Statement - Financial Performance (revenue and expenditure by municipal vote) - M11 May

Vote Description Ref{ 202422 | Budget Year
Audited | Original | Adjusted | Monthly YealD | YD | YD | FullYear
YearTD actual ) )
Outcome | Budget Budget Actual budget | variance | variance | Forecast

R thousands %

Expenditure by Vote 1
Vo 1- EXECUTVE & COUNCIL 25984 2308 23310 1754 20190 237 (1247): -58% 2310
Voie 2- FINANCE 137 905 9158 3001 135 2707 85081 (61374) -T21% 93001
Voie 3 - CORPORATE SERVICES 33358 15525 16244 1082 1143 14801: (3365) -27% 16244
Vo 4 - CCMMUNITY SERVICES 2021 2530 21039 1625 18069 19450: (13%0): -11% 21038
Voie § - TECHNICAL SERVICES 78101 71183 70234 2745 390% 044921 (25396); -304% 70234
Vo §- - - - - - - - -
Voe T - - - - - - = s -
Vo 8- - - - - - - - -
Voed- . - - - - - - -
Vo 10- - - - - - - - -
Voi 11 - - - - - - - - -
Voe 12- = - : - - : - -
Vo 13- - - - - - - - -
Vo 14- - - - - - - - -
Voie 15 - - - - - - - - -

Total Expenditureby Vote 2 307375 23891 23887 $570 112458 W5230 0 (92772); -452% 23887

Comparison against YT'D Budget

The actual expenditure to date is less than the budgeted expenditure to date by 45,2% due to
financial constraints we are facing as the municipality.

e e e e e e,k pyp (e, e e e, e, , py g e
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Section 71 Monthly Report - May 2023

4. ACTUAL OPERATING EXPENDITURE PER CATEGORY

F$163 Mohokare - Table C4 Monthly Budget Statement - Financial Performance (revenue and expenditure) - M11 May

01 Budget Year 202223
Vote Description Ref{ Audited | Original | Adjusted : Monthly VearD actul YealD | YID : Y : FullVear
Outcome | Budget Budget Actual budqet : variance : variance | Forecast
R thousands L
Expenditure By Tye
Employes reizedioss pa 87 806 85 363 7404 19662 wRE: T 1% 85363
Remuneradon of ounclors 4886 5676 5831 g 405 §OGIE (1) 3% 5837
Debtimpairment 8039 36767 3 767 - - [0 (@03 -10% 36767
Deprecizion § aset impaiment %l 2185 2183 - - N04: (004 -100% 21888
Finance charges 16250 7056 706 - 668 o48i (D800 W% 79066
Buk purchases - cricly 7 3 7618 bRyl - 45 HE4: (4159 0% 870
Inveriory consuned 1418 1658 i P 458 Woi (o) 0% i
Conrackd servies 2169 15671 1718 18 9097 10570 ; (B478); -42% 1718
Transkrs and sulsides = - = = = - - ~
(et expendiun 210 19815 23 bl 17181 0H9: (303 -15% 23
Losses 3783 - - - - - - -
Total Expendiiture Wwis|  ma:  m 70 112450  20500: (92782) %% me

Comparison against YI'D Budget

Employee related costs and Remuneration of Councilors are petforming in line with the budget.

Debt immitment and Depreciation are usually calculated at the end of the financial yeat, so theit
impact tothe budget will be evaluated at the end of the financial year.

Finance Charges is performing at 90% less than the budget. This is due to the fact that interest
on outstanding pension funds will be incorporated at the end of the financial year.

Bulk putchases — Electricity is petforming at 98% less than the budget. Expenditure from
Centle ¢ will be incorporated in our financials at the end of the financial year.

~ Inventory Consumed, Contracted Setvices and Other Expenditure and also under-performingas

per budget year to date. The main reason of this is the financial challenges that the municipality
is facing and not being able to realize some of its operational objectives.
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Section 71 Monthly Report - May 2023

5. ACTUAL CAPITAL EXPENDITURE PER VOTE AND FUNDING SOURCE

FS163 Mohokare - Table C5 Monthly Budget Statement - Capital Expenditure (municipal vote, functional classification and funding) - M11 May

Vote Description

R thousands

Ref

2021722

Budget Year 2022723

Audited
Outcome

Original
Budget

Adjusted
Budget

Monthly
Actual

YearTD actual

YearTD
budget

variance

YTD
variance
%

Full Year
Forecast

Multi-Year expenditure appropriation
Ve 1- EXECUTIVE S COUNCIL
Ve 2- FINANCE
Vo 3 - CCRPORATE SERVICES
Ve 4 - COMMUNITY SERVICES
Ve 5 - TECHNICAL SERVICES
Vo 6-

