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MOHOKARE LOCAL MUNICIPALITY VISION

OTO BE A COMMUNITY DRIVEN MUNICIPALITY THAT ENSURES SUSTAINABLE QUALITYGERV
DELIVERY APPLYING PRINCIPLES OF GOOD GOVERNANGE

MOHOKARE LOCAL MUNICIPALITY MISSION

OA PERFORMANCEDRIVEN MUNICIPALITY THAT UTILISES ITS RESOURCES EFFICIENTLY TO
RESPOND TO COMMUNITY NEED&

MOHOKARE LOCAL MUNICIPALITY VALUES

SOUND FINANCIAL
MANAGEMENT

A CONSULTAION A CLEAN ADMINISTRATION
A SERVICESTANDARDS A OPEN OPPORTUNITIES
A ACCESS A G REENER GOVERNANCE RESPECTFUL
OF RESOURCE
. A
A COURTESY TRANSFORMED INCLUSIVE CARING
SOCIETY(CITIZENSEMPLOYEES AND
VISITOR}
A INFORMATION A M OTIVATED AND SKILLED EMPLOYEES
A OPENNESS AND TRANSPARENCY A C OHESIVE TEAM WORK
A REDRESS A INNOVATIONS
A V ALUE FORM ONEY A LEADERSHIP
ACCOUNTABILITY A TRUST
EFFECTIVE GOVERNANCE A CLIENT SATISFACTION

A
USER FRIENDLY SYSTEMS AND PROCESSES

WHICH ARE CLIENT ORIENTED
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1. FOREWORD BY THE MAYOR

It is my honour to present the Integrated Development Plan for the 2017/2018

financial year. Firstly, | want to take this opportun ity to thank the residents of

Mohokare Local Municipality and all other stakeholders for their unrelenting

support and contribution as we keenly work towards our vision 0To be a
community driven municipality that ensures sustainable quality service

delivery applying principles of good governanc e

Mohokare IDP has been prepared after successful and peaceful Local
Government elections on 03 August 2016; the elections were certified to have

been free and fair. This is clear demonstration of the growth of our young
democracy

In accordance with Chapter 4 of the Municipal Systems Act No. 32 of 2000, we
have embarked upon a process of public consultation with the Local
community with a view to the IDP and Budget for the 2017/2018 financial year.

This IDP is terefore the culmination of a lengthy process of consultation with
the local community.

Accordingly, this IDP carries the aspirations of the masses of Mohokare which
the 2017/2018 budget must seek to finance, though we are a grant dependant
municipality, with unemployment rate of 66%. Therefore, this IDP must be seen
as a beacon of hope that will continue to guide us over the next financial year

in our collective endeavours of building a better life for all our communities.

Critical to this is the questi on of compliance with the laws of the republic for an
example, before the end of May 2017 we must have presented to Council the
final budget for the forthcoming financial year.

In this regard, section 24 of the Municipal Finance Management Act 56 of 2003
prescribes thato the final budget must be ta
budget vyearo

Mohokare local municipality remains committed to the realisation of the 5 key

performance areas of municipality being the following
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1 Good governance and publi ¢ participation

1 Municipal transformation and organisational development
[1 Basic infrastructure and service delivery

1 Local economic development

1 Municipal financial viability and management

Il n measuring national g oV er rnities, nd. Oreatioe @r vi c e ¢
decent work and sustainable livelihood; Education; Health; Fight against Crime

and Corruption; and Rural development, food security and Land Reform, we

have ensured that our IDP aligns with these national priorities, and have

prioritised those that are more directly affecting local government. As in our

previous | DPds, we are again proud to annol
strategic driver of both our budget and our performance management

system. In this way, our strategy drives re al development and civil society, can

measure us against targets that are based on strategic IDP programmes.

This IDP together with its projects and implementation relates more strongly to
the Capital projects.

Our IDP and 2017/2018 budget will go a lon g way in improving the quality of
life of community by broadening accessibility and alleviating poverty.

In addition to this process, | once again wish to encourage every resident,
every business, every community and non  -governmental organisation to take
this opportunity to read and engage with and provide feedback to us on our

IDP. For it is only with your commitment to work together with us that we can
achieve our Municipal vision.

AU,

I M MEHLOMAKULU
MAYOR

Mohokare Local Municipality
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2. INTRODUCTION BY THECTING MUNICIPAL MANAGER

The Municipality has over the financial year ending at June 2017 strived for
improved services and promotion of good governance. In completing this
function the Mu nicipality is obliged to engage into pu blic consultation sessions
as the municipality review sthe 2016/17 Integrated Development plan.

Looking back over the previous year much has been initiated and achieved, this

over and above includes the maintenance
which is Unqualified as opposed tothe o pinion that was received four years ago,

that of a disclaimer.

The Municipality offers services informed and structured by the organisation of
the National government key performance areas, namely:

Basic services

Good governance and administration
Public participation

Financial viability

Local Economic development
Environmental Management

These in Mohokare Local Municipality have been structured in manner of the
following directorates:

Technical Services

Community Services

Corporate Services

Financi al Services

Office of the Municipal Manager, i.e. IDP, PMS, LED, Town Planning& IT

This final reviewed 2017/2018 IDP seeks to be the bridge between what the
Municipality has so far achieved, is planning to achieve and what the National
and Provincial gov ernment targets are with regards to what directly affect
municipality as a sphere of government also. This also extends entirely to
community needs and taking into consideration available resources to the
Municipality in order to discharge of mandate.

The strengthening of the Performance monitoring function of the Municipality,
coupled with both the mandated service delivery and as dictated to by the
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back to basics approach introduced by the Minister as
foreword of this reviewed IDP , the Municipality hopes to achieve the objectives

of proper planning and service delivery; which among many other challenges

facing the Municipality is the current revenue base or current income, which

does not equate to the mandate that the Municipality is faced with. Strides will

be made and have been introduced for public participation to ensure that the

Mohokare Revenue Generation Strategy and plan are realised and all avenues

of revenue base are explored and extensively utilised for the benefit of the

Municipality.

Alignment with government programmes is highly key and is a requirement with
regards to the final adoption of these draft IDPs, we have tried to outline and
display how Mohokare Local Municipality is indeed contributing to the National

deve lopment agenda for 2030.

Your input, critic and comments will be highly appreciated.
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3. CHAPTER 1LEGISLATIVE FRAMEWORK

The Integrated Development Plan is a principal strategic tool and framework that guide S
municipal planning, budgeting and resource allocation over the duration of a Council
term and is reviewed annually.

This the municipality, its stakeholders and other spheres of government performs guided
by legislation as outlined herein;

The Constitut ion of the Republic of South Africa  outlines the type of local government
needed. Section 152 and 153 of the constitution prescribes local government being in
charge of the development process and municipal planning and describes the
following objectives o  flocal government:

A To ensure the sustainable provision of services;

A To provide democratic and accountable government for all communities;

A To promote social and economic development;

A To promote a safe and healthy environment;

A To give priority to the basic needs of communities; and

A To encourage involvement of communities and community organisations in
matters of local government.

The Municipal Systems Act (MSA) Act 32 of 2000, provides for the core principles,
mechanisms and processes that are necessary to enable municipalities to move
progressively towards the social and economic upliftment of local communities and
ensure universal access to essential services that are affordable to all and related
matters. Chapter 5 of this act requires municipalities to develop the Integrated
Development Plan and provides for its core components, guiding from the 5 year
Council adoption to the annual review thereof.

The Local Government: Municipal Planning and Performance Management
Regulations of
2001 set out the follo wing minimum requirements for an Integrated Development Plan:

Regulaton2(1) st ates that the municipalityds | DP must

A The institutional framework, which  mustinclude an organogram required for
the Implementation of the Integrated Deve lopment Plan and addressing
the internal transformation;

A Any investment initiatives in the municipality;

A Any development initiatives in the municipality, including infrastructure,
physical, social and institutional development;

A All known projects, plans an d programmes to be implemented within the
municipality by any organ of the state; and

A The key performance indicators set by the municipality.
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Regulation 2 (2) states that an IDP may :

A Have attached to it maps, statistics and other appropriate documents; or

A Refer to maps, statistics and other appropriate documents that are not
attached, provided they are open for public inspection at the offices of the
municipality.

Regulation 2 (3) sets out matters/issues that must be reflected in the financial
plan as outlined below, a financial plan must at least;

A Include the budget projection required by section 26(h) of the act, i.e.
budget projection at least for the next three years;

A Indicate the financial resources that are available for capital
project developmen ts and operational expenditure; and

A Include a financial strategy that defines sound financial management
and expenditure control, as well as ways and means of increasing
revenues and external funding for the municipality and its development
priorities and objectives, which strategy may address the following;

A Revenue raising strategies

A Asset management strategies

A Financial management strategies

A Capital financing strategies

A Operational financing strategies and;

A strategies that would enhance cost  -effectiveness

Regulation 2 (4) states that a spatial development framework reflected in the
mu ni c i piategrated/dévelopment plan must:

A Give effect to the principles contained in chapter 1 of the Development Facilitation
Act, 1995 (Act 67 of 1995);

A Set out objec tives that reflect the desired spatial form of the municipality;

A Contain strategies and policies regarding the manner in which to achieve the above,
which strategies and policies must:

A Indicate desired pattern of land use within the municipality;

A Address the spatial reconstruction of the municipality; and

A Provide strategic guidance in respect of the location and nature of
development within the municipality;

A Set out basic guidelines for a land use management system;

A Set out a capital investment framework f or the development
programme within a municipality;

A Contain a strategic assessment of the environmental impact of the spatial
development framework;

A Identify programmes and projects for the development of land
within the municipality;

A Be aligned to the spa tial development frameworks reflected in the
integrated development plans of the neighbouring municipalities;
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A Must indicate where public and private land development and
infrastructure investment should take place;

A May delineate the urban edge; and

A Must id entify areas where strategic intervention is required, and must
indicate areas where priority spending is required.

Section 21(2) of the Municipal Finance Management Act (Act 56 of 2003) (MFMA)
states that, when preparing the annual budget, the Mayor of a municipality must:

A'Take into account the municipalityds I ntegrated
A Take all reasonable steps to ensure that the municipality revises the integrated

development plan in terms of section 34 of the MSA, taking into account realistic

revenu e and expenditure projections for future years;

Take into account the national budget, the relevant provincial budget, the national

government 6s fiscal and macroeconomic policy, t
and any agreements reached in the Budget Fo rum;
Consult

A The relevant district municipality and all other local municipalities within the
area of the district municipality, if the municipality is a local municipality;

A The relevant provincial treasury and when requested, National Treasury and

A any Na tional or Provincial organs of State, as may be prescribed and;

A Provide on request, any information relating to the budget

A To the National Treasury, And;
A Subject to any limitations that may be prescribed, to

A The national departments responsible for wate r, sanitation, electricity
and any other service as may be prescribed,;

A Any other provincial organ of state, as may be prescribed, and:;

A Another municipality affected by the budget
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3.1. POWERS AND FUNCTIONS

Function Authorizations
Air pollut ion Yes
Building regulations Yes
Child care facilities Yes
Electricity reticulation Yes

Places

Fire Fighting Yes, including DM function
Local tourism Yes
Municipal airport Yes
Municipal Planning es
Municipal Health Services No
Municipal public transport Yes
Pontoons and ferries Yes
Storm water es
Trading regulations Yes
Water (Potable) Yes
Sanitation Yes
Amusement facilities /Beaches Yes
Billboards and the display of

advertisements in public Yes

Cemeteries, funeral parlours and
crematoria

Yes, including DM function

the public

Cleansing Yes
Control of public nuisance Yes
Control of undertakings that sell liquor

to the public Yes
Facilities for the accommodation,

care and burial of Yes
Animals

Fencing and fences Yes
Licensing of dogs Yes
Licensing and control of undertakings

that sell food to Yes
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Local amenities Yes
Local sport facilities Yes
Markets Yes

Municipal abattoirs

Yes, including DM f unction

Municipal parks and recreation

Yes

Municipal roads

Yes, including DM function

Noise pollution Yes
Pounds Yes
Public places Yes

Refuse removal, refuse dumps and
solid waste

Yes, including DM function

Disposal

Street trading Yes
Street lighting Yes
Traffic and parking Yes
Municipal public works Yes
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CHAPTER 2: SITUATIONAL ANALYSIS

Mohokare Local Municipality, in the Xhariep District is situated in the south -eastern Free
State. The district i s made up of (3) local municipalities, namely Letsemeng Local
Municipality, Kopanong Local Municipality and Mohokare.

Mohokare Local Municipality is made up three (3) towns in the municipal area, namely
Zastron & Matlakeng, Rouxville & Roleleathunya and S mithfield & Mofulatsepe.

According to Census 2016 , Mohokare Local Municipal ity has a total population of
35,840 people and is ranked number 197 by population size out of 200 municipalities,
where which the 200 ™ municipality with a population of +35 840 is Impendle
Municipality in the KwaZulu Natal Province.

Mohokareds population growth rate ackOe¥disisg t o S
indicative of the fact that during the Census survey conducted in 2007, the total

estimated population was  + 41 867, which has now decreasedto  +35 840.

Key Statistics in Summary for Mohokare Local Municipality are as follows:

Total population 35 840

Number of households 12 387

In percentages

Young (0 -14) 29%

Working Age (15 -34) 38%

Elderly (+65) 10%

Dependency ratio 64%

Growth rate 1.06% (2011 0 2016)
Population density 4 persons per km 2

Unemployment rate

Youth unemployment rate

No schooling aged 20+ 18%
Primary Education 70%
Secondary Education 17.9%
Higher Education 4.4%
Average household size 2.9%
Female headed households 44.5%
93.6%

Formal dwellings
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Housing owned / paying off 55.3%

Flush toilet connected to sewerage 90.9%
Weekly refuse removal 76.8%
Piped water inside dwelli ng 96.1%

Electricity for lighting

94.1%

SOCIO-ECONOMIC CONDITIONS

DEMOGRAPHIC PROFILE

f

HEALTH

The population of the Mohokare Municipality is decreasing by 6%. This could indicate

that the municipality is not a desirable location for migrants due to a lack of
employment opportunities and resultant poor social facilities (health care and
education).

Dedicated action is required to increase employment opportunities and the provision

of social facilities.

Upgrading of informal areas should be a priority as these areas are receiving the bulk
of the population growth.

The majority of the population is between 15 and 65 years of age, a relatively young
population and a fairly large labour force. Education and employment should be
geared towards accommodating t he specific needs of this age group.

Poverty alleviating initiatives are required to assist the large number of female
headed households given the likelihood of these households being poorer than male
headed households.

The urban population in the municipa lity is growing. This necessitates careful planning
to guide this growth in a sustainable and integrated manner.

Zastron is the main administrative town, have the highest population and attracted

the most growth; higher order services and facilities should be located here.

Ensure that new health facilities are erected in line with the NSDP principles, i.e. where
there is economic growth potential and where people are located.

The municipalityds distribution of yHoeatetinh
relation to its population concentrations (Zastron, Rouxville and Smithfield). However
the service that these facilities provide should be improved.

The northern most parts of Roleleathunya in Rouxville and eastern most parts of
Mofulatshepe i n Smithfield and eastern parts of Matlakeng are the most in need of
health facilities, given the distance that people have to walk.

It appears based on the population thresholds that there are sufficient health facilities

in all three settlements, ironical ly, there is an over provision at Zastron and Smithfield.
There is a need to provide more facilities in Rouxville and Smithfield, given the
distance to the existing facilities, i.e. more than 1km or improve transport access to
the existing facilities, for example by providing cycling facilities.
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EDUCATION

1 In 2001 only 27.59% of the population completed education at levels higher than primary
school. This increased to 39.81% by 2011.

1 Higher levels of education are required. Only 3.77% of population ha ve a tertiary
education.

1 Ensure that new schools are erected in line with the NSDP principles, i.e. in place that
show signs of economic growth potential and where the people are located (Zastron,
Rouxville and Smithfield).

1 Transport opportunities, for exa mple, cycleways, need to be provided to assist in
providing leaner access to schools.

1 Given the low education levels, skills development is needed to empower people to be
employable and to generate their own income.

1 There is an over provision of all types of educational facilities given the Education
standards, in each of the settlements. However, this assessment is not based on walking
distances but is purely based on population thresholds.

1 Given the need to access facilities with 1km walking distance, the following educational
facilities are required in the following areas:

E Primary Schools:
- Zastron: south -east of Zastron (west of the railway line); and north of
Matlakeng
- Rouxville: none; and,
- Smithfield: Smithfield town.
E Secondary Schools:
- Zastron: betwee n Zastron and Matlakeng; and south of Matlakeng;
- Rouxville: none; and,
- Smithfield: Mofulatshepe.

EMPLOYMENT, OCCUPATION AND INCOME LEVELS

About 73% of the population earn below R3200/month.

Of the three main settlements, Zastron has the highest income lev els.

The highest unemployment rate is experienced in the three main settlements.

The total economically active population declined between 2001 and 2011 by 8%.

Initiatives should be created where manufacturing; wholesale and retail and

community, social an d personal services are grown as these are the sectors currently

contributing the most to employment generation.

1 The fastest growing sectors for GVA (average annual percentage growth) between
2001 and 2011 are:

- Electricity gas and water (22.55%);
- Manufactu ring (10.39%); and,
- Finance, insurance, real estate and business services (9.98%)

1 Similarly, the following tertiary sectors should also be supported as they are the
highest sector contributors to the GVA of the area:

- Finance, insurance, real estate and bus  iness services (25.53%);
- Government services (17.24%); and,
- Community, social and personal services (15.23%).

1 The GVA of the municipality is mostly generated by the tertiary sector. This sector
contributes 75.73% to the GVA, is currently growing and should be encouraged to
grow.

1 Given the decline of the GVA contributions in primary sectors and a growth in the

secondary and tertiary sectors, more emphasis from the former to the latter is

observed in the economy. This has implications for the lower skill leve | employees who
now need to improve their skills levels to stay competitive in the secondary and
tertiary job markets, or look for work elsewhere.

= =4 -4 -8 -4
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LAND REFORM

The SDF should provide policy to ensure that land reform projects do not result in
settlement in inappropriate places.

