| _ ~ OFFICE OF THE CHIEF FINANCIAL OFFICER |

09 October 2015

Submission to Mayor

[ REPORT ON THE IMPLEMENTATION OF THE SCM POLICY: QUARTER 1 OF

THE 2015/ 2016 FINANCIAL PERIOD

Purpose

The purpose of this report is 10 present to the PMS Office, Mayor or Duectors a report on the
implementation of the Supply Chain Management Policy for quarter 1 of the 2015/2015

financial period.
Background

In terms of SCM Reg & (3) (4) of the Supply Chain Management Regulation , the

Accounting Officer must, within 10 days after the end of quanter , submit a report on
the implementation of the Supply Chain Management Policy to the Mayor of the

Municipality,
Discussion
The following matters are not implemented m terms of the National Treasury Supply Cham
Implementation checklist. _ =
| Implementation Criteria ' Reason for not implementing

| Assistance of Procurement of 11 relaied goods
by SITA

| Owr municipality has not required any |
assistance from SITA for the procurement of
IT goods so far, However we are aware that

Detailed implementanon plan for SCM to be
developed

SITA can help in procuring I'T goods.
The implementation plan E':s not been |
developed by the municipality; the municipaliry
uses the AG's acnon plan to address the
quenes and recommendatons been done by
the AG.

Deleganons SCM roles and responsibilities in
writing{ other than delegations contained in the
SQM policy)

The Accounting Officer is curmendy in a |
process of formalisimg the delegation of
powers in writing for both the SCM
Accoumtant and the Demand & Acquisition
Officer.

Th?e number of the staff members in the SCM
unit

There are two permanent staff in the SCM
Umit plus one mrem, the number of employees
ndicated on the checkhst is 2.5 being two
permanent employees (1x2) and one intem
(44x1)

Updare of “accredited prospective providers”

| The Dist of the accredited prospective providers |
| 1s updated daily as per the Regulation 14 of the |

e T



Attachment:
Supply Chain Management Implementation Checklist — Annexure A and B.
Legal Implication

Compliance with the Supply Chain Management policy as well as the Municipal Finance
Management Act and Regulanons.

Financial Imphication
None.

Others Parties Consulted
Distric Municipality (Xhariep)
Recommendation

(a) That the PMS, Mayor/ Directors takes note of the report as it is a compliance matter,




IMPLEMENTATION CHECKLIST

Supply Chain Management

Completing this checkiist will 53si5t municipalites and muricips! entifies 1o a55e53 the implementation of supply chain rmanagement
reguiremanis in lerms-of the Municipa! Finance Menagement Act (MFMA) and Regulalions. This is 5 seif 3ssessment checkist a

Municipality or Entity Details Answers

Name of Mumicipaity (select from drop cown |Moboksre Local Municipality
Ilr the caze of a Municmal Endily pisass typs the name
Conlact Person (rame) LF Sehaang
Email address: iesimmohokare gov za
i S
Phone 051 673 5690
MName of the Head of the SCM Uni {if different io above): Ph Dyanass
S = ; : Otficiaii
Cusstion Comment on ato Official(s)
progress complaetion responsible
: Haz the CouncitfBoard of Mrectors adopied 8 SCM ¥
palicy in vatma of SCM reguisiion 37
Haow many siafl are employed by the SCM Unii?
(show full time si=f svelent, a person shaned with 1
2 IJ: T .Equ -pﬁ a Cen Npmbear
anothar function or working part-time on SCM =
shown 85 8 fraciion)
How many positions ans
infilked. le waiting for en
2.1 . = ' — Nummber
= appointment? (full Fms =M
[ eguivalant)
Has a job descriplon bean
4.2 devaioped for aach poshon Y
within the SCM Unig?
3 Has a detadled implementation plan for SCM been
= opEd T N
H"YES", |5 progress ragulary
21 mEasuned against the A
mpasmeniation plan?
fza repon oo the implementation of tha SCM Pobioy
i prosvided o thie mayor [of the board of directors for an
entity ] within 10 days ol the end of each guanes {rsg ¥
6{3))
B | SCM Processas : E -
| Iz the neceszary neads
5.1 azsessment undaraken ¥
before sach acquisition?




[Are prafarsniat policy
5.2 objactives idaniified to be met Y
fhoigh sach contract?
54 Iz the performance of wendors N
reguiary monitored?
Are SOM procas3gs
indmpanoently monitored 1o
S.4 ensure ths SCM policy i ¥
followed and desired
obieclives achisved?
g Are the threshold values contained in tha SCM Palicy v
aligned with the valuas stipufsiad in reguiation 127
i "NO" are tha vaklues
B4 contained in fhe SCM Palicy NIA
. nighar than thal stipulated in
redulation 127
- Do municipal bid documents comply with MERLA ¥
Circular Mo 257 L
Do municipal bid docoments inchide evalustion
R critaria for wae by the bid evalustion and adjudication ¥

commitiaes?

Reguiation 45 requirss ' SCM Polcy 1o estabiish a |

s the Code of Condoct izzued
5.1 by NT in MFMA Cancesar Mo
22 utilised?

Are massures in place o

o2 ens:re all SCM practicionsrs
: ate aware of the SCM code of
conduct?

| Az all delegations in tarms of SCM roles ang
responsibillties in writing (other than celegations
zontained in fhe SCM Polity |7

"

Prigr o making an award above R30 000 the
municipality or municipal entity must check with SARS
whathar that persons tax matters sre in order (reg 43
and MPMA Circulsr Mo 28}, 1s Ihis being complied
with ?

12

Plggse confm f record’s are kapt of the faliowang.

121 Patly cach purchases?

423 Wit of verba! quotstions
2 recaled and awards made?

Tenders and all other bids

23 recaived and awards mads?

13

Are &l invilations for bids sbovs R0 000 agvertzed

for at least 7 days on the webaste and official notics
taard? (reg 18a))




i addition, ar= ail Invitations
for competative bids publically
131 advemmsed in newspapers
commaondy circulsting locally?
freg 22(1})

14

mwmmwww
required by regulation 14 updated =t lesst quanerly?

15

Iz there = databass established o record redundant
and obsclete store lems?

18

Are debnefing sessionz held with unsucceassful
| bidders™

17

Training SCM prattioner

Has 2 irsining sirategy for
17 SCM pratitioners beén
developad?

¥
¥
N
N
N

What i the 20152018 budget
172 for tha fraining of SCM
prachtonars?

RO

< Rand

Hz=the municipality or antity
uzed an oulsourcad fraining

3 |pravider for SCM, other than
SAMDI?

If “yes" to 17.3 pleasa list
Balow tha n@mes of Iraining
174 provider(s] used o date
fexpand this box i
necessary)

Ingicae the numbear of
{by SAMOIT

< MNumiber

indicate the numbsr of

sfficials whe have stended

B scuummmw
SAMDI?

<—Number

Has as ECM procedure manusl been developsd io
mm:mmmmm

18 Jwith the MFMA, regutaions, circutars &nd the i
19 Birl Cormmities memberghip:
Does the Bt Specification
1.1 Commities mambarship Y
comply with regulation 277
Doss the Bid Evaiuation
19.2 Commilise membershin Y

comply with reguiation 287




183 Commiies

124

FProcwemenl of IT relaled goods and sandcag:

Are you sware thal SITA can
201 Asaist with tha procuremant of
. IT redsted goods and services
(regailation 31)
o0z Have you utiiised ihis fagifty

Does fhe SCM Policy provide for an affective systam
of sk management for the identification, )
considersticn end aveldance of polential isks in the
SCM system? [reg 41(1))
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