Ver7-

Vo 8 -

Vo2 8-

Vor 10 -
Vo 11-
Voe 12-
Vor 13 -
Vo 14 -
Vor 15-

Total Capital Multi-year expenditure

Single Year expenditure appropriation
Vo 1- EXECUTIVE & COUNCIL
Ve 2 - FINANCE

Vo 3 - CORPORATE SERVICES
Vot 4 - COMMUNITY SERVICES
Voie 5 - TECHNICAL SERVICES
Vo 6-

Vo 7-

Vo 8-

Verg-

Vo 10 -

Ve 11-

Vo 12 -

Voie 13-

Vo 14 -

Vor 15 -

Total Capital single-year exp

3081

209
(4141)

29087

4668
41068

772
4285
37835

m
(4285)
(31471)

4888
41069

29238

45478

45588

42831

(35757)

-B4%

45585

Total Capital Expendi

29236

46 476

46 586

42691

46 586

(35757)

Capital di - Functional Classi
and
Execusve and coundd
Finance and adminisraton
Inzrnal auds
Community and public safety
Communiy and social services
Sportand recreaion
Public safzy
Housing
Heath
Economic and environmental services
Planning and development
Road transport
Environmental prosecion
Trading sesvices
Energy sources
Water management
Wasie waier management
Wasie management

4289

4289

(4141))

(4141)

336

40210 |

15988
20832
3320

1)

(1)
(e24)
(52)
(843)
(815)
(815)
(34 025)
(15802)
(14752
(3320)

-100%
-100%
-100%

(35757}
i )

Nasonal Government
Provincial Government
District Municipaity

Transfers and idies - capial ¥
{ / Provincial D Agencies, |

Non-prof: Insiausons, Privaie Enterprises, Pubic
Corp , Higher £

Transfers recognised - capital

Borrowing

_ Internally generated funds

Total Capital Fundin:

45 486

46 476

45 486

1100
46 586

41696

905
42691

(35515)

-85%

(35 616)

(141}

-15%

35757)

45486

1100

45 586
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Compatison against YT'D Budget

Capital Expenditure is at 85% less than budget to date. Capital projects needs to be prioritized.

Movable assets that are funded by internally generated funds ate petforming at 77,6% of the budget
to date. The major part of this expenditure is the purchase of new machinery and equipment for

water setvices as there was a major breakdown of such machinery during the first half of the
financial year.
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6. ACTUAL BORROWINGS

The municipality didn’t have any borrowings for the month of May.

]
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7. ALLOCATIONS RECEIVED AND ACTUAL EXPENDITURE ON

ALLOCATIONS RECEIVED
. " zj)z;:;gm % spent for
Desctiption | Total Allocation | Received to date Spent to date . |2022/23 total
allocation .
. allocation
received
EPWP 1073 000.00 1073 000.00 1429 215.62 133% 133%
FMG 3000 000.00 3000 000.00 1633 571.49 54% 54%
MIG 19991 000.00 10 991 000.00 3759 497.44 34% 19%
WSIG 22 088 000.00 17 008 000.00 6568 759.50 39% 30%
RBIG 4 407 000.00 4 407 000.00 443 079.95 10% 10%
INEP - - . 0% 0%
50 559 000.00 36 479 000.00 13 834 124.00

Remedial actions in terms of Grant expenditure include under mote the following:

v' Capital projects and expenditure needs to be prioritized;
v We need to identify risk areas where possible additional costs may be incurred,;
v" Needs of the community needs to be identified for service delivery which could lead to

additional capital costs; and

v We need better planning of budgeting for the capital and operational expenditure of the
municipality, and to limit wastages and identify unforeseen expenditure.

May 2023

Page 11




8. EMPLOYEE RELATED COST

FS163 Mohokare - Supporting Table SC8 Monthly Budget Statement - councillor and staff benefits - M11 May