CRIME

1 More visible policing or more police stations closer to the concentrations of people
are required, especially in Zastron.

1 Satellite police stations could be established in an attempt to reduce crime levels in
rural areas.

1 The national standard for the provision of police stations is 5km walking distance.
According to this standard, there is no need for more police stations in any of the
settlements.

1 There is a need for police stations (satellite or proper) at the following locati ons. This
assessment is based on a 1km walking distance and not population threshold:

- South of Zastron and in Matlakeng;
- South of Smithfield and in Mofulatshepe; and,
- In Uitkoms and Roleleathunya.

PROPERTY MARKET PATTERNS AND GROWTH PRESSURES

1 A decrease of 20,68% occurred in the number of new residential buildings over the
period 2007 to 2008, after which activities decreased to zero in both 2009 and 2010.
This is either due to no statistics reporting or a decline in economic activities.

1 There are improving levels of operating income. An increase in operating
expenditure has occurred as well as the emergence of declining (negative) trends
related to non Zayment of property rates and service charges. These must be
addressed in a proactive manner and positive payment trends should be re -
enforced (this is a critical point and of utmost importance);

I The reliance on grants and subsidies decreased from 64% in 2010/2011 to 54% in
2011/2012 while actual operating income (as defined) increased by 60,63% over the
same period;
1 A large number of illegally built buildings are not being recorded in the municipal
system.
TOURISM

1 Develop a tourism strategy for the muni  cipality centring around the development of
the tourism potential of the resorts and lodges, heritage sites, nature reserves (Vulture
Conservation Area, Tussen -die-Riviere and Oviston) and game lodges in the

municipality.

1 Encourage the development of the M aloti and Gariep tourism corridors and Friendly
N6 Route and ensure that the municipality derive the maximum benefits from this
route.
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CHAPTER 3: INSTUTIONAL ANALYSIS

Introduction

Mohokare Local Municipality in its current context form is a local a uthority and represents asub -
division of the district municipality and as such, forms a third layer of government.

With South Africa having strived through the era of democracy, with just 17 years of the system

of Local government, the limited funding av ailable measured against the huge growing
demands from communities, the demands most created from the apartheid legacy, which is
further compounded inefficiencies in the system today have created a huge demand for
municipalities to deliver.

The Institution

This chapter aims to provide analysis of the institutional arrangements at Mohokare LM that will
enable the achievement of the IDP Objectives, goals and targets.

This section focuses on the factors contributing to the sustainability of the municipality ranging
from continuity of the prevailing political environment and the internal capacity of the
municipality, particularly in relation to personnel and the systems used within the municipality.
This section focuses on the following areas;

5 Council

5 Mana gement

o Staff Complement

o Skills development

o Revenue enhancement

U Policies and Service delivery plans

0 Summary audit outcome 2013/14

Council

The council performs both legislative and oversight functions. They focus on legislative, oversight
and particip atory roles. Their role is to debate issues publicly and to facilitate political debate
and discussion.

The council plays a very active role in the operations of the Municipality. Apart from their
functions as decision makers, councillors are also activel y involved in community work and the
various social programmes in the municipal area.

The Speaker of the Municipality, = Councillor I N Mehlomakulu , is the Mayor and thus the
Chairperson of the Council; given that Mohokare is a plenary type Council.

Althou gh accountable for the strategic direction and performance of the Municipality, the
Council operates in concert with the Mayor.

The Mohokare Council holds its ordinary Council meetings once (1) per quarter constituted by

the following Councillors as coll  ective and their respective p  olitical parties they represent, And
for the purpose of public participation, Good governance and administration every ward
Councillor chairs a ward committee in their respective wards and Ward councillors convene

gen eral ward meetings every month
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Name of Councillor Position in Council Political Party
Hon ClIr I N Mehlomakulu Mayor / Speaker; ANC
PR Councillor
Hon CIr Khasake Ward Councillor: Ward 1 ANC
Hon CIr Mochechepa \Ward Councillor: Ward 2 ANC
Hon CIr Lekhula \Ward Councillor: Ward 3 ANC
Hon ClIr Valashiya \Ward Councillor: Ward 4 ANC
Hon CIr Phatsoane Ward Councillor: Ward 5 ANC
Hon CIr Morapela Ward Councillor: 6 ANC
Hon ClIr Lephuting PR Councillor DA
Hon CIr Riddle PR Councillor DA
Hon Clr Lipholo PR Councillor EFF
Hon ClIr Lobi PR Councilor EFF

As mentioned for oversight purposes on operations of the Municipalities, one of the
mechanisms utilised is the portfolio committee system (Council ¢ ommittees) , where which
members of the Council are assigned to these committees that are also chaired by a
nominated Councillor, the portfolio chairpersons are as outlined below:

Name of Councillor Capacity in Committee

Hon ClIr Valashiya Chairpe rson: Finance

Hon CIr Lekhula Chairperson: Planning and LED

Hon CIr Morapela Chairperson: Corporate Services

Hon ClIr Phatsoane Chairperson: Community Services

Hon CIr B. Khasake Chairperson: Technical Services

Mohokare Local Municipali  ty has established a dedicated Council Oversight Committee  that
iscomposed as follows

Chair : Councilor Lekhula

Councilor Khasake

Councillor Riddle

Councilor Morapela

Mrs Tuoane

Pastor Thene
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Management

The Accounting Officer of the Municipal management and held accountable by Council is the
Acting Municipal Manager . The Acting Municipal Manager is assisted by Directors accounting
directly to him and these directors are appointed by Council, this is regarded as the top
management of the Municipality (Seni or Management), as outline by the structure below:

The table below identifiest he respective Directors and the Municipal Manager:

Designation Name

Acting Municipal Man ager (Accounting Officer) Mrs. L.V Ngoko -Rametse
Director: Corporate Services Mrs. L. Ngoko -Rametse
Director: Technical Services Vacant

Chief Financial Officer Mr. P. Dyonase
Community Services Director Vacant

Staff Compliment

The senior management team is supported by a municipal workforce of 278 permanent
employees ( 92.18% of approved organogram) and 2 4 non-permanent (7.82 % - Senior
Managers, PMU, Finance Interns,Political Office ) employees, which is structured in the various
departments to implement the IDP strategic objectives.

Below is a table that indicate the number of employees within the specific occupational
categories :

POSTS FILLED

Occupati onal MALES FEMALES TOTAL
Category A c | WA c | W
Legislators, Senior Officials and Managers 19 0 0 1 6 0 0 2 28
Associate Professionals and Technicians 2 0 0 0 2 0 0 1 5
Accountants and Related Trades 17 0 0 2 11 1 0 1 32
Administrators and Clerks 10 0 0 0 13 2 0 0 25
Plant and Machine Operators 29 4 0 0 3 0 0 0 36
Craft and Related Trades 4 0 0 0 0 0 0 0 4
Elementary Occupations 99 3 0 0 44 2 0 0 148
Total Permanent 180 7 0 3 79 5 0 4 278
Non-Permanent 11 0 0 0 18 0 0 0 29
Grand 191 7 0 3 97 5 0 4 307

20| Page



The municipality reviews its employment equity status annually and prepares a plan that the municipality
seeks to implement and does report on an annual base. Council has set itself targets in term of this plan
and to align the staff equity with the demographics of the community

position.

Post level
Senior Management
Middle Management
Junior Management(officer level)

Skilled

Semi-Skilled
Unskilled
Total

Functional area
Office of the Municipal Manager
Financial Services
Corporate Services
Community Services
Technical Services
Total

Functional area

Office of the Municipal M anager
Financial Services

Corporate Services

Community Services

Technical Services

Total

PER POST
LEVEL
3
12
18

32

29
156
278
PER FUNCTIONAL NAEEL

Filled
17
37
15
83
126
278

Filled
17
37
15
83
126
278

~N w N

65
104

18
09
10
26
41

104

18
09
10
26
41

104

of Mohokare and to maintain this

Vacant

Vacant

Vacant

21| Page



Below is the summary of the current reviewed Municipal Organogram :

ORGANIZATIONAL OVERVIEW

 _

AUDIT

OFFICE OF THE SEMMITAEE
MUNICIPAL B
MANAGER

I | | |

TECHNICAL COMMUNITY FINANCIAL CORPORATE
SERVICES SERVICES

SERVICES SERVICES
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OFFICE OF THE MAYOR

OFFICE OF THE MAYOR (13
1X OFFICE ADMINISTRATOR
1X PERSONAL ASSISTANT

PUBLIC PARTICIPATION OFFICER

OFFICE OF THE MUNICIPAL MANAGER

OFFICE OF THE MUNICIPAL MANAGER (36)
1X MUNICIPAL MANAGER (CONTRACT)

1X TOWN PLANNER

RISK MANAGEMENT hx SecumITY
A RISK OFRICER BANAGER

X LOCAL ECONOMIC \ L INFORMATION
X PERFORMANCE MAMAGEMENT EVELOPMENT MANAGER ECHNOLOGY TECHNICIAM
. COMPLIANCE MANAGER
X PERFORMANCE MANAGE MENT
k. COMPLIANCE OFFICER

LX INFORMATION
ECHNOLOGY INTERN

X HUMAN RESOURCE
DOMINISTRATORS
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CORPORATE SERVICES DEPARTMENT

OFFICE OF THE DIRECTOR CORPORATE SERVICES (16)
X DIRECTOR CORPORATE SERVICES (CONTRALCT)

TRAINING & DEVELOPMENT
1X SKILLS DEVELOPMENT OFFICER

ADMINISTRATION & SUPPORT SERVICES
COMMUNICATION 1X SNR ADMINISTRATION MANAGER
1% COMMUNICATIONS OFFICER 1 SNR ADMINISTRATION OFFICER
X COMMITTEE OFFICER

1X REGISTRY (LERK

1X RECEPTIONIST/SWITCHBOARD OPERATOR

LABOUR RELATIONS
X LABOUR RELATIONS OFFICER

FINANCIAL SERVICES DEPARTMENT

OFFICE OF THE FINANCIAL OFFICER (49
[1X CHIEF FINANCIAL OFFICER (CONTRACT)

BEYENUE MANAGEMENT
LX REVENUE MANAGER
LX REVENUE ACCOUNTANT
LX CUSTOMER SERVICES DFFICER
LX SNR DEETORS CLERX

ZASTRON
L DEETORS CLERX
LX CREDIT CONTROL CLERK

e\ CREDIT CONTROL CLERK

EXPENDITURE
X EXPENDITURE ACCOUNTANT X BUDGET & REFORTING ACCOUNTANT
X SNR CREDITORS CLERK
X INTERN X INTERN
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TECHNICAL SERVICES DEPARTMENT

OFFICE OF THE DIRECTOR TECHNICAL SERVICES (169
1X DIRECTOR TECHNICAL SERVICES (CONTRACT)

1X WATER QUALITY MANAGER

1X WATER QUALITY SAMPLER
1X ADMINISTRATION CLERK
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X TRACTOR cenm.

o CRVERAL WORKIRS

COMMUNITY SERVICES DEPARTMENT

OFFICE OF THE DIRECTOR COMMUNITY SERVICES (108)

1X COMMUNITY SERVICES MANAGER
2X UNIT MANAGERS (ZASTRON/ROUXVILLE/SMITHFIELD)

X ADMINISTRATION CLERK

|
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X NUNAN EETTLEMENT
1

A TRACTOR (RDAR
A CENERAL NORNIRS
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Skills Development

Mohokare is committed to developing the skills of its human resource (capital) capacity and
therefore annually as legislatively required labour legislations and guidelines, the municipality
has prepa red and submitted the 2017/18 Work place skills plan and Annual Training Report

The municipality will completely introduce the staff perform ance management system for all the
Directors, Middle Managers, Officers, clerks and supervisors have signed perfor mance
agreements and plans that are aligned to their Job Descriptions and this process facilitates for

the skills provision and identification of gaps to ensure that employees perform as expected to

achieve the overall strategic aim of Council. The perform ance management process will be
guided by the Municipal performance management policy.

Training and skills development gaps will be identified and the training plans will be focusing on
the needs identified.

Own resource funding still continues to be a g reat challenge in the area of training provision,
the municipality currently utilises the mandatory grants offered, some programmes offered
through the LGSETA. We still continue to utilise the Financial Management Grant for the
internship program for the F inance department, and some programmes are still funded by the
Municipality out of its own revenue.

Revenue enhancement

The development of the Mohokare revenue enhancement strategy has been seen as a
milestone with regards to having and putting systems i n place for a conducive environment for
revenue collection and enhancement.

Introduction

The municipality is experiencing challenges that are inherent in the Local Government Sector
(municipalities) in that the level of municipal generated revenue is not at the level where the
municipality would like it to be.

As a result, the municipality is embarking on a conscious revenue enhancement strategy. This
revenue enhancement strategy is a combination of bringing about additional revenue streams

and also incr easing revenue within existing revenue streams. It includes revenue categories not
ordinarily expected to derive substantial revenue in rand value terms and equally revenue
categories where substantial revenue is expected, in other words it looks at actual and potential
municipal revenue across the spectrum.

The revenue enhancement strategy may require annual adjustment based on changing socio -
economic and political environment. Such adjustment may be minimal unless the current

national funding formula cha  nges. In terms of the local government financial reforms as led by

the introduction of the Municipal Financial Management Act (MFMA) 56 of 2003, municipalities

are expected to be financially sustainable in the foreseeable future. This suggest a scenario in

which the equitable share is reduced and or is expected to be used solely to provide for free

basic services than for operational budget.

The document ( Revenue enhancement strategy ) prefers to look within the current financial

funding and seeks to increa  se own revenue with additional sources of revenue identified during
Revenue Enhancement Sessions.
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Background

The development of this revenue enhancement strategy is a response to turn around the
collection rate of the municipality in as far as paym ent of rates and services is concerned. This
strategy is therefore prioritised for implementation with immediate effect after council approval.

Developing such a strategy generally requires the following four phased approach, to ensure
that the desired re venue enhancement outcomes are achieved and sustained in the long term.
The four phases are as follows:

a) Phase 1: Status quo Analysis

b) Phase 2 : Problem identification
c) Phase 3 : Project implementation
d) Phase 4 : Operational phase

A. Status Quo Analysis

Current revenue base:

[] Grants 61%
[] Interest 2%
[ Own revenue 37%

The municipality currently relies almost entirely on grants. Shortfall in revenue collection or over
expenditures may exacerbate the situation.

Own revenue is made of income from rates and services ( water, sanitation, refuse removal and
rental from municipal properties ). The revenue enhancement sessions highlighted the following
to be short, medium and long term revenue sources that should be implemented fully;

o Deductions from employees who are renting mun icipal properties

o Deductions from employees and councillors who own properties

o Renew/review of all municipal contracts with market related tariffs

U Restriction of water consumption

o Billing for billboards

o Enhancement of indigent registration and ward profili ng

U Assistance in traffic laws enforcement

o Data management - verification of all data on the financial system and ensuring that all
properties and services are billed.

Revenue that may be collected from the sources above may still be low and largely insign ificant
to radically change the revenue profile of the municipality.

Council has adopted various policies including the Credit Control and Debt Collection Policy.

The policy has not yet been tested due to the fact that the municipality never restricted th e
consumption of water. The only part of the policy that is currently being implemented is the hand -
over of debtors with accounts due for a period longer than ninety (90) days.

B. Problem identification

Revenue from the above sources may come in handy to change the revenue profile of the
municipality. It must however, be understood that revenue collected, especially from the
restriction of water may come with serious conditions that may be difficult to fulfil from the current
budget.

When residence start s to feel the restrictions, they will start to realize that they are entitled to

services. The inability of the municipality to provide such services as a result of either shortage of
vehicles will possibly prove disastrous.
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Mohokare Local Municipality ha s a huge infrastructure backlog. This demand more investment
at the early stages while returns may come very late. The other challenge relate to the socio -
economic profile of the municipality.

C. Project Implementation

U Implementation of deductions from bo th officials and councillors in terms of rates and
services (Corporate services)

Renew/review of all municipal contracts with market related tariffs (Community services)
Restriction of water consumption (Finance & Technical)

Appointment of a service pro  vider to enforce traffic laws ( Finance)

Implementation of tariffs for billboards/signage in the 2015/16 financial year (Community
Services)

Appointment of a service provider (at risk) to verify all data on our systems. (Finance)
Regular handing over of  debtors older than 90 days. (Finance)
U Writing off of debts that cannot be collected in terms of our policies. (Finance)

o oood

(-

D. Operational phase

All departments of the municipality must own this strategy.

This phase would speak to the capacity of the municip ality to implement all the revenue
enhancement projects as set out above.

Monthly reports to be submitted setting out the progress on the implementation of all projects.

This proposed strategy will go a long way in contributing to remedy the financial si tuation of
Mohokare Local Municipality. This revenue enhancement strategy will be reviewed annually as
the municipal and socio  -economic conditions change continuously.

Policies

The following policies are in place and have been adopted by Council:

o Employ ment Policy

o Acting Policy

o Overtime Policy

o Placement Policy

U Training and Development Policy

U Scarce Skills and Staff Retention Policy
U Experiential Policy

o Internal Bursary Policy

o Personal Protective Equipment Policy
o Motor Vehicle Policy

U Outdoor adve rtising By-law

U Water and Sanitation Bylaw

U Roles and responsibilities

o Delegation of power

o Tariff
Y Property Rates
o Indigent

g Customer care
o Credit Control
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Summary of Audit outcomes 2015/16

Year 2014/15
Outcome Unqualified

2015/16 2016/17
Unqualified

Financial performance against the budget

Revenue
Operating expenditure
Capital expenditure

External loans

Government grants subsidies
and transfers

Own funding
Other

2017/18 2018/19
R600O0 R600O0
R 239,358 00C
R76 623 00C

R 68 671 700
FUNDING OF
CAPITAL EXPENDTURE

0
68 6 MILLION

1,348 Million
0

2019/20
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CHAPTER 4: SUMMARY OF PERFORMANCE AGAINST IDP OBJBHS

The performance against the IDP objectives has been summarised per national key performance area.
The highlights indicated the achievements of the municipality whilst the challenges summarise the

challenges that the municipality experience in achievi

services

National Key
Performance
Area

Good
Governance and
Public
Participation

Municipal
Financial Viability
And
Management

IDP Strategic

Objectives
Good governance
and Administration

in Mohokare

To grow Mohokare:
Municipal Financial
Viability

Highlights
Increased public
meeti ngs and
compliance reports
published
Continuation Of the
Municipal Finance

Management Pr ogramme
for the finance internship
intake

Revenue enhancement

plan Developed and

be effected pending
Consultation  with  directly
and indirectly affected
stakeholders

Establishment of the debt
collection And credit
control unit

All staff are paid salaries
each month timeously

ng the objectives and delivering the required

Challenges

Adherence to set dates

Budget constraints

will The growing inability o f the

collect
& the

municipality to
sufficient revenue
high indigent rate has led

to most municipal
programmes not  being
impleme nted

Availability of capital and

other resources are
fundamental to the
functioning of the
organisation in delivering
Services.

Availability of funds for

Operations.
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National Key
Performance
Area

Basic Service
Delivery

Local Economic
Development

IDP Strategic
Objectives

Basic
delivery

Grow

LM:

Local
development

Highlights

service On-going maintenance of

Mohokare

Economic

roads, storm water given
the little capital available
is a move in the right
direction

Upgrading of most of our

purification facilities,
Continuous

Implementation of the
Regional Bulk Water
Scheme In Rouxuville,
Roleleathunya

Provision Of basic
services, i.e. Sanitation
services, and portable

water to all households in
mohokare.

The completion of the
Mohokare regraveling

Challenges

Alternative for full landfill
sites and ensure
compliance
Scarcity of Water
Resources

Community demand might
grow impatient and a risk
of protests in Roux ville
and Smithfield.

Maintenance of the water
network remains to be the
key challenge

Equipment  for service

of roads delivery is still a challenge
Due to budget constraints.
Through  The partnership Funding for the LED
with SALGA an LED programmes identified in
plan has been developed the plan
and tabled in
Council  for adoption
Only o ne official, a
Adhoc programmes by Manager is responsible for
assisting agencies related the unit, accounting to the
to LED assist local SMMEs, Municipal Manager,
including FS CoGTA  are however plans are
being undertaken. underway to come up with
strategies of partnering
with an implementing
agency to ensure
economic growth and

Sustainability in Mohokare.
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National Key
Performance
Area

Environmental
Management

IDP Strategic
Objectives

Keep Mohokare
safe and clean

Highlights
Intense programmes
carried out through the
EPWP  programme that
relate to environmental
management
programmes have been
undertaken.
Partnerships  with schools,

clinics on implementing
the environmental health
management

programmes have and
are continuing to be
undertaken,  this is
through a concerted
effort between the
Xhariep district
Municipality and
Mohokare.

Challenges

Budget constraints for the

implementation of local
munic ipal activities
relating to environmental
health  management i.e.
recycling initiatives from
the Municipality.

Sustainability and

maintenance on
improvement of registered
land fill sites.
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CHAPTER 5: SPATIAL DEVELOPMENT FRAMEWORK

MOHOKARE MUNICIPAL SPATIAL DEVELOPMENT FRAMEWORK

SPATIAL DEVELOPMENT FRAMEWORK REPORT: EXECUTIVE SUMMARY
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Mohokare Local Municipality is the southernmost municipality within the district and borders
Naledi Local Municipality towards the north, Lesotho towards the east, the Eastern Cape
towards the south and Kopanong Local Municipality towards the west.

Zastron is perhaps the best known of the three towns in this area. At the foot of the Aasvoélberg
with the famous Eye of Zastron, a nine meter wide hole through a sandstone rock. Very nice
examples of bushman art can be found on the various farms in the area. Zastron is very close
to Lesotho and a great place to start exploring.

Smithfield is a small town in the Free State Province of South Africa. It was founded in 1848
after Sir Harry Smith, the Cape Colony governor, needed a town north of the Orange River.
General Christiaan de Wet was born on the farm Leeukop near the town. Peaceful, splendidly
vast, unpolluted countryside abounds around historic Smithfield, tucked neatly into a horseshoe
of hills. Established in 1848 and named after Sir Harry Smith, then Governor of the Cape,
Smithfield is the third oldest town in the Free State Province.

Rouxville is in the middle of a number of other interesting places such as Smithfield, Aliwal,
Xhariep and Zastron and with the impressive Maluti Mountains in the back drop it is perfect for
enjoying the views. Situated on the N6 Rouxville was founded by Petrus Wepenaar, in 1863 on
the farm Zuurbult. It was named after Rev. Pieter Roux, who travelled throughout the Eastern
Free State for many years holding church services for local communities. During the Anglo-Boer
war all of its citizens were called up and the town was completely deserted for two years.

The SPATIAL VISION for the Municipality according to their Spatial Development Framework
is as follows:

To optimize the muni ci padingits gcéess toyassing traffisonghe Nlér i but e s
between Gauteng and the Eastern Cape and on the Maloti Tourism route along the western

border with Lesotho, as well as its own inherent advantages in its agricultural and scenic

resources, for the benefit of its communities.

The municipality experienced a structural change in its socioeconomic structure over the decade
from 2001 to 2010 where it went from being predominantly rural and agricultural to
predominantly urban with GVA concentrated in the tertiary sector; sectors where GVA increased
significantly include Manufacturing, Financial, insurance and real estate as well as Government
services. (Source: Xhariep SDF, December 2015)
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Map 2: Xhariep District Municipality SDF

2.1 LAND
1 The deeper soils, located around Zastron and Rouxville, are potentially good for arable
agriculture or intensive grazing.
1 Clay content in soils of the municipality is generally low and will not affect urban

development.

1 The identified Dolerite areas should be treated with special care and detailed geotechnical
investigations are required if urban development is intended in these areas. Dolerite
formations hamper urban development. The areas south of Zastron and north of Rouxville

are mostly affected in this regard.
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Map 3: Soil Depth

2.2 CLIMATE

The area generally has a medium average temperature of 14°C -15°C.

1
1 The winter months reach below freeze point.
1

Given the above temperature, the design of buildings needs to carefully consider insulation,

orientation,
characteristics and considerations.

materials and environmentally sensitive designs

linked

to thermal

The Mohokare Municipality falls in a summer rainfall regime with July recorded as the
lowest, and December and January the highest rainfall months.
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Given the above, substantial efforts should be made to implement rainwater harvesting not
only in new developments but also in existing buildings. This could help to reduce the water
demand.

Agricultural practices should take advantage of the higher rainfall patterns in the eastern
region of the municipality.

Appropriate provision should be made for storm water management in the three main
towns, especially in Zastron where the highest average annual rainfall is experienced.
The area does not generally experience strong winds, but sporadic incidents have shown
that the construction and orientation of buildings need to take the strength and predominant
NNW wind direction into account.

Potential for wind energy generation exists within the municipality.

Cognisance needs to be taken of the dominant wind direction generally between north and
east in the low and varying rainfall and the potential impact of climate change.

Building orientations, architecture and materials need to sensitively respond to the aspects,
below, relating to the climate in the Municipality.

Depart ment of Science and Technology (DS&T)

Atl aso notes the following:

- the eastern South Africa, that includes Naledi, is projected to experience summers
with more intense rainfall;

- emerging small-scale and resource-poor farmers are very funeral to climate change
because they do not have the resources and management technologies to mitigate
against climate change impacts such as floods, droughts, fires, etc.

- the average temperature will increase between 2,5°C and 5°C

- the average seasonal rainfall change will be between 10 and 30mm.

(Schultze, 2007) notes the following predicted changes to the climate:

- modified agricultural productivity;

- changes to the spatial distribution of the climatically suitable growing areas;

- shift in the agricultural trade patterns;

- change in the crop opportunities.

A 10% decrease in run-off could be expected by 2050.

It is therefore important that the municipality contributes to the efforts to reduce the
emission of greenhouse gasses and thereby delay the impact of climate change.

Climate change refuge areas (i.e. areas with moderate climates that provide cooler habitats
where species under threat from changing climates can colonise) are:

- Mountain Kloofs, which provide important connectivity and provide both temperature
and moisture refuges.

- Topographically diverse areas, which contain important altitudinal and climatic
gradients which are important for climate change adaptation as well as ensuring a
range of micro-climates are protected.

- Riverine corridors, which provide important connectivity in extensive arid
environments.

- South facing mountain slopes, which, similar to kloofs, provide refuge habitats against
the impacts of climate change. (BOTSOC, 2008).
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2.3 TOPOGRAPHY, SLOPES AND ASPECT

The entire municipality generally has a flat topography (1:20) which poses no constraints in
terms of urban and agricultural development.

1 The south facing mountain slopes are climate change refuge areas and should be targeted
for the protection of habitats given the expectation of increasingly hotter temperatures.

I The areas east of Smithfield and Zastron are very steep and may not be suitable for
conventional urban expansion.
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A concerted effort is required to improve the quality and status of all rivers and their
tributaries in the municipality, particularly the Caledon and Klipspruit that are largely
modified rivers.

Aspects such as current farming practices and urban effluent management need to be
specifically addressed.

Special policy is required to protect the river network in the municipality.

The WMP noted the following:

Rouxville is in a water deficit;
Smithfield and Zastron will be in a deficit in the next 5 years (August 2011 study).

The Department of Water Affairs noted the following:

Water Conservation and Demand Management Strategies must be implemented by
the Municipality in for all future developments.

DWA will conduct a water risk assessment of the Montagu Dam near Smithfield which
will include a water quality assessment for the water

Sand Mining within the 1:100 year flood line or the riparian habitat of any water course
requires water use authorization for 21(c) impending

or diverting the flow of water in a watercourse; 21(c) altering the bed, banks, course
or characteristics of a watercourse;

Developments should not be planned within the 1:100 flood lines or the riparian habitat
of any watercourse;

Wastewater storage dams and wastewater disposal sites must be above the 100 year
flood line, or alternatively, more than 100 meters, whichever is further.




2.5 BIODIVERSITY
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This biome is expected to be heavily impacted given the current rate of climate change.
See section 3.2.2.4. Ways to reduce the climate change and mitigate its impact on this
biome should be proposed in the SDF.

This mapping should be read in conjunction with the SANBII biodiversity assessment for

the Municipality.

Strategies are required to ensure that the areas of high significance are not negatively or

impacted upon in an unsustainable manner.

Strategies are required to improved the status of the Endangered Eastern Free State

Grassland and the Vulnerable Zastron Moist Grassland; and the Drakensberg Montane

Shrubland and Upper Xhariep Alluvial vegetation.

Grassland conservancies need to be promoted wherever possible

Recommended actions to reduce the risk of fires include (DAFF, 2013):

- Investigate the use of the N6 and R 701, R 702 and R 702 as buffer zones (either
burnt or grass cutting on the verges).

- Prescribed burning to reduce the fuel load on the Aasvoelkopberg west of Zastron.

- Increase police patrols at the Lesotho border regions east of Zastron.

- Investigate the use of the railway line at Zastron as a buffer zone.

- Localized awareness campaigns in the area. (Working on fire Team)

- Encourage at least 80% of landowners to have radios.

- Encourage the use of a burning permit system.

- Promote hazard and vulnerability mapping.

- ldentify and map fires not picked up by MODIS (Moderate Resolution Imaging
Spectroradiometer), a key instrument aboard the Terra (EOS am) and Aqua (EOS pm)
satellites.

- Incorporate the business plan of the Fire Protection Association (FPA) of the region
into the Local Municipality Disaster management plans.

- I ncorporate the Rules and r-lawsul ati ons

Ensure the protection of the formally conserved areas and ensure other sensitive areas are

protected.

Promote the conservation areas as part of a tourism strategy to increase the economic

benefits of these conservancies

of

FPADS
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2.6 AGRICULTURE

A total area of 81313.55ha is being cultivated.

The following crops can be considered well adapted (with a comparative advantage) for

the Mohokare Municipality:

- Sheep farming (wool and mutton),

- beef cattle farming,

- potatoes (limited area), and

- lucerne (limited area)

1 With reference to the agricultural sector, general factors underlying the comparative
advantage for Mohokare Municipality agriculture include, amongst others:
- livestock farming tends to be relati
- favourable current wool prices
- farmers next to Orange and Caledon rivers can irrigate which compliment and stabilise

income

1 The unique combination of the above factors put the Mohokare agricultural region in the
position to produce high quality wool, mutton and beef, potatoes and lucerne.

1 Furthermore the agri-tourism industry in the Mohokare Municipality is well developed with
a wide variety of offerings to tourists.

f
f

vV e

There is a need to:

1 Regulating water demand especially for agricultural purposes.
1 Protect ecological water reserves.

1 Monitor biodiversity closely and eradicating alien vegetation.
1 Evaluate livelihoods based on threatened resources.

istabl



1 Ensure that all land capable of crop farming has sufficient water and arable land is

protected from other uses.

1 Develop the agricultural sector in order to increase employment generation in this sector.
1 Establish ecological corridors where grazing, crop farming and buildings are prohibited
should be declared along river banks. Their boundaries should be a minimum of 32m from
the bank or according to a setback line determined by a fresh water ecologist.
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1 Harness the tourism potential of the Orange River along the southern boundary of the

—"'\

Oviston
Nature Reserve

EASTERN CAPE

District Municipality -

Sepapuss
Border Control
@
BNd 2
Mobales
Hoek
5 Bofder Cortrol|
P
Sterbsprult
a Jak Strydom Entsmkert
2,
e,
g, D Y
&b O
Gunorl'.gjo-:oc L i i
Alwal Noeth

municipality.
P A .
i D Culture and Tourism
g‘ 3= Source: Mohokare Municipality, 2013
] / | & FResorfs and Lodges
Naledi LM & - ;‘\ & o .
D o ame 'S
|- Recdersbirg ) 4 ks
. Herilage Sites
\ O Wepener Sowce: PSDF, 2013
oL T — van Rooyen's Gate 2 | friendly Né Route
\ ¥ e\ Border Cortrol ‘+H
Kopanong LM i Source: Xhariep DSDF, 2013
N J —  Gariep Tourism Camidor
o~ LESOTHO
"/ p= Xhariep & Mafeteng s Malofi Tourism Cormidor

| Source: SANBI, 2006
]D Farmal Protected Areas

|Llegend

|w—rtemational Boundary
& Bardes Posts

|=== tocdl Municpalties

Uiban Areas

=+ Roilvay Lines

Roods

00 ||

Map 8: Culture and Tourism

43| Page




3.1 TRANSPORTATION

An efficient road network is crucial in promoting the economy of a municipality. The required upgrades
to roads and the construction of new roads, as per the IDP (2017/18), should be undertaken to not stifle
ongoing economic growth.

f
f

E ]

The main roads between the settlements will be upgraded:

- Zastron to Wepener (R26)

The prohibitions of the movement of goods for commercial purposes between Free State
and Lesotho resulted in the closing down of a number of big retailers in Zastron and the
loss of a number of jobs.

The discontinuation of the use of the railway line had a similar effect on jobs in Zastron.

It was noted that while there are railway line tracks there may be stability problems on the
line between Zastron and Wepener, some people have settled in the reserve.

A public transport and non-motorised transport system should be implemented throughout
the municipality..

The municipality should aim to achieve the identified roads and storm water projects.
Funding to achieve the identified projects should receive priority.

The location of any additional erven within flood routes and main water courses should not
be permitted.

Residents should be educated on the negative effects of dumping and littering in and
around storm water systems.

The railway line is not being utilised. The line along with the station in each of the towns
can be upgraded and utilised. About 6-8 trains per day used to stop in Zastron.

The use of the railway line will help with public transport between the settlements and will
take some of the heavy goods off the roads.

Capitalise on the opportunities as a result of the Cape Town-Johannesburg Rapid Rail line
upgrading. This is especially important for Rouxville.

3.2 SOLID WASTE MANAGEMENT

f
f

Waste management strategies should be implemented throughout the municipality.

Opportunities for waste separation and recycling at the existing land fill sites should be

investigated. These can also assist with low skilled job creation.

The officials reported the following:

- The new landfill site close to Matlakeng was permitted and has a life span of 20
years;

- The older site in Zastron has a remaining lifespan of 9 years and is not permitted;

- Waste recycling is taking place at the Zastron (paper, glass and plastic), Rouxville
(plastic) and Smithfield (glass).

- All landfill sites are permitted but are not compliant.

- Given the development setback (buffer) of at least 500m that should be observed
next to landfill sites, problems in this regard is noted at Mofutsanyane (Smithfield),
Matlakeng and Zastron. Where residential units are laid out in these buffer areas.

3.3 WATER INFRASTRUCTURE

il
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The WMP notes the following:

- Rouxville is in a water deficit;

- Smithfield and Zastron will be in a deficit in the next 5 years (August 2011 study).
A range of water demand management strategies, e.g. recycling, rainwater harvesting,
water demand management, etc. needs to be developed for all sectors.

Educating consumers on water wise initiatives including gardening should be
implemented across the municipality.

The officials reported the following:




- Bulk water is a major concern in the Municipality;

- A 20 year horizon is in the process of being planned for;

- The municipality requires R143 million from DWAF over the next 6 years to complete
all the bulk water infrastructure requirements;

- R23 million has been funded by DWAF for 2013 financial year (Rouxville). This
funding will be used to complete the Rouxville bulk water implementation.

- The municipality is in the process of replacing all the galvanised and asbestos water
pipes; and,

- The Rouxville works, costing R63m will be completed by July 2014.

3.4 WASTE WATER TREATMENT (SANITATION)

1 Eradicate the bucket system as far as possible.

1 Off-grid, small bore, dry and alternative technologies such as bio-gas (permanent
occupation) or envoi-loos/ biolytics/ ventilated improved pit latrines (VIPL) (also suitable for
periodic occupation) should be used.

3.5 ENERGY

1 The use of renewable energy sources, i.e. Solar hot water cylinders and photovoltaic
systems should be encouraged and implemented in all new developments.

1 The backlog of households in Rouxville / Roleleathunya that do not have access to
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electricity should be eradicated.




3.6 HOUSING

The officials noted the following:

f
f
f
f

480 units are being planned in Smithfield;

850 sites are being planned in Rouxville;

1000 units are being planned in Zastron and 750 units in Extension 10;

The Census (2011) records 1321 households in informal structures; Using a plot size of
about 200m2 will represent a need of about 44ha of land at a 60% efficiency ratio.