202122 Budget Year 20223
Summary of Employee and Councillor remuneration Ref |  Audited Original Adjusted Monthly YearTD YD YD Full Year
Outcome Budget Budget Actual e budget | variance ; variance | Forecast
R thousands %
1 A B c 8]
Councillors (Political Office Bearers plus Other)
Basic Salanies and Wages 2700 3267 2974 267 2772 2784 8 % 2072
Pension and UIF Conribuions 17 19 26 2 23 2 1 3% 2%
Medical Ad Cenribuions 147 166 82 78 85 M -8% 82
Moior Vehicie Alcwance = = = = = ~ = =
Celphone Aliowiance 43¢ 487 515 43 a7z 470 2 0% 515
Housing Afowanoss = = = = = = = =
Ofer bensts and alwanoss 1582 1696 1841 128 1610 1750 (140);  -8% 1841
Sub Total - Councillors 4885 5676 5531 437 4955 5091 (136); -3% 5531
% increase s 162% 133% 133%
Senior Managers of the Municipality 3
Basic Salanes and Wages 4081 3180 3168 327 3180 2905 254 9% 3168
Pension and UIF Comrbusons 8 8 8 1 7 3 0! 3% 8
Medical Aid Conribions - - - - - - - -
Overime = % = = = = - =
Perbmance Bonus = = = = &= = = =
Motor Viehicie Alowance 220 420 303 36 330 24 B 12% 303
Celphone Alowanc: - - - - - - - -
Housing Alowances - - - - - - - -
Other benefs and dowances 686 581 828 25 450 57 (81); -14% 629
Paymens in Seu of kave - - - - - - - =
Long service award = 8 0 = - 1 () -100% 9
Postretremen: bend cbigaions 2 - - - - - - = -
Sub Total - Senior Managers of Municipality 5176 418 4107 388 3987 378 210 6% 4107
% increase N 185% 206% -206%
Other Hunicipal Staf
Basic 3alanes and Wages 47327 40324 50814 4151 45888 45408 (520)f 1% 50814
Pension and UIF Conribusons 8583 10037 9204 750 8282 8534 (250)f -3% 9204
Medical Aid Conibidons 4989 5201 5258 457 4908 4814 <5 2% 5268
Cverime 6189 6253 4470 585 5867 4308 1252 2% 4470
Perrmanos Bonus 320 4428 343 %7 3473 am 202 6% 3433
Motor Vehicsie Alowance 4288 4548 4802 30 4174 4212 (38); -1% 4802
Cefphone Afiowanis 89 g4 79 9 75 74 1 1% 78
Housing Aliowance; 762 801 748 61 678 692 (19 -2% 748
Ohet bene®es and dowanoss 1758 1959 1860 135 1768 1718 83 3% 1860
Paymen= m Seu ofcave 259 350 427 - 410 387 23 &% 427
Long service award 1560 486 361 27 448 345 103 30% 361
Post-reSrement berek obigatons 2 4 = - - - - - =
Sub Total - Other Municipal Staff 79 067 83591 81255 7016 75 665 74757 908 1% 81255
% increase 4 51% 28% 28%
Total Parent BMunicipality 89 128 93485 90 899 7842 84 607 83 626 981 1% 90 899

Discussion(s)

Remuneration of Councillors and Employee Related Costs ate performing in line with budget to
date. Overtime is spending at 29% more than the budget year to date.
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9. DEBTOR’S AGE ANALYSIS AND PAYMENT RATES

TYPE_OF_SERVICE (Current) (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days to 1Year) (Over 1Year) Total

PAYMENT - 12707162 - 94339.99 - 107163.10 - 138180.02 - 40058.76 - 235639.26 - 101299.38 - 495842,50 - 655484819 - 7894442.82

RENT 57 060.83 49724.88 46 896.68 46638.14 46 545.80 46 545.80 46 545.80 256 403.91 2439599.44 3035961.28

PROPERTY RENTAL - - 2531.97 2521.97 252197 2521.97 2521.97 12497.03 183430.27 208547.15

RATES - - - 9777.55 3273.35 - - 54 606.00 5693 790.33 5761447.23

LEVY 135 356.40 133436.78 133 363.20 133 302.80 133242.40 133121.60 133121.60 630595.93 946173130 11027272.01

NEW RATES - 0.07 10682.35 936 932.76 876 339.48 832 859.96 808 365.70 791 844.66 3714689.94 19663486.04  27635200.82

ELECTRICITY - - - = - = - s 3090.17 3090.17

WATER 3351606.69 3490463.33 414926590 3909328.19 335441207 3805805.10 4057 365.66 19094114.58 178 095976.48 223308 338.00

ARREAR SERVICES - - - - - - - - 112 280.64 112 280.64

SEWERAGE 1098600.60 1083243.64 1046334.03 1033873.29 1026042.62 1014472.25 1003 955.46 4914691.00 52310183.29 64531396.18