The housing backlog in Zastron is estimated at 5000 units. This does not correlate to the
Census figures. The Department of Human Settlements will only fund 1000 units.
Mooifontein (Zastron) has the potential to provide 3000 sites of a mixed use nature;
Suitable land should be allocated for the provision of housing for the people on the housing
waiting list. The greatest need is in Zastron with an estimated backlog of 5000 units.

A need of 5000 units translates to a land need of ¢} 167ha. The exact housing need should
be confirmed by means of an accurate housing waiting list.

Additional funding for housing provision should be established as it was indicated that there
are not sufficient funds available (the Department of Human Settlements will only fund 1000
of the 5000 units needed in Zastron).

3.7 HERITAGE

1
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The nature reserves and historical sites in the municipality have a significant role to play in
preserving the history of South Africa. Every effort should be made to protect and promote
these to the maximum benefit of the Mohokare Municipality and the Xhariep District.

The nature reserves and historical sites should be harnessed to drive tourism in the
municipality.

Specific land use protection needs to be formulated to protect the heritage structures in the
municipality from undesirable urban development and deterioration of their heritage
character.




4.1 MUNICIPAL SDF POLICY/ PROJECT LIST
As per the IDP 2017/18:

4.2 NEWLY IDENTIFIED LED PROJECTS 2017/18
LED PROJECT LIST i DRAFT

ROUXVILLE
Possible agave project Old Golfclub
Tyre recycling Next to landfill site
| Clay Brick making Next to Rolelelathunya
SMITHFIELD
Recycling project At landfill site
Chicken project Old abattoir site
Possible game farming Game camp
ZASTRON
Sandstone mining Open municipal land next to
landfill site
Chicken project Mooifontein farm outbuildings
Chicken project Next to handling facility
Upholstery project Rommelkas
Lifestyle empowerment and | Rommelkas
development services
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5.1 MACRO SPATIAL DEVELOPMENT FRAMEWORKHJ
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Map 9: Mohokare Macro Spatial Development Framework
Map 9 indicates the Spatial Development Framework for the municipality as a whole.

It comprises the following elements:

Bio-regions;

Spatial Planning Categories (SPCs) for Land Use Management;
Sustaining the Economy;

Major Infrastructure Projects;

Major Tourism Destinations;

Urban Related Development;

Climate Change;

Urban Design Guidelines;

Potential Rural Nodes and Periodic Rural Markets; and,
Settlement Hierarchy and Structure.

=4 =4 _-a_a_8_9_9_-9a_-2_-2
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5.1.1 BIO-REGIONS

. MOHOKARE

. |Bio-regions

e, Bioragions
(@ Westem Highlands
|@ Caledon River Vailey
@ Zashon Mountains

NORTHERN WATERSHED
High lying ground with some patchy areas of cultivated land similar to that found around
Dewetsdorp in neighbouring Naledi municipality which grain silos service this region.

f
f
f

E ]

Watershed between Vaal and Orange catchments forms spine to bioregion;

The topography comprises rolling plains with isolated inselbergs;

Land-uses pattern, - extensive agriculture (livestock grazing interspersed with patches of
dry land crop farming;

This is a similar pattern to that found around Dewetsdorp in abutting Naledi municipality;
Natural vegetation is Aliwal North Dry Grassland with Xhariep Kariod Grassland along
western municipal boundary;

These vegetation types are considered Least Threatened although there is a conservancy
along the Ruitespruit river protecting some of the former vegetation;

No settlements 1 forms part of Dewetsdorp hinterland to north or Reddersburg to west;
and,

Major river, Riet, in highly modified state.

CALEDON RIVER VALLEY

The Caledon valley is low lying with a switch to extensive farming occurring on the lower and
further south terrain. There are also a number of conservancies in the river corridor itself
which is to be encouraged from both a tourism point of view but also with regards to water
quality and quantity as this major river has been severely modified in its upper reaches.

f
f
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Comprises lower lying rolling plains without the isolated inselbergs found to the north or
the mountain complexes around Zastron;

It has the least dry land farming found in isolated patches to the north which disappear
completely in the lower reaches of the Caledon valley as it approaches the Orange River
and Gariep dam;




1 The only settlement is Smithfield which would appear to owe its existence more to its
strategic location on the N6 between East London and Bloemfontein than to the economic
strength of its agricultural hinterland;

1 The Caledon river is in a highly modified state and there should be strict observance of a

32m riparian asset back line from the river and water body banks in which no buildings nor

ploughing is permitted;

Further formal and informal conservation areas along its banks should be promoted; and,

The tourism potential of these conservation areas should be maximized.

E ]

ZASTRON MOUNTAINS

Although the coldest and highest part of the municipality it is also the most agriculturally

productive due to its deep soils. A number of major tributaries of the Orange River which flows

along the municipalityés southern boundary also r
riparian corridors is important to water quality and quantity. This is especially important for the

Orange River, which appears to be in a better state than some of its tributaries, because of the

enormous use made of this water in downstream irrigation schemes.

1 The watershed between the Orange and Caledon sub-catchment, on which Zastron is

located, cuts through this bio-region;

The Aasvoélberg overlooking Zastron is the highest point in the municipality ( >2000m);

The Orange river forms the southern boundary of the bio-region and is in a good condition

comparedtoot her maj or rivers in the municipality cl

modi ficationso;

1 Although the coldest part of the municipality this bio-region also has the highest rainfall and
deepest soils and most of the dry land agriculture is found here;

1 This higher economic carrying capacity has also led to the highest rural and urban
populations, in Zastron and Rouxville; and,

1 Rouxville is on the N6 and Zastron is at the southern end of the Maloti tourism route.

f
f
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6.1 SPATIAL PLANNING CATEGORIES FOR LAND USE MANAGEMENT

Statutory Protected Areas
Ba Non-Statutory Conservation Areas
B BUFFER Bb  Ecological Corridors
B.c Urban Green Areas
AGRICULTURAL Ca  Extensive agricultural areas
AREAS Cb Intensive agricultural areas

Db LocalTowns
RELATED D.c Rural Settlements
D.d  Tribal Authority Settlements
D.e  Communal Settlements
Df Institutional Areas
Dg  Authority Areas
D.h  Residential Areas
D.i Business Areas
Dj Service Related Business
Dk  Special Business
Dl SMME Incubators
D.m  Mixed Use Development Areas
D.n Cemeteries
D.o  Sports fields & Infrastructure
D.p  Airportand Infrastructure
D.q  Resorts & Tourism Related Areas
D.r Farmsteads & Outbuildings

D URBAN Da Main Towns

Ea  Agriculturalindustry
INDUSTRIAL Eb  Industrial Development Zone
AREAS Ec  Lightindustry

Ed Heavy industry
Ee  Extractive industry

SURRACE P Manoads
INFRASTRUCTURE & F:c Minor roads
BUILDINGS Fd  Public Streets
Fe Heavy Vehicle Overnight Facilities
Ff Railway lines

Fg Power lines
Fh Telecommunication Infrastructure

Fi Renewable Energy Structures

Fj Dams & Reservoirs

Fk Canals

Fl Sewerage Plants and Refuse Areas

(Source: Free State Provincial Spatial Development Framework)

51| Page




~ MOHOKARE - SDF
Koy Description Area He | % Tehst

X m Formaty profected corservation oreo:

spatial anning
Coteguries [$#C)
A Core A

8 befler

€ Agiicullwel Areas C.o ©
b

O Wban Reloted Da

Caladon
Nature

Van Stadenarus

Oviston

Nanure Ancarca (2)

Map 11: Mohokare Macro SDF per SPCs
The Spatial Planning Categories (SPCs) provide the basis for managing rural land uses. The

general conditions guiding what activities may occur within each category are generally in
accordance with those set out in Table 8.2.

6.2.1 CORE1(A.a); FORMALLY PROTECTED AREAS (STATUTORY CONSERVATION

AREAS)
1 Hendrik Verwoerddam Nature Reserve and its extensions along Orange River boundary of
municipality;
1 Future public or private reserves along Caledon River; and,
1 Aasvoélberg Nature Reserve around Zastron including upgrading and concession of resort

opportunities.

6.2.2 CORE 2 (A.b): ECOLOGICAL/RIVER CORRIDORS AND WETLANDS

1 Major river corridors including:
- Skuipspruit
- Caledon
- Klipspruit
- Caledon
- Sandrifstprui
- Nuwejaarspruit
- Winnaarspruit
- Grysbokspruit
- Orange
1 All minor river corridors
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6.2.3

6.2.4

6.2.5

6.2.6

BUFFER AREAS (B): AGRICULTURE AND SENSITIVE BIODIVERSITY AREAS/
CRITICAL BIODIVERSITY AREAS (CBAs) OUTSIDE OF CORE 1 AREAS

These are areas where there is Endangered Vegetation, commonly called Sensitive Biodiversity
Areas.

B1  All land within the conservation corridors outside of the formally protected nature areas,
see Core 1 above;

i Land owners should be encouraged to give their land in this category conservation

status which may include tourism activities to provide income to manage the land.

Note: When a property is proclaimed as a Conservancy or Stewardship area those
portions to be used purely for conservation purposes should be proclaimed Core 1
(A.a) and those portions containing accommodation or buildings should remain
Buffer 1 (B.a).

B2  Extensive Agriculture Areas outside of Critical Biodiversity Areas should still be managed
to improve their biodiversity and veld carrying capacity through rotational grazing
methods such as Acocks or Savoury.

INTENSIVE AGRICULTURE AREAS (C.a) IRRIGATION FARMING AREAS

These include irrigation farming areas which are the most productive and have received the
highest infrastructure investment. They should be protected from urban development to the
greatest degree possible.

INTENSIVE AGRICULTURAL AREAS (C.b) DRYLAND FARMING AREAS

Although these areas have not received the high level of investment of irrigation farming areas
they still represent an important agricultural resource that should be strongly protected.

URBAN AREAS (D.a)

This includes the areas that are or will be used for urban related activities. All these areas
should be included in a defined Urban Edge.

These include the settlements of:

 Zastron
1 Rouxville
1 Smithfield
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6.3 MAJOR INFRASTRUCTURE PRJOJ ECTS
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These include the following:

1 Upgrade the Makaleng Bridge road to improve access to Mohales Hoek in Lesotho.

1 Investigate reopening Makaleng Bridge border post to commercial traffic, especially once
road upgraded.

1 Upgrade the R726 to Sterkspruit. i potholes filled (2017)

I Upgrade the R26 Maloti Tourism Route. T current upgrade between Wepener and
Dewetsdorp

1 Upgrade the R701.

1 Upgrade road to Makhaleng Bridge Border.

1 Investigate into restarting a train service, even if just a tourist tram to begin with.

91 Allroads should be upgraded with shoulders suitable as cycle lanes to facilitate recreational

and commuter cycling between settlements through the Municipality.
1 Development of a Farmer Production Support Unit by the Dept. of Rural Development and
Land Reform
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6.4 MAJOR TOURISM DESTINATIONS

ACunure and Tourism

IHIE

EASTERN CAPE

4, |
Map 11: Culture and Tourism

The municipality does not have major tourism destinations but rather offers a series of attractions
along tourist routes including restaurants, local site seeing and accommaodation.

Smithfield and Rouxville are on the N6 d-riendlysroute between Johannesburg. Bloemfontein and

Eastern London and already offer some stop over opportunities which could be increased if the
attraction of these settlements is improved as proposed in this SDF.

Rouxville is at the junction of the current Maloti tourism route and the N6 Friendly route. The Maloti
route then travels north through Zastron and then onto Vanstadenrus and Wepener in Naledi
Municipality before continuing onto Ladybrand, Ficksburg and Clarens.

This route offers links into Lesotho and it is proposed that the Makhaleng bridge road between
Zastron and Mohales Hoek in Lesotho be upgraded not only for commercial traffic but also for
tourist traffic.

Although currently not officially part of the Maloti route the need to incorporate the R726 from
Zastron to Sterkspruit has been identified because this alignment, in fact, much more closely
follows the Maloti mountains along the border with Lesotho and there are many tourists who use
this to reach the Eastern Cape Drakensberg around Rhodes, than does the route through
Rouxville and Aliwal-North.
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6.5 MICRO SPATIAL DEVELOPMENT FRAMEWORK

6.5.1 ZASTRON

Map 12: Zastron Micro Spatial Development Framework

A. | CORE: A.a | Statutory Protected Areas:
1 Aasvoélberg Concervancy
B. | BUFFER B.c | Urban Green Areas:
1 River Corridors
C AGRICULTURAL AREAS C.c | Urban Agriculture:
1 Agricultural Projects on Townlands
1 Food Gardens
1 FPSU
D URBAN RELATED D.f | Institutional Areas:
1 Hospital
1 Education Facilities- Mooifontein School
development on Erf 3675 Refeng Khotso
D.h | Residential Areas:
1 New development areas to be investigated
1 Future Mixed Residential Areas
1 Re outlay/design of portion of Extention 10
D.i | Business Areas:
1 CBD
1 Proposed Business Area
D.n | Cemeteries i fencing projects
D.o | Sports Fields and Infrastructure -
D.q | Resorts & Tourism Related Areas:
1 Aasvoélberg Outdoor Centre i burned
down
1 Kloofdam Resort (chalets) - derelict
E INDUSTRIAL AREAS E.c | Light Industry:
9 Light/Service Industry
1 Future Veterinary Services
F F.b | Main Roads
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SURFACE INFRASTRUCTURE
& BUILDINGS

1 Major and new minor intersection on R726

F.f | Railway Lines
F.i | Renewable Energy Structures:
1 Solar Farm
F.j | Dams and Reservoirs:
1 Montagu Dam i outlay plan for sites
F.I | Sewerage Plants and Refuse Areas
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6.5.2
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Map 13: Rouxville Micro Spatial Development Framework

B.

BUFFER

B.c

Urban Green Areas:
1 River Corridors

D

URBAN RELATED

D.f

Institutional Areas:

1 Education Facilities

1 Community Hall (Uitkoms)

1 Clinic (Roleleathunya i clinic building
process started 2016

D.h

Residential Areas:
1 New development areas to be investigated
1 Medium Residential Areas
1 Allow Peripheral Township approval to
lapse

Business Areas:
1 CBD
1 Hawkers Stalls
1 Taxi Stop

D.n

Cemeteries

D.o

Sports Fields and Infrastructure
Agave(Garing boom )processing plant at old golf
course

D.q

Resorts & Tourism Related Areas:
1 Future Recreational Development

INDUSTRIAL AREAS

E.c

Light Industry:
i1 Light/Service Industry one site available
belonging to National Government

SURFACE INFRASTRUCTURE

& BUILDINGS

F.b

Main Roads
1 Intersections with main roads

F.f

Railway Lines
1 Future Development Proposal at Station

F.i

Renewable Energy Structures:
1 Solar Farm

F.j

Dams and Reservoirs:
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 Kalkoenkrans Dam
I Paisley Dam

F.l

Sewerage Plants and Refuse Areas

6.5.3 SMITHFIELD

Map 14: Smithfield Micro Spatial Development Framework
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B | BUFFER B.a | Non-Statutory Conservation Areas:
1 Future Game Resorti Game camp
B.c | Urban Green Areas:
1 River Corridors
C AGRICULTURAL AREAS C.c | Urban Agriculture:
1 Proposed Food Garden next to donga
D URBAN RELATED D.f | Institutional Areas:
1 Hospital
1 Education Facilities
9 Future Library- in process
D.h | Residential Areas:
1 New development areas to be investigated
i Sites identified. Process started for
subdivision
D.i | Business Areas:
1 CBD
1 Periodic Market Facility
1 Artist Colony
D.n | Cemeteries
D.o | Sports Fields and Infrastructure
D.q | Resorts & Tourism Related Areas:
9 Future Recreational Development at
Smithfield Dam
E INDUSTRIAL AREAS E.c | Light Industry:
1 Veterinary services / Light Industrial
F F.b | Main Roads
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SURFACE INFRASTRUCTURE
& BUILDINGS

 Intersections with main roads

F.d | Public Streets:
1 Bridge in need of raising

F.e | Heavy Vehicle Overnight Facilities:
1 Truck Stop

F.j | Dams and Reservoirs:
1 Smithfield Dam

F.I | Sewerage Plants and Refuse Areas
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CHAPTER 6: SWOT ANALYSIS, PESTLE ANALYSIS, DEVELOPMENT STRATEGIES &

STRATEGIC GOALS

6.1. SWOT ANALYSIS

STRENGTHS

WEAKNESSES

Geographic location & surrounded by rivers -
serves as a half - way stop between Cape
[Town & Johannesburg

Political stability - leadership and council
Human Capital
management

Heritage sites - Tourism

Improved Audit opinion - Unqualified

0 High skills amongst current staff &

High level of indigence, relating to

challenges such as unemployment,

revenue collections

Lack of resources i.e. service delivery; roads &
street lights

IAging infrastructure such as roads & equipment &

machinery

Negative audit opinion - disclaimer

Certain IT & building systems need improved
security

OPPORTUNITIES

[THREATS

Economic Investments

National and Provincial Support

Natural Resources

[Tourism

Public Private Partnership - form
partnerships with local businesses
Municipality running accredited training and
learnerships

Financial constraints

ICommunity uprising & violent protests

lllegal immigrants utilising business opportunities
lllegal cross border such as Liphir ing
lUnemployment

Political situation which in certain cases can
become unstable

6.2. PESTLE ANALYSIS

Detail

Description

Non compliance

Political uprising

Politica

Political stability

National government

Unemployment

Econo

Declining

revenue

Loss of revenue

[Taxes

Number of pensioners

High prevale nce of HIV&AIDS

Teenage
abuse

Socia

pregnancy & woman

Teenage

crimeé& violence

Integrated PESTLE Analysis

IChild headed families

High rate

of matriculation

Tech

IT system not reliable

ologi
cal

3

Limited television signal

- SABC

Need

Ssystem

for automated billing
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Detail

Description

Legal

Regulations and guidelines

NEMA (National environmental
management act

Housing act

MFMA

Municipal struct ures act

Municipal systems act

National  spatial Development
perspective

Development plans Of
Xhariep& Adjacent
municipalities

Detail

Description

Environmental

Pollution

Non -complia nce to by - laws

lllegal dumping sites

Registered non -compliant
landfill sites

Unregistered landfill sites

PESTLEANalysis

Integrated
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6.3. MOHOKARE STRATEGIC OBJECTIVES AND GOALS;

ALIGNMENT

TO MDGs,

XHARIEP KEY PERFORMANCE PLANS

The Mohokare LM strategic objectives and goals are informed by the following integrated Government

vision:

NDP, MTSF, NATIONAL OUTCOMES, FSGDS AND

INTEGRATION OF GOVERNMENT VISIONS

National Development Plan

Free State Growth and
Development Strategy

Mohokare Local Municipal
\Vision 5 year vision

Our Future, Make it work

By 2030, the
have a resilient, thriving and
competitive economy

diversity, equality and prosperity
for all

Free State shall[To be a community driven

municipality that ensures

that i sjsustainable quality service

nclusive, with immense (delivery applying principles of
prospects for human jgood governance
development anchored on

principles  of  unity, dignity,

Emanating from the Mohokare local municipal vision& mission the following strategic goals were set and
adopted, together with the mission and vision

SO 3:
Financial
viability

SO 2:
Local
economic
development

SO 1:

Deliver quality

services in

.....