REFUSE 669 772.21 660 960.42 641776.39 637 469.71 635971.63 630173.05 627 399.17 2961150.85 2651169048 33976363.91

SERVICES FEES - - - - - - - - 41 640.82 41 640.82

MISCELLANEOUS - - = = - & - - 1629.85 1629.85

MEDICAL 1344,00 - - - - - - - - 1344.00

VAT 776551.17  776902.63 851 866.76 816 126.28 724 647.84 790 259.34 807 371.70 3757511.94 36747723.61 46048 961.27

DEPOSIT ” 799.90 1548.66 - 2354.20 699.90 1749.06 9819.79 16 466.04 33437.55

INTEREST 3649601.31 3606836.69 3568475.81 3513102.66 3480086.64 3411689.28 3355637.98 1594458231 45029497.42 85559510.10

TOTAL 9612821.52 9718710.63 11271829.06 10840300.05 10201899.72 10408014.73 10726 213.68 50 854 820.78 369 757 367.99 493 391978.16

ACCOUNT_TYPE  (Current) (30 Days) (60 Days) (90 Days) (120 Days) (150 Days) (180 Days) (210 Days to 1Year) (Over 1Year) Total

PB ORGANISATION 12723.65 6730.76 5426.29 5872.24 411523 5070.25 10045.68 25 339.46 144 109.80 219433.36

NONE - - - - - - - 799.70 - 799.70

BUSINESS 488246.69  512057.41  1039103.30 943 436.34 919 918.09 765 281.61 888 596.28 3999694.62 2349068241  33047016.75

GOVERNMENT 1156552.19 1126525.86 1304806.30 1313944.61 1178038.39 1091989.14  1522923.48 7273426.64 38735773.39 54703 980.00

INDIGENTS 636378.25  600699.52 730 469.06 733 810.48 605 094.47 713 964.41 637 305.65 2542 326.06 782877086 15028 818.76

RELIGIOUS 16 996.93 14 935.08 12 642.99 23571.16 10229.62 12 754.20 7 663.87 39425.77 279 475.09 417 694.71

RESIDENTIAL 730192381 7457762.00 8179381.12 781966522 7484503.92 7818955.12 7659678.72 36973808.53 299 278 556.44 389974 234.88

TOTAL 9612821.52 9718710.63 11271829.06 10840300.05 10201899.72 10408014.73 10726 213.68 50 854 820.78 369 757 367.99 493 391978.16
Billing Collection

TYPE_OF_SERVICE 202305 202305|% RATE

RENT 57 060.83 |- 4391.04 8

LEVY 135 356.40 |- 78.27 0

NEW RATES - - 301 337.23 0

WATER 3372 383.16 |- 121 978.65 4

SEWERAGE 1098 923.04 |- 73 062.58 7

REFUSE 669 956.11 |- 30 207.49 5

MEDICAL 1344.00 |- 1344.00 100

VAT 779706.02 |- 33901.72 4

DEPOSIT - | 3 105.04 0

INTEREST 3650540.87 |- 73 355.25 2

TOTAL 9765 270.43 |- 642 761.27 7

May 2023
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10. CREDITORS AGE ANALYSIS

Total

Cutrrent

30+ Days

60+ Days

90+ Days

120+ Days

R133 362 277.85

R 0.00

R 524 858.06

R1 520 158.54

R 87411.40

R131 229 849.85

R 115 464 835.04

R 3775 965.39

R1 120 647.81

R1 080 648.75

R 109 487 573.09
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11. BANK, CASH, OVERDRAFT BALANCE AND INVESTMENTS

FINANCIAL INSTITUTION | DESCRIPTION CLOSING

FNB MAIN R 133 128.18
ABSA MAIN R 657 802.85
ABSA TRAFFIC TRAFFIC R 163 880.80
MIG MIG R 975.37
RBIG RBIG R 966.21
WSIG WSIG R 987.26
CALL ACCOUNT CALL ACCOUNT R 978.27
INVESTMENT INVESTMENT R 83559.17

May2023  Pagels

Page 15



ERE Ah( T

vusig

:Aypeddruny] (600 27E50YOA JO FoFeuey [edIUNI
opuamues[ ‘[ TN PWEN]
1Oy 9y Iopun sprw suonem3ar pue 10V Juswadeuey 2doueur,] [edpTunA 91 P 2dueprodde ur paredard ussq sty ‘ggoz AEIN JO Yruow I3 103
Lypediorunus 91 Jo sITEjjE JO 91ElS [EOULUY puE 193pnq 9y Jo uonejuawa[dw 213 Uo uuﬂomuu Arpuowr oy, e
1USWIIEIS uow?ﬁ frpuowr oy, e

— yey £ynz0o £qozoy ‘Aredmdrunpy] €207  a7es[0YOA] JO FaFeuey edruny ‘opuamuesy ‘[N TN T

AeoyniId) Arend) sIdseuvy [edmuny

€202 Ae]y - 310day ATYIUON T/ UONIAS