Vision

SO 4:
Good
governance &
administration

MISSION:
A performance driven

municipality that utilises its

resources to respond
efficiently to community
needs

SO 5:

Keep
Mohokare

safe and clean

OTo be a
del i very

communi ty
applying

driven mu
principles

nicipality th
of good gove

At ensur ¢
rnanceod
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ALIGNMENT: NATIONAL DEVELOPMENT PLANVEDIUM TERM STRATEGIC FRAMEWORK, PROVINCIAL AND MUNICIPAL OBJECTIVES

fighting corruption
'Transforming
society and uniting
the country
Building a capable
state

effective and
efficient local
government

An efficient,
effective and
development
orientedd
oriented public
service

accountable,
effective and
efficient local
government
Outcome 12:An
efficient, effective
and development
oriented public
service and an
empowered, fair
and inclusive
citizenship
Outcome 4:
Decent
employment
opportunities
through inclusive
economic growth

Administration

National Medium term National Free State Xhariep District Mohokare Local
Development strategic Outcome Growth Municipal Key Municipality
Plan Vision 2030 framework Development Performance Strategic
Strategy Area (KPA) Objective(s)

Inclugve rural A long and Qutcome 4: Pillar 1: Inclusive Local Economic Local economic
economy healthy life for all Decent economic growth and | Development Development
Social protection South Africans. employment sustainable job Deliver quality Provide quality

through economic creation services in the district |asic services
Economic Vibrant, equitable, growth Pillar 4: Sustainable Environmental
Infrastructure sustainable rural Outcome 6:An rural development Management

ransition to a low commuriies efficient, Pillar 3:
carbon economy contributing competitive and Improved quality
towards food responsive of life
security for all. economic

infrastructure

network
Improving Quality basic Qutcome 1: Pillar 2: Good governance Good governance
education, education Improve quality of Education, and And
innovation and basic education innovation and Administration IAdministration
training skills development Special

Programmes)

Promoting Responsive, Outcome 9:A Pillar 6: Good Good governance Good governance
accountability and accountable, responsive, governance and And

IAdministration
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ICreate a better
ISouth Africa and
contribute to a
better and safer
IAfrica and the
\World

promotion of
good governance

National Medium term National Free State Xhariep District Mohokare Local
Development Strategic Outcome Growth Municipal Key Municipality
Plan Vision 2030 framework Development Performance Strategic
Strategy Area (KPA) Objective(s)
Promoting health A long and Outcome 2:A Pillar 3: Improves Environmental Environmental
Social protection healthy life for all long and healthy quality of life Management Management
South Africans life for all South Pillar 5: Build Environmental Environmental
Africans social cohesion Health Health
Outcome 11: Management Management

Promotion of

good governaec
And
IAdministration

Promoting health
Social protection

A long and
healthy life for all
South Africans

Outcome 2:A
jlong and healthy
life for all South
IAfricans
Outcome 11:
Create a better
ISouth Africa and
contribute to a
better and safer
IAfrica and the
\World

Pillar 3: Improves
quality of lié

Environmental
Management
Environmental
Health
Management

Promotion of
9 stainable
Environmental
Management
Primary health
care)

Promoting health
Social protection

A long and
healthy life for all
South Africans

Outcome 2:A
long and healthy
ife for all South
IAfricans
Outcome 11:
Create a better
ISouth Africa and
contribute to a
better and safer
IAfrica and the
\World

Pillar 3: Improves
quality of life

Environmental
Management (safe
communities)

(Good governance
And
IAdministration

Transitioning to a
low carbon
economy
Economic
Infrastructure
Building safer
communities

Protect and
enhance our
environmental
assets and natural
esources

Outcome 10:
Environmental
assets and natural
resources that are
well protected and
continually
enhanced

Pillar 3: Improves
quality of life

Envirormental
Management (safe
communities)

Environmental
Management
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National
Development
Plan Vision 2030

Medium term
Strategic
framework

National
Outcome

Free State
Growth
Development
Strategy

Xhariep District
Municipal Key
Performance
Area (KPA)

Mohokare Local
Municipality
Strategic
Objective(s)

Economic
Infrastructure
Economy and
Employment
Positioning South
Africa in the World

Create a better
South Africa and
contibute to a
better South
Africa and the
World

AN efficient,
competitive and
esponsive
economic
nfrastructure
network

Outcome 6:An
efficient,
competitive and
responsive
leconomic
infrastructure

Pillar 1: Inclusive
economic growth and
Sustainable job
creation

Local Economic
Development and
[Tourism
promotion

Local Economic
Development and
[Tourism
Promotion
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DEVELOPMENT STRATEGIES AND STRATEGIC GOALS

KPA
No

Key Performance Area

Municipal Strategic
Objective (SOs)

SO
Number

Key performance indicator(s)

Basic Service Delivery and
Infrastructure development

Deliver quality services
in
Mohokare

SO1

Provision of bulk water supply in the
3 towns by 2018

10793 households with access to
portable water on or above RDP
level by June 2018

12387 households supplied with
quality drinkable water in 2017/18

12387 households with access to
sanitation services on or above RDP
level in 2017/18

12387 households with access to
electricity by June 2018

12387 households with access to
refuse removal & solid waste
removal once a week during
017/18

Provision of trafficable well
maintained municipal roads by June
2018

KPA
No

Key Performance Area

Municipal Strategic
Objective (SOs)

SO
Number

Key performance indicator(s)

Public Participation

Participate in Mohokare

SO6

All 6 ward committees es tablished by
July 2017

1 Monthly ward committee meetings
held per month in 2017/18

1 General monthly ward meetings
held per ward per month in 2017/18

Communications reviewed &
implemented by June 2018

Public participation plan reviewed
and implemented by June 2018

Implemented complaints
management system by December
2017

1 Community satisfaction survey
conducted by June 2018

Developed, adopt and implemented
a annual Mayoral Imbizo programme
by July 2017

Resuscitated stakeholder's forum
(Chaired by the Mayor) ( public
participation forum ) by August 2017

Integrated Interactive municipal
website by July 2017

Publication of the ordinary council
meeting annual schedule by July
2017
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KPA
No

Key Performance Area

Municipal Strategic
Objective (SOs)

SO
Number

Key performance indicator(s)

Good governance&
Administration

Good governance in
Mohokare

SO 4

4 ordinary Council sittings held
annually as legislated (1 per
guarter) in 2017/18

Annual Reviewed delegation
system adopted by Council by June
2018

Annual review of the Human
Resource Development strategy by
June 2018

All section 56 positions filled by June
2018

Organisational performance
management system reviewed by
March 2018

Development, adoption, submiss  ion
and implementation of the (2 -17/18)
wo rkplace skills plan by June 2018

1 notice monthly of local labour
forum distributed

Enforced existing organisational
rights proc edure for 2018/19 by
June 2018

Functional Municipal website by
August 2017

Clean audit by June 2018

1 Council or portfolio committees
sitting bi -monthly as per Council
reco mmendation by June 2018

Submission of the Annual report and
the annual performance report for
2017/18 to the Auditor General by
31 August 2017

Submission of the Annual Financial
Statem ents of 2017/18 to the Auditor
General by 31 August 2017

Developed Enterprise Risk
Management Policy by July 2017

Developed Risk Assessment
(municipal risk register) for 2017/18
by Aug ust 2017

KPA
No

Key Performance Area

Municipal Strategic
Objective (SOs)

SO
Number

Key performance indicator(s)

Financial Management

Financial Viability

SO3

Revenue enhancement strategy
implementation report by December
017

Development and implementation of
a debt management strategy by
Pune 2017

Developed expenditure
Imanagement plan by February 2018

3 year cash flow ma nagement
Imodel developed by July 2018

IComplete compliant assets
Imanagement register by June 2018

IAnnual Reviewed Supply chain
Imanagement policy by March 2018

IAnnual Implemented MFMA
Internship programme by June 2018
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KPA
No

Key Performance Area

Municipal Strategic
Objective (SOs)

SO
Number

Key performance indicator(s)

Local Economic
Development

Local Economic
development

SO 2

Reviewed Local Economic
Development Strategy by June
2018 :

Tourism development programme
by August 2017 (for 2017/18)

10 Co -operatives established and
assisted by June 2018

Co -operatives assistance programme
developed by May 2018 for 2018/19

25 SMMEs established and assisted
by June 2018

SMME assistance programme by
May 2018 (for 18 /19)

KPA
No

Key Performance Are a

Municipal Strategic
Objective (SOs)

SO
INumber

Key performance indicator(s)

Environmental
Management

Keep Mohokare Safe &
Clean

SO 5

Formalised informal settlements by
Pune 2018

2017/18 Allocation of subsidies
Implem ented by June 2018

Development &lmplemented local

disaster management plan by June
2018 for 2018/19

Developed & Implemented
Integrated Waste Management Plan
local) by June 20 18 for 2018/19

Developed / reviewed and
implemented environmental health
Imanagement plan by June 2018 for
2018/19

Developed and Implemented
environmental health management
rogramme by M ay 2018 for 2018/19

Established safety forums (CPFs) by
Uuly 2018

Established Clinic Committees by
Puly 2018 (re -establish)

Implemented Extended Public Works
Programme by June 2018

Devel oped and implemented
jgreening campaign June 2018
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Mohokae Local Municipality final IDP 2017/2018

Chapter 7: DRAFT MOHOKARE LM SOCRECARD

LOCAL ECONOMIC DEVELOPMENT

KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
Reviewed Reviewed 2016/17 Reviewed - - Submit the Submit Council
Local LED Strategy | LED LED reviewed the final Resolution
Econ omic by June Strategy Strategy draft strategy and copy
5 SO 2 Development 2018 Strategy to by May of the
Strategy by Council by 2018 adopted
June 2018 March 2018 strategy
12 Business 12 Business 2 Business Invites and Conduct Conduct 1 Conduct 1 Conduct Invites and
expos expos expos attendanc 1 business | business business 1 attendanc
conducted to conducted conducte e registers expo per expo per €Xpo per business e registers
assist to assist d town town town expo per
cooperatives cooperative town
and SMMEs per | s and
town SMMEs per
town
Reviewed Reviewed SMME Reviewed - - Submit the Submit Council
Local Enhanceme SMME support SMMES Policy and developgd the Resolution
Local Economic nt of the Policy by June support 2015/16 adopted draft Policy develope and copy
Economic developme municip 2018 Policy by reviewed Policy to Council d final of the
Development nt s local June 2018 by March Policy to Policy
2018 Council
economy by May
2018
Reviewed the Reviewed 2016/17 Developed - - Submit the Submit Council
Agricultural Agric ultural Strategy and reviewed the resolution
Strategy by Strategy by adopted strategy to reviewed and copy
June 2018 June 2018 Strategy Council by strategy of the
March 2018 | to council strategy
by May
2018

70| Page




INFORMATION TECHNQ@QOGY

Mohokae Local Municipality final IDP 2017/2018

KPA Key Municipal Municipal SO Key Annual Target Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performanc measurem
Area Objective Objective e ent
(SOs) (Department indicator(s)
al)
3 Reviewed Reviewed ICT 2015/201 | Reviewed Submitthe | Submit Council
ICT Strategy by 6ICT ICT draft ICT the final Resolution
Strategy by | June 2018 Strategy Strategy by Strategy to ICT and copy
June 2018 May 2018 Council by Strategy of Strategy
March 2018 | to
Council
by May
2018
Reviewed 9reviewed ICT | 7 9 Policies Submitthe | Submit Council
ICT Policies | Strategies reviewed | Reviewed 9 draft the 9 Resolution
June adopted by and by June reviewed Final ICT | and
2017 May 2016. adopted 2018 ICT Policies | Policiesto | copies of
LIT Security Policies to Council Council the
policy 2016/17 by March by March | adopted
2.IT Assets 2018 2018 Policies
Good Good Ensure 100% Control &
Governance Gove rnanc | developmen Disposal Policy
and ein tof ICT 3.Internet
administration Mohokare Strategy Usage Policy
4.Change
management
policy
5.Password
policy
6.IT Backup
Policy
7 Disaster
Recovery
policy
8 Network
Policy
9 Email Usage
Policy
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KPA Key Municipal Municipal SO Key Annual Target Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performanc measurem
Area Objective Objective e ent
(SOs) (Department indicator(s)
al)

3 Review of Reviewed New KPI Approved Submit Disaster Council
the Disaster | Disaster plan draft Recovery | resolution
recovery Recovery and Disaster and and copy

Good Good Ensure 100% and Business Recovery Business of the
Governance Governanc developmen Business Continuity Plan and Plan to approved
and ein tof ICT Continuity for the 2017/18 Business Council plan

administration Mohokare Strategy Plan by financial year. Continuity by May
May 2018 Plan to 2018 for
Cou ncil by review.
March 2018
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TOWN PLANNING

Mohokae Local Municipality final IDP 2017/2018

KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
Development Devel oped New KPI Developed Submit the Submit Council
of SPLUM Policy | SPLUM Policy draft Policy the final Resolution
by June 2018 Policy by to Section Policy to and copy
June 2018 79 and Council of the
Good Good 100% Council by by May policy
governance& governanc compliance March 2018 | 2018
Administration ein to SPLUMA Reviewed Reviewed 2015/2016 Reviewed Submit the Submit Council
3 Mohokare Spatial SDF by June | spfF SDF draft SDFto | the final Resolution
Development 2018 Council by SDF to and Copy
Framewo rk by March 2018 Council of the
June 2018 by May Policy
2018
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RISK MANAGEMENT DEPARTMENT

Mohokae Local Municipality final IDP 2017/2018

critical strategic
support to the
Municipality

KPA Key Municip Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance al Strategic No performance Target measurem
Area Strategi Objective indicator(s) ent
© (Departmental)
Objectiv
e (SOs)
3 To evaluate the Reviewed Reviewed Reviewed Reviewed Submissio - Submission Submissio | Attendanc
effectiveness of Enterprise Risk Enterprise Enterprise and n of of n of e register
Risk Management Risk Risk adopted 2016/2017 2016/2017 2016/2017 | and
management, Policies (Risk Manageme Managem policies Policies to Policies to Policiesto | minutes
control and Management nt Policies ent RMC & RMC & AC RMC & from RMC
governance Strategy and Policies AC for for AC for and AC
processes and Framework, approval approval & approval Council
develop actions Fraud and & Council Council & Council resolution
to address key Anticorruption takes note takes note takes and copy
Good risks identified Strategy, Risk by July by March note by of the
Good governa Management 2017 2018 June 2018 | adopted
governance . Committee T
and nce in policies
dministration Mohoka Charter
a re Reviewed Risk Approved 2016/17 Approved - - Assessment | Approval Attendanc
Register by Risk Register Risk Risk of of Risk e register,
June 2018 by RMC Register | Register by Municipal Register | Minutes,
RMC Risk by RMC | Acknowle
Appetite by June | dgement
and Risk 2018 of receipts
Tolerance and the
by March approved
2018 risk register
and report
Identified and 10 high - Risk Strategic Top 5 high Top 10 high Top10 | Risk
To instil good monitored top municipal register risks risks risks high risks | register
governance in 10 high risks identified identified monitored monitore and risk
all Municipal municipal risks identified by August by October d report
c)‘:)er;:“:ic)ns7 by June 2018 and 2018 2018
ensure public monitored
participation for each
and provide Department
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INTERNAL AUDIT
KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Departmental)
Review Review Adopted Approved Review of - Review of - Approved
Internal Audit Internal and Internal Internal Internal Internal
Charter and Audit reviewed Audit Charter Charter Audit
Manual for Charter by 2014/2015 Charter and and Charter,
approval by March 2018 Internal Manual Manual and
March 2018 Audit P lan by July Manual
2017 Attendanc
e register
and
minutes
Reviewed Reviewed 2015/2016 Approved Submissio - Submission - Approved
and and Audit Audit n of the of the Audit
Maintaining approved approved Committe Committe revigwed revi(_ewed Committe
and improving Audit ' Audit _ e Charter e Charter Audit _ Audit _ e Charter
the Municipal Committee Committee Committe Committee
Audit Opinion Charte r by Charter by e Charter Charter to
March 2018 March 2018 to Council Council for
for Approval
Approval
by July
2017
Develop and Approved Adopted Approved Approved - - Approved Approved
submit Internal 2015/2016 Internal Internal Internal Internal
Internal Audit Audit Internal Audit Audit Audit Audit
Coverage Coverage Audit Coverage Coverage Coverag Coverage
Plan by June Plan by Coverage Plan Plan by e Plan Plan,
2018 June 2018 Plan August Attendanc
2017 e register
& minutes.
3 Good Good To instil good Summary of Resolve 62 New KPI AG Aggregat Aggregate Aggregate Aggreg at | Quarterly
governance Governanc governance in 62 AG action | queriesto findings in e municipal municipal e Action
and public e and all Municipal plans achieve the current municipal Summary Summary municipal plan
participation public operations, resolved and clean audit year Summary | of action of 31 (50%) | Summary | reports
participatio ensure public implemented | on previous of action plan actionplan | of 31 submitted
n participation years plan queries queries (50%)
and provide queries queries action
critical plan
strategic queries
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Departmental)
support to the
Municipality
HUMAN RESOURCES DEPARTMENT
KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
Reviewed Reviewed Adopted Reviewed Submit Final Council
HRD Strategy HRD Strategy | 2015/2016 Strategy draft reviewed resolution
by June 2018 | by June 2018 HRD 2017/2018 2016/2017H | and co py
Strategy Strategy to RD Strategy | of
Sec 79 and submitted adopted
Council by to Council reviewed
Annual March 2018 | by May strategy
A 2018
review and
Good Good :?npgn:ﬁ:tat Implementati 12 ngrterly New KPI Quarterly 6 Quarterly 6 Quarterly Quarterly
Governance Governanc Human on of the Recruitment Reports reports reports reports
and ein Resource HRD Strategy | and .
Administration Mohokare Developmen selection,
leave
t Strategy by
June 2017 managemen
t, benefits
and claims,
vacancy
rate, wellness
report and
overtime
report
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
100% filled 100% filled 4 positions performan - Advertising | Appointme Advertise
vacant sec vacant sec filled and 1 ce of Sec 54A ntof Sec ment
56 posts 56 posts vacant contract, 54Aand 56 | Recruitme
agreemen by 30 June nt
tand plan 2018 processes
of the sec
57 Appointm
manager
: ent letter
appointed
contracts
Vacant posts Appointment New KPI Appointm Appointm Five (5) Five (5) Appointm
identified in of: ent letters ent of: Unskilled Unskilled ent letters
Annual the EEPlan | e (5) and One(1) employees employees and
review and filled Unskilled Contracts Senior Contracts
implementat employees Finance
Good Good ion of the by Manager
Governance Governanc Human D b )
. ecembper Five (5)
and e Resource 2017 Unskilled
Administration Mohokare Developmen employe
t Strategy by es by
June 2018 Decemb
er 2017
8 Human 8 Human 8 Reviewed | Reviewed - Submit Submit  (8) | Council
Resources Resources HR policies | 8 HR drafts (8) to | reviewed Resolution
Annual Policy Policy ] Policies Section 79 | HR Policies | and
review and reviewed reviewed Councilor ) and to Council electronic
implementat and and remunerati Council by by May | copies of
Good Good ion of the approved by approved by on,'Ieave March 2018 | 2018 HR Policies
Governance Gover_nanc Human June 2018 June 2018 pO“CY_: )
.a.nd . ein Resource Orgaan?\th
Administration Mohokare Developmen nal des_lgn,
relocation
t Strategy by employme
June 2018 ’ .
nt policy,
overtime,
staff
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
retention,
OHS Rolicy
Reviewed Reviewed 2016/17 Reviewed Submit Submit Council
Organogram Organogram reviewed Organogr reviewed reviewed resolution
by June 2018 by June 2018 Organogra am Organogra Organogra and
in line with m m to [ m to | electronic
the EE Plan Section 79 | Council by copy of
by March May 2018 the
2018 review ed
organogra
m
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PERFORMANCE MANAGEMENT SYSTEMS DEPARTMENT

KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
2016/2017 Review PMS | Approved Reviewed - Submit the | Submit the | Council
Organisational policy PMS policy | PMS Policy draft draft resolution
performance framework Framework 2017/2018 2016/2017 and
management PMS Policy | PMS Policy | electronic
100% sys.tem to Council to Council copy of
o reviewed by by March by May | the
monitoring May 2018 20178 2018 reviewed
Good and. policy
3 Good gove?r?anc evaluation SO 4 | Submission of Submitted Annual Develope Submit - -
governance& ein of the the draft draft Annual | report, d AR and draft Acknowle
Administration Mohokare municipalit Annual report report, annual APR Annual dgement
y 0s and the annual performan report, of receipt
Performanc annual performanc ce annual
e performance e report by report performa
report for 31st of | submitted nce report
2015/16 to the August on the 31 on 31st
Auditor 2017 Augus't of August
General by 31 2015 2017
August 2017
3 Good Good 4 Developed Developed 2016/2017 Develope - Draft Submit Approved
governance& governanc 2017/2018 2017/2018 SDBIP d and 2017/2018 developed SDBIP
Administration ein 100% SDBIP by June SDBIP by approved SDBIP 2017/2018
Mohokare . 7 June 2017 SDBIP submitted SDBIP to
monitoring to Council Mayor
and by March WITHIN 28
evaluation 2018 days af ter
of the the
municipalit approval of
y $ the Budget
Performanc Developed Mid -year 2015/2016 | Develope - Mid -year - Adopted
e Mid -year report Mid -year d and rep ort Mid -year
report submitted to report submitted developed report
submitted to Council by Mid -year and
Council by 25 25 January report submitted
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performance Strategic Strategic No performance Target measurem
Area Objective Objective indicator(s) ent
(SOs) (Department
al)
January 2018 2018 to Council
by 25 Jan
618
Developed Adjusted 2015/2016 Develope Developed Approved
and adopted SDBIP and Adjusted d and and Adjusted
adjustment adopted by SDBIP approved approved SDBIP
SDBIP and Coun cilin adjusted Adjusted
submitted to Feb 2018 SDBIP SDBIP by
Council by 28 Council by
Feb 2018 28 Feb 2018
Tabled AR and Tabled Annual Adopted Table Council
APR to Council Annual report, AR Annual resolution
Ensuring by 25 January Report and annual Report and and
100% 2018 Annual performan Annual electronic
compliance Performanc ce Performanc copy of AR
to MFMA, e Report by Report e Report by & APR
MSA and the 25 tabled on the 25
Circular 63 & January the 29 January
32 2018 January 2018
2017
Good Good Review of Review of New KPI Service Review of Adopted
Governance Governanc 2017/18 2017/18 Providers 2017/18 policy,
and public e and Suppliers and Suppliers Policy Suppliers and
participation public Service and Service and Council
participatio Providers Providers Service resolution
n monitoring monitoring Providers
Policy by Policy by monitoring
March 2018 March 2018 Policy by
March 2018
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INTERGRATED DEVELOPMENT PLAN (IDP)
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KPA
No

Key
Performance
Area

Municipal

Strategic

Objective
(SOs)

Municipal
Strategic
Objective
(Department
al)

SO
No

Key
performance
indicator(s)

Annual
Target

Baseline

Unit of
measurem
ent

Q1

Q2

Q3

Q4

POE

Good
governance &
Administration

Good
governanc
ein
Mohokare

To
implement a
ranking and
rating
system for all
new capital
projects to
support the
strategic
objectives
and priorities
of Council
and
Community

Reviewed and
approved IDP
by May 2018

Reviewed
and
approved
IDP

Approved
2016/17
IDP

Approved
IDP Plan

Approved
IDP
Process
plan by
August
2018

Establishme
nt of Rep
Forum

Submit
draft IDP to
Council by
March 2018
for 2018/19
FY

Submit
final IDP
to Council
for
adoption
by May
2018

Council
resolution
And
electronic
copy of
the IDP.
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TECHNICAL SERVICES DEPARTMENT
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KPA
NO.

Key
Performance
Area

Municipa
I
Strategic
KPA

Municipal

Strategic

Objective(
SOs)

SO
No.

Key
performa
nce
indicator(
s)

Annual
Target

Baseline

Unit of
measure
ment

Q1

Q2

Q3

Q4

POE

Basic Service
Delivery and
Infrastructure
developmen

t

Deliver
sustainab
le
services
that are
on or
above
RDP level

Provision of
Project
Managem
ent
services to
the
Municipalit
y 2016/17

To
execute
work
amountin
g to R20
million on
RBIG
(Regional
Bulk
Infrastruct
ure
Grant) by
31 March
2018
(100%
expendit
ure)

100%
expendit
ure

92%
expendit
ure

Expendit
ure
report

44 % work
executed

72 % work
executed

100 % work
executed

Invoices from
service
providers

To
execute
work
amountin
g to R30
million on
MWIG
(Municip
al Water
Infrastruct
ure
Grant) by
30 June
2018

100%
expendit
ure

27%
expendit
ure

Expendit
ure
report

30 % work
executed

44 % work
executed

55 9% work
executed

100% work
executed

Invoices from
service
providers

Payment
certificates
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KPA Key Municipa Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
NO. | Performance | Strategic No. performa Target measure
Area Strategic Objective( nce ment
KPA SOs) indicator(
s)
Basic Service Deliver Provision of To 100% 110% Expendit 30 % work | 44 % work 55 % work 100% work Invoices from
Delivery sustainab Project execute expendit expendit ure executed executed executed executed service
and le Managem work ure ure report providers
Infrastructure services ent amountin
developmen that are services to gto
t on or the R18,236
above Municipalit million
RDP level | y 2016/17 100%
expendit
ure of
Municipal
Infrastruct
ure Grant
by 30
June
2018
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)
Basic Deliver To provide Upgrading 100% New kpi Progress 60% 100 % - - Completion
Service sustainable dignified of the | progress report on progress progress on certificate
Delivery services that cemeteries cemeteries on the project on project
and are on or in  Zastron | project by project
Infrastructu above RDP by December
re Level December 2017
developme 2017
nt
Upgrading 100% New kpi Progress 60% 100 % - - Completion
of the | progress report on progress progress on certificate
cemeteries on the project on project
in Rouxville | project by project
by December
December 2017
2017
Upgrading 100% New KPI Progress on - Appointme 30% Completio Completion
of the | progress project ntofa progresson | n of the | certificate
cemeteries on the service the project project
in Smithfield | project by provider
by June | June 2018
2018
To provide Upgrading Site NEW KPI | Progress on - - Appointme Site Progress
trafficable of the 1.7 | establishm project nt of establishm report
road km access | ent Consult ant ent
road in
Roleleathu
nya
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)
Upgrading designs New kpi Progress on - - Appointme Completio Appointment
of 0.6 km project nt of nof designs | letter
access consultant Approved
road along designs
Zama
primary
school
Provide Upgrading 20% New kpi Progress on Appoint Completio Appointme 20% Appointment
dignified of the | progress project ment of n of nt of progress on | letter
sanitati on Rouxville on the Consulta designs contractor project Approved
services Waste project nt designs
Water
Treatment
works
Provide Installation Completio New kpi Progress on Appoint Site Completio Completion
aerial of 5 high | n of project ment of | establishm n of the certificate
lighting mast lights | project professio ent project
in nal
Sommerset services
in Zastron
Provision of | Smithfield Completio New kpi Progress on - - Appointme Completio Feasibility
bulk water bulk water n of project nt of n of | study report
supply supply feasibility professiona | feasibility
study | services report
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)
Constructio Site Comp let | Progress 100% - Completion
n of the two establishm ed 15km report progress certificate
pump ent of | pipeline in
station  in | electrical installatio
Zastron by | and n of
Basic June 2018 mechanic mechani
Service . al cal and
Delivery DeI_|ver To provide contractor electrical
sustainable ]
and ices that basic by  June compon
Infrastructu se;\r/écgﬁ or services to 2018 ents
re above RDP | Sommunity | constructio | Practical 25km of | Progress Practical Completion
developme Level (water) n of the 27 | completio pipeline report completi certificate
nt km raw | n on | complet on on Appointment
water contract ed contract letter
pipeline in no. no.
Rouxville by | SCM/MOH SCM/MO
June 2018 /10/2015 H/10/201
5
) Provision of | Upgrading Completio 20% % Progress 60% 100 % Progress
Basic . basic of the | n of the | construc | report progress | completion report
Service Deliver servicesto | Water works by | tion
Delivery sustainable community | Treatment | June 2018
and services that works in
Infrastructu are on or Zastron by
re above RDP June 2018
developme Level
nt
Provision of | Developm Final WSDP | Draft Council -Submit - Council
sustainable ent and approved WSDP approved the final Resolution
portable approval by Council document WSDP to and
water in all of WSDP by June Council Ap proved
3 Towns by 2018 by Dec WSDP
June 2017 2017
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)

1 Basic Deliver Provision of | Provision of | Provide New Quarterly 1 report 1 report 1 report 1 report Quarterly
Service sustainable Avrial Arial quarterly kKPI report reports
Delivery services that lighting lighting report on
and are on or and and the status
Infrastructu above RDP electrificati electrificati of the
re level on on of aerial
developme household lighting to
nt by 30 June Council

2018
Basic Deliver Provide All All All Number of - - All All List of
Service sustainable clean and occupied occupied househo connection application application households
Delivery services that portable households household lds have s for new s for new and the
and are on or drinking with tap in s with tap tap in water water register
Infrastructu above RDP water yard in yard yard. connection connection
re level to be to be
developme addresse d addressed
nt as per the as per the
register register
book book
Refuse Frequency Household | No Frequency 10793 HH | 10 793 HH Household 10 793 HH Signed
removal of removal refuse to pro per of removal refuse to refuse to refuse to refuse to report from
of be remove | records | of refuse be beremove | peremove | beremove | unit
household once a on remove once a once a once a Managers
refuse week collectio once a week week week
n of week
refuse
Electricity Number of Connectio No Number of - - All All List of
new n of proper connection qualifying qualifying connected
connection electricity record against applicant applicant household
s to all on application on the on the and the
qualifying connect made register to register to register
applicants ion of be be
electricit con nected connected
y
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)

Basic Deliver Provide Water Implement Dam Number of - - Preparatio 100% Report from
Service sustainable clean and resources ation of safety recommend n of advert implement services
Delivery services that portable managem dam report of ations per and ation of provider
and are on or drinking ent and safety Rouxville | reports appointme dam safety
Infrastructu above RDP water Risk Recomme , nt of the reports
re level managem ndations Smithfiel services
developme ent as per d and provider
nt dams Zastron

safety

reports
Basic Deliver Provide Quantity of 1635 Ml of Inflow Million liters 246,375,1 | 246,375,102 | 246,375,102 | 246,375,102 | Water mass
Service sustainable clean and purified purified and 02,2 ,2 and ,2 and ,2 and balance
Delivery services that port able water water outflow Purified 118,625 118,625 118,625 report and
and are on or drinking versus daily meters water for Purified Purified Purified water meters
Infrastructu above RDP water demand Zastron water for water for water for readings
re level ,Smithfiel Zastron Zastron Zastron
developme d ,Smithfield ,Smithfield ,Smithfield
nt respectivel respectivel respectivel

y y y

Basic Deliver Provide Drinking 100% Monthly Tested 100% of 100% of 100% of 100% of Records of
Service sustainable clean and water complianc water results vs clean clean ware clean ware clean ware water quality
Delivery services that portable quality e of quality Drinking ware complianc complianc complianc results and
and are on or drinking Managem physical , tests water complian e and data e and data e and data proof of
Infrastructu above RDP water ent chemical results quality ce and submission submission submission data
re level and standards data at blue at blue at blue submitted on
developme biological submissio | drop drop drop BDS
nt water n at blue system system system

quality drop

system

Basic Deliver Provide No drop 10% Inflow Million liters Lessthan | Less han Less than Less than Reports and
Service sustainable clean and complianc reduction and 10% 10% 10% 10% water Nass
Delivery services that portable e of water outflow reduction reduction reduction reduction respire
and are on or drinking loss to meters of water of water of water of water
Infrastructu above RDP water entire loss at loss at loss at loss at
re level systems water water water water
developme treatmen treatment treatment treatment
nt t plant plant plant plant
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KPA Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No. | Performanc | Strategic KPA Strategic performan Target measure
e Area Objective( ce
SOs) indicator(s)
Basic Deliver Provide Wastewate 100% Wastew Fully Review Sign off 50 % 50 % RAP registers
Service sustainable dignified r Quality implement ater risk complian ce | ofrisk acceptanc implement implement per supply
Delivery services that sanitation Risk ation abatem of abetmen e of the ation of risk ation of risk system and
and are on or Managem wastewate ent per wastewater t plans RAP matrix matrix reports
Infrastructu above RDP ent r risk supply risk reduction reduction
re level abetment system abetment
developme plans plans to
nt enable
dignified
environment
Basic Deliver Provide Effluent Submission | Two As per Two(2) Two(2) set Two(2) set Two(2) set Evidence
Service sustainable dignified Wastewate of 24 samples wastewater set of of samples of samples of samples from GDS
Delivery services that sanitation r Quality wastewate per quality samples submitted submitted submitted system and
and are on or r effluent mont h standard submitte laboratory laboratory laboratory
Infrastructu above RDP samples against d and data and data and data
re level waste laborator to be to be to be
developme water y and loaded on loaded on loaded on
nt quality data to GDS GDS GDS
standar be
ds loaded
on GDS
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KP Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
A Performanc Strategic Strategic performan Target measurement
No e Area Objective Objective ce
(SOs) (Department indicator(s)
al)
Coordinati 4 4 Signed Distributio | Distributio | Distributio | Distributio | Copy of notices
on of Ordinary | distribute | distributed n ofl nofl nofl nofl and agendas
ordinary Council d notices | acknowledgem notice notice notice notice distributed and
council meeting and ent of receipt and and and and acknowledgem
meetings agenda agenda agenda agenda agenda ent of receipts
for 4 by Aug by Nov by Feb by May
ordinary 17 17 18 18
meetings
Coordinati 12 LLF 12 LLF Signed Distributio | Distributio | Distributio | Distributio | Copy of notices
3 on of LLF notices notices distributed nof3 nof3 nof3 nof3 and agendas
meetings and and acknowledgem notices notices notices notices distributed and
agenda agenda ent of receipt and and and and acknowledgem
To instil good distribute | distribute agendas | agendas | agendas | agendas | ent of receipts
governance d d
in all
Municipal
Good Good operations,‘
governance ensure publ ic
& governanc participation ] : : ; ;

3 - . ein . Reviewed Reviewe 15/16 EE | Appro ved policy - - - Submit Council
Administrati Mohokare and pr_owde and d and Policy final resolution and
on crltlca! adopted adopted policy to adopted policy

strategic Employme EE Policy Council
supportto nt Equity for
Munif:ri]gality Policy by adoption
June 2018 by June
2018
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KP Key Municipal Municipal Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
A Performanc Strategic Strategic performan Target measurement
No e Area Objective Objective ce
(SOs) (Department indicator(s)
al)
3 Good Good To instil good | Agenda 20 15/16 Notices and 5notices | 5notices | 5notices | 5notices | Notices and
Governanc Governan governance and notices Sec 79 agendas and and and and agenda
e and ce and in all notices of and notices agendas | agendas | agendas | agendas
pub”c pub“c Municipa| section 79 agenda and distribute distribute distribute distribute
participatio participati operations, committee of agenda dbyJuly | dbyNov | dbyFeb | dbyMay
n on ensure public | g Section 2017 2017 2018 2018
participation distributed 79
aqq provide quarterly distribute
critical d
strategic quarterly
support to
the
Municipality
Good Good Mitigating of 3 risks 3 risks 15/16 Notices and - - 1risk 2 risk Risk report on
Governanc Governan departmenta identified mitigate Risks agendas mitigate mitigate the updated risk
e and ce and | risk register and d by register d by d by register
public public mitigated June report March June (Acknowledgme
participatio participati by June 2018 2018 2018 nt of receipt)
n on 2018
3 Good Good Toinstil good | Monitoring 12 15/16 3 Monthly Quarterly | Quarterly | Quarterly | Quarterly | Proof of
Governanc Governan governance B2B Report | monthly B2B Reports updated updated updated updated submission of the
e and ce and in all quarterly reports Report B2B B2B B2B B2B updated B2B
public public Municipal Updated Diagnosti | Diagnosti | Diagnosti | Diagnosti | reportto IDP Unit
participatio participati operations, B2B cReport | cReport | cReport | cReport | (Acknowledgme
n on ensure public quarterly submitte submitte | submitte submitte nt of receipt)
participation report d to the d to the d to the d to the
and provide IDP IDP IDP IDP
critical Manager Manager Manager Manager
strategic by Sept by Dec by March by June
support to 2017 2017 2018 2018
the
Municipality
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No | performance Target Measurem
e Area Objective Objective indicator(s) ent
(SOs) (Departm
ental)

3 Review, 5 reviewed 5 5 5 approved - 5 reviewed Policies
and policies by reviewed reviewed policies policies by Council
impleme June 2018 policies policies June 2018 resolution
ntall (Public by June
relevant participation 2018

- Municipal departme , (Public
Municipal Transformat nta! . Communica participat
Trgnsformat ion and policies tion ,HR and ion,
b |on|and Developme Training, Communi
ever?tpme nt Social media | cation
policies) HR and
Training,
Social
media
policies)
Strategies Annual Annual 2015/201 | Reviewed - Reviewed Council
develope Reviewed Reviewed | 6 delegated and Resolution and
. Municipal dand delegation delegatio reviewed system by adopted Adopted
Municipal Transformat | reviewed system n system delegatio June 2018 Delegation Delegation
Trgnsformat ion and adopted by adopted n system System by System
ion and Developme Council by by June 18
Developme nt June 2018 Council
nt by June
2018

3 Organizat 10 officials 10 New KPI 10 Officials 5 officials 5 officials Skills
ional capacitated officials capacitate capacitated capacitated development
develop in terms of capacita d report

To build ment the ted by
Municipal capacity workplace June 2018
Transformat and skills
ion and maximise | Councillo 2 councillors | 2 NewKPI | 2 - 2 councillors | Skills
Developme | utilization of | capacitated councillor councillors development
. human develop in terms of s Report
capital ment skills capacita
ted
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No | performance Target Measurem
e Area Objective Objective indicator(s) ent
(SOs) (Departm
ental)
Facilitate Recruitm 1 filled 1 filled New KPI 1 post filled 1 official - - Appointment
filling of ent and budgeted budgete appointed letter
prioritized selection post d post
funded
posts
3 Enhance Developmen 15/16 14/15 Developed - - - Developed Acknowled ge
institution tand WspP submitted | and and ment of
Municipal al submission submit_ted WSP submitted submitted receipt from
Municipal Transformat develop of the by April WSP BY 30 WSP to LGSETA and
Transformat . ment and (17/18) 18 April 2018 LGSETA by WSP
. ion and ood -
jon and Developme 9 qukplace April 2018 Document
Developme nt governan skills plan by
nt ce 30 April
2018to
LGSETA
Enhance 3% of 3% of New KPI - 1% of - 2% of budget Proof of
Municipal institution budget bud get budget actually amounts spent
Municipal Transformat al actually actually actually spent on
Transformat ion and develop spent on spent on spent on implementin
ion and Developme ment and implementin impleme implementi g WSP
Developme nt good g WSP bi- nting WSP ng WSP
nt governan annually
ce
3 - To ensure Quarterly Updated Register Resolution Resolution Resolution Resolution Updated
Municipal T'\rllaunnsl;:g‘r)r?:at provision updated resolution | updated register register register register register
Transformat . of resolution register updated by updated updated by updated by
ion and ion and secretarie register by June Sept 2017 Dec 2017 Marl 2018 June 2018
Developme Developme | support 2018
nt nt to council
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P Key Municipal Municipal SO Key Annu al Baseline Unit of Q1 Q2 Q3 Q4 POE

A Performa Strategic Strategic Numb | performa Target measurem

N nce Area Objective Objective er nce ent

(o] (SOs) (Department indicator(

al) s)

4 | Financial | Financial Review, and | SO3 | 6budget | 6budget | 2015/16 Policies To submit 6 To submit6 Policies
Manage Viability implement related related Reviewed draft policies Final policies Council
ment all relevant policies policies budget to Section 79 to Section 79 resolutions

departmenta reviewed | reviewed | related and C ouncil and Council Attendance
| policies by June by June policies for adoption for adoption register
2018 2018 by March 2018 by March 2018
(Assets, (Assets,
SCM, SCM,
Revenue, Revenue,
bank and bank and
investme investme
nt, Credit | nt, Credit
Control Control
and and
Expendit Expendit
ure) ure
Financial | Financial Implementati | SO3 | Develop Develop 2015/2016 | Adopted Submit the Submit the Compliant
Manage Viability on of ed ed adopted Compliant draft Final budget to budget
ment Mohokare Complia Complia budget Municipal compliant Budget
4 Financial nt nt Budget by budget to Steering
Manag emen municipa municipa May Budget Committee
t Plan | budget | budget 2018 Steering and Council
by June by June Committ ee for adoption
2018 2018 and Council by May 2018
by March 2018
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P Key Municipal Municipal SO Key Annu al Baseline Unit of Q1 Q2 Q3 Q4 POE

A Performa Strategic Strategic Numb | performa Target measurem

N | nce Area Objective Objective er nce ent
0 (SOs) (Department indicator(
al) S)

4 | Financial | Financial Implementati | SO3 | Develop Adopted Adopted Adopted - - Submit the - Adjusted
Manage Viability on of ed adjustme adjustment 2016/ 17 adjusted Budget
ment Mohokare adjustme | nt budget in adjustment budget to Cou ncil

Financial nt budget by Feb budget Budget Resolution
Managemen budget by Feb 2016 Steering
t Plan by Feb 2018 Committee
2018 and Council
for Adoption
by Feb 2018
Financial Financial Implementati 3 Develop Develop New KPI Developed Submit - - - Council
4 Manage Viability on of the ment of ed and and developed Resolution
ment Procurement Procurem | adopted adopted Plan to and
Plan ent Procurem Procureme | Council by adopted
Manage ent nt August copy
ment Manage Managem 2016 for
Plan by ment ent Plan by adoption
August Plan by August
2017 August 2017
2017
Financial Financial Developmen Impleme Procurem | New KPI Progress Progress Progress Progress report | Progress report | Progress
4 Manage Viability t of ntation ent Plan report report on report on the on the on the report
ment operationaliz and impleme the procurement procurement procurement
ation of SCM monitor nted by procureme plan plan plan
Plans of the June nt plan
procure 2018
ment
plan
Financial Financial Promotion Irregular, Irregular, New KPI Progress Progress Progress Progress report | Progress report | Progress
4 Manage Viability and fruitless fruitless report report on report on on irregular, on irregular, report
ment maintenanc and and irregular, irregular, fruitless and fruitless and
e SCM wasteful wasteful fruitless fruitless and wasteful wasteful
expendit expendit and wasteful expenditure expenditure
ure ure wasteful expenditure
reduced reduced expenditur
by June by June e
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P Key Municipal Municipal SO Key Annu al Baseline Unit of Q1 Q2 Q3 Q4 POE
A Performa Strategic Strategic Numb | performa Target measurem
N | nce Area Objective Objective er nce ent
(o] (SOs) (Department indicator(
al) s)
2018 2018
4 Financial Become Quarterly Quarterly New KPI Quarterly Quarterly Quarterly Quarterly SCM Quarterly SCM Quarterly
viability financially SCM SCM report SCM report | SCM report report report SCM report
viable reports reports
submitte submitte
d to the d to the
Mayor Mayor
and and
Accounti Accounti
ng ng
Officer Officer
2 | Local Local Grow 12 local 12 local New KPI Repo rt 3 local 3 local 3 local 3 local Report on
Economi Economic Mohokare businesse | businesse businesses businesses businesses businesses LED
c developm S S awarded awarded awarded awarded
Develop ent awarded awarded
ment by June by June
2018 2018
4 | Municipal | Become Grow 80 % 80 % New KPI Invoices 20 % of 20 % of 20 % of 20 % of Invoices and
Financial financially Mohokare creditors creditors and creditors creditors creditors paid creditors paid expenditure
Viability viable paid paid expenditur paid within paid within within 30 days within 30 days forms
within 30 within 30 e forms 30 days 30 days
days days
Municipal Become Grow 30% of 30% of New KPI Quarterly 7.5 % of 7.5 % of debt | 7.5 % of debt 7.5 % of debt Quarterly
Financial financially Mohokare outstandi outstandi report debt collected collected collected revenue
Viability viable ng debt ng debt collected report
collected collected
over 90 over 90
days by days by
June June
2018 2018
Municipal | Become Ensure sound Prepare 100% New KPI level of - - - MSCOA Copy of
Financial | financially financial a MSCOA complianc compliant approved
Viability viable managemen MSCOA Budget e budget Budget
tand complian compiled
financial t budget by June
sustainability by 30 2018
of MLM June
2018
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P Key Municipal Municipal SO Key Annu al Baseline Unit of Q1 Q2 Q3 Q4 POE

A Performa Strategic Strategic Numb | performa Target measurem

N | nce Area Objective Objective er nce ent

0 (SOs) (Department indicator(

al) S)

Municipal To ensure Fully Quarterly Updated New KPI Quarterly Quarterly Quarterly Quarterly Quarterly Assets
Financial | that effective verifying GRAP reports report on report on report on report on register
Viability municipal asset physical complian verification | verification verification of verification of Quarterly

assets are managemen assets t assets of physical of physical physical assets physical assets report on

adequatel tunit against register assets assets verification

y assets by June of physical

managed register 2018 assets

and by June

monitored 2018
Municipal | Toensure | Implementin Timely Complia New KPI Quarterly Quarterly Quarterly Quarterly Quarterly Quarterly
Financial | sound g effective submissio | nce reports budget budget budget budget reports
Viability financial internal n of reports as statement statement statement statement

managem controls and complian per (Section 52

ent, monitoring ce MEMA & 71)

complianc compliance reports to

e and Council,

regu|ar NT and PT

reporting (Section

71, 52,
and 72)

4 Financial Financial Compilation Submissio | Submitte Submitted Compliant Submission | - - - Proof of
Manage Viability of compliant nofDraft | d AFSby | AFSbyAug | AFSto AG, | of submission to
ment AFS complian | 31st 2015 NAT,PT by | compliant AG, NT and

t August 31 Aug Draft PT
Financial 2017 2017 Financial
Statemen Statements
ts to AG, to AG and
National National
and and
Provincial Provincial
Treasury Treasury
by 31st by 31st
August August
2017 2017

4 Financial Financial Submission S03 Submissio | Submitte AFS Submitted - - Submission of - Proof of
Manage Viability of Compliant n of Final | d final submitted final AFS Final submission to
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P Key Municipal Municipal SO Key Annu al Baseline Unit of Q1 Q2 Q3 Q4 POE
A Performa Strategic Strategic Numb | performa Target measurem
N | nce Area Objective Objective er nce ent
(o] (SOs) (Department indicator(
al) s)
ment AFS complian AFS to to Council compliant AG, NT and
t Council by 25 Jan Financial PT
Financial 2018 Statements to
Statemen Council, NT
ts to and PT by 25
Council, January 2017
NT and PT
by 25
January
2018
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COMMUNITY SERVICES DEPARTMENT

KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No. performance Target Measuremen
e Area Objective Objective indicator(s) t
(SOs) (Departmen
tal)
Review of Review of Human Council - - Submission | submitthe | Council
1 Basic Keep Human Human Settleme | adopted of draft final resolution
Service Mohokare Settlement Settlement | nt Sector | Policy plan to reviewed and
Delivery Safe & Sector Plan Sector Plan | Plan Council by Plan to Copy of the
Clean by June 2018 | by June 2015/16 March 2018 | Council by Plan
2018 May 2018
Provisi f Developed Land New KPI Council - - Submission Submission | Council
rovision o Land Disposal adopted of draft of final resolution
sustainable SO Di : policy i i fth
Human 5 |sposal Policy policy to policy to copy of the
Settlements Policy by developed council by Council for plan
in all the June 2018 by June march 2018 approval
three towns 2018 by June
by 30 June - 2018
2017 Reviewed of Reviewed Municipal Council - - Submission Submission | Council
Municipal of rental adopted of draft of final resolution
Housing Municipal housing policy policy to policy to copy of the
Rental Policy Housing policy in council by Council for plan
by June 2018 Rental place by march 2018 approval
Policy by 2015/16 by June
June 2018 2018
Reviewed Reviewed 2015/201 | Council - - Submission | Submission | Council
Municipal sites | Municipal 6 Policy adopted of draft of final resolution
allocation sites policy Policy to Policy to Copy of the
Policy by June | allocation Council by Council for | pojicy
2018 Policy by March 2018 approval by
June 2018 June 2018
Manageme Review of Reviewed Local Council - - Submission Submit the Council
nt of Local local disaster Disaster Disaster adopted of draft final resolution
Disaster as managemen Managem Manag e policy plan to reviewed and
per incident t plan by ent Plan by ment Council by Plan to Copy of the
June 2018 June 2018 Planin March 2018 Council by Plan
place May 2018
2015/16
Basic Man ageme Managemen No of New KPI Quarterly - - 2 disaster 2 disaster Quarterly
Service Keep nt of Local t of Local disaster report incidents incidents report
Delivery Mohokare Disaster as Disaster as incident attended attended
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No. | performance Target Measuremen
e Area Objective Objective indicator(s) t
(SOs) (Departmen
tal)
Safe & per incident per incident attended
Clean
Basic Manageme | 5 Reviewed Reviewed EPWPin | Council Submit - Submitthe | Council
Service nt of Extended Extended place adopted the final final resolution
Delivery Extended Public Works | Public policy reviewed reviewed and
Public Policy by Works Plan to Plan to Copy of the
Works August 2017 Policy by Council Council by Policy
August by August May 2018
2017 2017
1 Basic Provisionof | 5 Reviewed Reviewed Common | Council - Submission | Submit final | Council
Service Keep sustainable Commonage Commona age adopted of draft plan to resolution
Delivery Mohokare | Commona Managemen ge manage policy plan to Council by | and
Safe & ge t plan by Mana gem ment Council by May 2018 Copy of the
Clean Manageme June 2018 ent Plan by plan in March 2018 Plan
nt June 2018 place
Managemen | 5 Developed Developed New KPI Council - Submission Submit final | Council
t of Sports Sports and Sports and adopted of draft draft to resolution
and Faciliti es Facilities Facilities policy plan to Councilby | and
Managemen Managem Council by May 20 18 Copy of the
t policy by ent policy March 2018 Policy
June 2018 by June
2018
Manageme 5 Reviewed Review of Cemeter Council - Submission Submission | Council
nt of Cemetery Cemetery y adopted of draft of final resolution
Municipal Managemen managem Manage policy policy to policy to copy of the
Amenities t Policy by ent Policy ment council by Council for plan
June 2018 by June policy in March 2018 approval
2018 place by June
2018
Basic Operations Develop the Developed New KPI Approved - - Draft Council
Service Keep and draft draft Plan Operations | resolution
Delivery Mohokare | Maintenan operations operations and Approved
Safe & ce and and Maintenan draft plan
Clean maintenanc maintenan ce Plan
e Plan ce Plan by approved
May 2018 by Council
by May
2018
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No. | performance Target Measuremen
e Area Objective Objective indicator(s) t
(SOs) (Departmen
tal)
Basic Operations Implementati Maintained New KPI Quarterly - - Quarterly Quarterly Quarterly
Service Keep and on of the Council maintenanc maintenan maintenan maintenanc
Delivery Mohoka re | maintenan Operations buildings e report ce report of ce report e report
Safe & ce and the of the
Clean Maintenance municipal municipal
Plan council council
buildings buildings
Basig Traffic Develop Developed New KPI Approved - - - Dratft traffic Council
Ser_wce Keep Manageme draft traffic draft traffic Plan operations Resolution
Delivery Mohokare nt Operations operations plan
Safe & Plan Plan by approved‘ Approved
Clean May 2018 by Council
plan
by May
2018
Basic Traffic Implementati 2 quarterly New KPI Quarterly - - 1 quarterly 1 quarterly Quarterly
Service Keep Manageme on of traffic consolidate reports report report report
Delivery Mohokare nt managemen municipal
Safe & t plan vehicle
Clean inspections
report
Traffic Traffic 2 quarterly New KPI Quarterly - - Quarterly Quarterly Quarterly
Basic Keep manageme accidents report on reports Report on Report on report
Service Mohokare nt attended Traffic the number the
Delivery Safe & accidents of traffic number of
Clean atte nded accidents traffic
by June attended accidents
2017 attended
3 Good Good To instil 13 risks 13 risks New KPI Proof of Identificat | Risk report | 6 risks 7 risks Proof of
Governanc Governanc good identified identified submission ion of on the identified identified submission of
e and e and governanc and and risks and updated and and the updated
public publi ¢ ein all mitigated mitigated submissio | risk register | mitiga ted mitigated risk register
participatio participatio Municipal quarterly quarterly n of the (Mitigation quarterly quarterly (Acknowledg
n n operations, by June report to of risk) ment of
ensure 2018 the risk submitted receipt)
public register by | to the Risk
participatio Sept 2017 | Officer by
nand Dec 2017
provide
critical
strategic
support to
the
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KPA Key Municipal Municipal SO Key Annual Baseline Unit of Q1 Q2 Q3 Q4 POE
No Performanc Strategic Strategic No. | performance Target Measuremen
e Area Objective Objective indicator(s) t
(SOs) (Departmen
tal)
Municipality
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CHAPTER 8: PROJECTS AS PER BUDGET AND MSCOA

WATER

Legislative requirement

Plan Status Period Review date

Mastermplan In place 2013/14 Once every fi
years

WSDP Draft June 2017 Once every fi\

years

Operation anin place 2010/14 Once a year

maintenance plan

Water Safety & Seculn place 2010/11 Once a year

Plan

Drinking Water Qualiln place 2010/11 Once every fi

Monitoring plan years

SANITATION

Legislative requirement

Plan Status Period Review date

Master plan In place 2013/14 Once every fi
years

WSDP Draft June 2017 Once every fi
years

Operation anin place 2010/201 Once a year

maintenance plan

Wastewater riln place 2010/2011 Once a year

Abatement plans

Wastewater Qualln place 2010/2011 Once every fi

monitoring plan years

ROADS AND STORM WATER

Plan Status Period Review date

Master plan In place 2013/14 Once everyive
years

Road and Transport pliNot yet in place June 2017 Once every fi
years

Maintenance Plan Not yet in place June 2017 Once a year
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Corporate Services

Strategic Objective [Key Project Name |Capital/Operation  [Ward (if [New/Exi [Estimated |Source of [Time Period (
Performance |(Description) [al capital) |[sting Budget Funding |Current year
Area project or
2017/2018
2018/2019
2019/2020
2020/2021)
Governance and Governance |Advertising Operational N/A Existing {230,000 |Internal [2017/2018
administration and
administration
Governance and Governance |Printing and  |Operational N/A Existing {270,000 |Internal [2017/2018
administration and Stationery
administration
Governance and Governance |Postage Operational N/A Existing {2000 Internal  [2017/2018
administration and
administration
Governance and Governance |Membership |Operational N/A Existing {100,000 |Internal [2017/2018
administration and fees
administration
Governance and Governance [Entertainment [Operational N/A Exsting 10,000 Internal  [2017/2018
administration and
administration
Governance and Governance [Cleaning Operational N/A Existing {120,000 |Iinternal [2017/2018
administration and Materials
administration
Governance and Governance |Consumables |Operation al N/A Existing {20,000 Internal  [2017/2018
administration and
administration
Governance and Governance |Professional [Operational N/A Existing {100,000 |Internal [2017/2018
administration and Fees (Metro
administration |File)
Governance and Governance |Newsletter Operational N/A Existing (38,000 Internal  [2017/2018
administration and
administration
Governance and Governance [Training Operational N/A Existing 500,000 |Internal [2017/2018
administration and
administration
Governance and Governance |[Uniform and |Operational N/A Existing 15,000 Internal  [2017/2018
administration and protective
administration [clothing
Governance and Governance |Office Operational N/A Existing 45000 Internal  [2017/2018
administration and Equipment 240 000
administration |Officials
councillors
Gove rnance and Governance [Town Hall Operational N/A Existing {30,000 Internal  |2017/2018
administration and equipment
administration
Governance and Governance [Town Hall Operational N/A Existing {30,000 Internal  |2017/2018
administration and Buildings R/M
administration
Governance and Governance |Membership |Operational N/A Existing Internal  |2017/2018
administration and Fees (SALGA) 500 000

administration
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Public Participation |Public Special Operational N/ A Existing [270,000 |Internal [2017/2018
Participation  [Programmes

Public Participation |Public Public Operational N/A Existing {28000 Internal  2017/2018
Participation  |Participation

Public Participation |Public Youth Operational N/A Exiging [200 000 |Internal [2017/2018
Participation |Development

Programmes

Public Participation |Public Mayoral Operational N/A Existing {80000 Internal  |2017/2018
Participation  [Programmes

Public Participation |Public Disaster fund |Operational N/A Existing {80,000 Internal  2017/2018
Participation

Public Participation |Public Mayoral Operational N/A Existing {20,000 Internal  |2017/2018
Participation [Entertainment

Governance and Governance [EE Legislation |Operational N/A Existng [9000 Internal  [2017/2018

administration and booklets for

administration

councillors
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Community Service Department

Strategic Objectivikey Performance|Project Name (Description) Capital /  {Ward (if  |New/Existin|Estimated ~ [Source of |Time Period (Curre
Area Operationalcapital)  [project  (Budget Funding |year or 2017/2018
2018/2019
2019/2020
2020/2021)
Filling of vacant Human setiements Clerk postin Zastron  {Operationa) Existing  |Monthly SalafDperationgl017/2018
Car allowence for travelling between the three towns: H/S Offif@perationa) New R5000  [Operationg2017/2018
Car allowence for travelling between the three towns: Handym@perationa) New R5000  [Operationg2017/2018
Human Settleme
2 x distance measuring wheels Operationa| New R1,000  [Operationg2017/2018
Repairs and maintenance of Municipal Council building Capital Existing  |R3million  |Capital ~ {2017/2020
3x 100 meter x measuring tape Operationa New R 500 Operationg2017/2018
Deoartmental Review and or development of Housing sector plan, Disaster
oliciZs and olan Management plan, Commonage Management plan, Cemetrie{Operationaj New Operational |Operationg2017/2018
P P Management policy, Land disposal policy
E.g Basic Servicg Sports and Opening of a new post for a Clerk Operationa) New Monthly SalaDperationg2017/2018
Facilities i :
Car allpwence for travelling between the three towns: Sports Operaiond New R500  |Operaiond2017/2018
Coordinator
Amenities Rouxvil ?ezg\(/e;eral worker , 1 x Traclor drivr, 5 General worker fo Operationa| New Monthly Saladperationg2017/2018
Amenities 1x Admin Clerk, 3 x Parks Cleaners , 1 x Tractor driver, 1 x
Smithfield 1 x Grave general worker, 3 x Garden removal, 1 x handy mg Operationg| New |Monthly Salanpperational ~ 2017/2018
cleaner, 2 xSports ground general worker , 2x Streets sw
Amenities (2 x Supervisors Amenities 1 Rouxville and 1 Smithfield Operationa| New Monthly SalaDperationg2017/2018
| requefs.t for 2 x a new vehicle for Supervisors for Refuse remg Operationd New RS00, 000 [Operaiong2017/2018
Solid Waste  [Amenities
Management _ o — . I . .
J Rehabilitation, registration and licencing of municipal land fill §@apital New R3million  |Capital  |2017/2018
. new post for Admin Clerk, 2 x Smithfield Traffic Officers, 2 X . .
Traffic M ﬁ f N iongP017/201
e anageme rafflc Officers, 2 x Zastron Traffic Officers Operatong o OperatongPoL/2013
Key Performance |Project Name (Description) Capital /  {Ward (if  |New/Existin|Estimated ~ [Source of |Time Period (Curre
Area Operationalcapital)  |project  |Budget Funding |year or 2017/2018
2018/2019
E.g Basic Servicd 2019/2020
2020/2021)
Administration |Filling of Administration Clerk Head office: Community Servicg®perationa New Operationg2017/2018
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IT
Strategic Objectiveey Performance AregProject Name (Description) | Capital/Operational |Ward (if capital) |New/Existing  |Estimated Source of |Time Period ( Curren
project Budget Funding year or
2017/2018
2018/2019
2019/2020
2020/2021 )
ICT Infrastructure Developmer
(Internet Broadband;Wireless
1 Networks and acct Infrastructure; Data Qenter - UH
2 1T Senvices and Supplement Batteries; Data Cg
Good Governancg . Power Distribution Units;PC R
information platforms .
and Network Cabling and
3. E-Govemance . . .
Maintenance;Fire suppressio
system;Desktop & Laptops;M
Leasing) Operational New R 1,555,00Bternal Fundingp017/2018
1. ICT Risk Assessm
Good Governanc and Management  [ICT Software CompliancAnti-
5. ICT Service Secur|Virus Software
Security Operational New R 40,0qMnternal Fundinfp017/2018
Town Planning
Project Name (Description|Capital/Operatio|Ward (if capital) [New/Existing ~ [Estimated Budget |Source of  |Time Period ( Curren
project Funding year or
2017/2018
2018/2019
2019/2020
20202021 )
SPLUMA and MPT Operational exisiting R300,000nternally generated |2017/18
Mooifontein basics development  |Operational New 1,000,000ntemally generated |2018/2019
Middle income housing developmen{ Operational New R750,00pnternally generated |2017/18 and 2019
54 A sites in Smithfield Operational New R900,00pnternally generated |2017/18 and 2019
Rezoning, park closure and subdivs{Operational exisiting R55,00pnternally generated |2017/18

107| Page




Mohokae Local Municipality final IDP 2017/2018

Technical Services

Strategic Objective [Key Performance Argroject Name (Description) Capital/Operational |Ward (if capital)  [New/Existing project|Source of Funding |Estimated Budget  |Financial year 201
Basic Services  Water Supply services

Chemicals, S, R & Z 0 ALL E Internal R1,600,000.00
Tools and Equipments, S, R & Z 0 ALL E Internal R500,000.00
RIM : Water treatment plants and Pump stations, $ 0 6 E Internal R350,000.00
RIM : Water treatment plants and Pump stations, R 0 24 E Internal R200,000.00
RIM : Water treatment plants and Pump stations, Z 0 135 E Internal R300,000.00
RIM: Networks, S, R & Z 0 ALL E Internal R800,000.00
RIM: Dam safety and maintenace 0 ALL E Intemal R1,000,000.00
Electricity purchases 0 ALL E Intemal R600,000.00
Water samples,S, R & Z 0 ALL E Intemal R800,000.00
TOTAL R6,150,000.00

Sanitation Services 0
Chemicals, S, R & Z 0 ALL E Internal R200,000.00
Tools and Equipments, S, R & Z 0 ALL E Internal R150,000.00
RIM : Waste Water treaiment plants and Pump stations, S 0 6 E Inemal R250,000.00
RIM : Water treatment plants and Pump stations, R 0 2.4 E Internal R100,000.00
RIM : Water treatment plants and Pump stations, Z 0 135 E Internal R300,000.00
RIM: Networks, S, R & Z 0 ALL E Internal R450,000.00
Water samples,S, R& Z 0 ALL E Intemal R400,000.00
Electricity purchases 0 ALL E Intemal R300,000.00
Jet machine 0 ALL N Internal R300,000.00
Sewage spillages in Refengkhotso 0 3 E Internal R500,000.00
TOTAL R2,950,000.00

Roads and Storm water
Tools, Plant and Equipments,S, R & Z 0 ALL E Internal R600,000.00
Tar, SRand Z 0 ALL E Intenal R2,000,000.00
RIM: Vehicles 0 ALL E Internal R1,200,000.00
RIM: Dirt roads and storm water. S, R and Z 0 ALL E Internal R700,000.00
TOTAL R4,500,000.00

Electricity CENTLEC program
Zastron: Establishing of anew 11KV Ring Feeder N R1,280,000.00
Zastron: Replacing of existing 11KV switchgear E R25,200,000000
Zastron:Constructionof the primary substationbuilding
nextto Ou Kragstasie Substation N R650,000.90
ZastronInstallationof the primary substationswitchgea|
- Ou Kragstasie N R3,000,000.00
Smithfield: Replacement of Existing 11KV Switchgear E R3,300,000.00
Smithfield: Establishing of a new 11kV Ring Feeder N R1,900,000.p0
Smithfield: Replacement of Main Incomer From Eskorp E R5,000,000.00

108] P 2 Smithfield: Replacement of 11KV Cables and OHL E R2,800,000.00
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Strategic Objective Key Project Name Capital/OperationaWard (if [New/ExistingSource of [Estimated Budget
Performanc¢(Description) capital) |project Funding
Area
Basic Services \Water Rouxville: C 2,4 N RBIG R4,000,000.00
Services  |Construction of
Rouxville Water
Treatment Woks
Rouxville:ConstructiqC 2,4 N RBIG R16,000,000.00
of the 27 km pipeling
to Orange river
TOTAL R20,000,000.00
RBIG
WSIG
Project Name (Description) Capital/OperationalWard (if capital)New/Existing [Source of Estimated Budget
project Funding
Rouxville : Mech & Electrical works on/C 2,4 N WSIG R14,700,000.00
Two pump stations
Zastron: Upgrading of Water TreatmerC 1,3,5 E WSIG R11,000,000.00
works
Zastron: Mech & Electrical works on tvC 1,35 N WSIG R4,300,000.00
pump station
R30,000,000.00
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MIG
StrategicKey Project Name Capital/OpgWard (if New/Exi|SourceEstimat [Financial [Financi
ObjectivgPerformg(Description) erational [capital) |sting  |of ed year al year
nce Area project [FundinBudget 2018/19 [2019/2
g 0
E.g Basi( Zastron waste water C 1,35 [E MIG |R560,10R1,941,231R117,5
Services treatment works 5.54 |70 92.30
Smithfield: Construction|C 6 N MIG |R832,43
of 5km access paved ro 6.04
Zastron : Upgrading of aC N MIG |R527,6(
sports faility 0.00
Roleleyathunya: C MIG |R293,02
Construction of a sports 0.00
ground
Zastron: Building of C 1,35 N MIG |R1,999,
gatehouse, ablution 216.03
facility and fencing of
cemeteries
Rouxville/RoleleathunyaC 2,4 N MIG [R1,465,
Building of gathouse, 139.54
ablution facility and
fencing of cemeteries
Smithfield/Mofulatshepe|C 6 N MIG |R2,854,
Erection of fence at the 691.00
cemetery,construction o
gatehouse and ablution
facility
Rouxville / RoleleathunyC 2,4 E MIG |R5,570,R293,208.
Upgradingof the 0952.00 0
sewerage water
treatment works
Rouxville/RoleleathunyaC 4 N MIG |R1,288,
‘Installation of five high 907.95
mast lights in Somerset
Rouxville/RoleleathunyaC N MIG [R1,746,
phasel Construction of 006.90
1.7 km access road and
related storm water
Zastron : Construction o/C N MIG [R186,14
600m of paved access 5.00
road and related
stormwater of Zama roa
PMU @] E MIG |
TOTAL R17,324
,200.00
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FINANCE
Strategic Key Project Name |Capital/Operatioward (if [New/ExisEstimated [Source of [Time
Objectve Performanj(Description) |nal capital) ting Budget Funding [Period (
ce Area project Current
lyear or
2017/2018
2018/2019
2019/2020
2020/2021
Financial ViabilityTo be a | Bank Charges [Operational Institution|Existing [R 383,503.14Internally [2017/2018
financialy al based |project generated
viable funds
municipalit
y
Financial ViabilityTo be a |Fines and Operational Institution|Existing R Internally 2017/2018
financially [penalties al based |project |1,500,000.00generated
viable funds
municipalit
Y
Financial ViabilityTo be a  |Audit Fees Operational InstitutionExisting R Internally [2017/2018
financially al based |project [3,000,000.00generated
viable funds
municipalit
y
Financial ViabilityTo be a  |Postage Operational Institution|Existing R 363,727.9ZInternally [2017/2018
financially |(Municipal al based |project generated
viable accounts) funds
municipalit
y
Financial ViabilityTo be a |Legal Costs |Operational Institution|Existing R Internally 2017/2018
financially al based |project |1,152,514.37generated
viable funds
municipalit
y
Financial ViabilityTo be a  [Vehicle Operational Institution|Existing R 90,185.00 (Internally [2017/2018
financially [Licences al based |project generated
viable funds
municipalif
y
Financial ViabilityTo be a |Licence Fees |Operational Institution|Existing |R 698,650.0(Internally [2017/2018
financially |(Financial al based |project generated
viable Systems) funds
municipalit
y
Financial ViabilityTo be a  [Telephone Operational InstitutionExisting R Internally [2017/2018
financially charges al based |project [1,949,016.25generated
viable funds
municipalt
Y
Financial ViabilityTo be a  [Fuel and Oil  [Operational InstitutionExisting R Internally [2017/2018
financially al based |project |1,848,60286 |generated
viable funds
municipalit
Y
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Financial ViabilityTo be a [Consumables [Operational Institution|Existing R 4,500.00 (Internally [2017/2018
financially al based |project generated
viable funds
municipalit
y
Financial ViabilityTo be a  [Professional [Operational Institution|Existing R Internally [2017/2018
financially |Services al based |project |4,000,000.00generated
viable funds
municipalit
y
Financial ViabilityTo be a |Insurance Operational Institution|Existiry  [R 55,000.00 |[Internally [2017/2018
financially |[Claims al based |project generated
viable funds
municipalit
y
R
15,045,699.5
4
HR
Strategic ObjectiveKey Performance [Project Name ~ |Item/Activity ~ |Capital/Operational |Ward (if capital) [New/Existing ~ |Estimated  |Source of  {Time Period ( Curren
Area (Description) project Budget Funding  |yearor
2017/2018
2018/2019
2019/2020
2020/2021)
Good Governan| ~ HUMAN 1 PRINTER
& Sound RESOURCE 2 FILNG
Administraton| MANAGEMENIRECORDS  |CABINET 5 MUNICIPAL
MANAGEMENTDRAWER OPERATIONAL  |INSTITUTIONAL [EXISTING R 10,000.0BUDGET  [2017/2018
QUARTERLY
EMPLOYEE  |WELLNESS MUNICIPAL
WELLNESS ~ |PROGRAMS  [OPERATIONAL  |INSTITUTIONAL |EXISTING R 180,000.(BUDGET  {2017/2018
WELLNESS MUNICIPAL
INTERVENTIONOPERATIONAL | INSTITUTIONAL |EXISTING R 20,000.0BUDGET  |2017/2018
COMPETENCY|RECRUITMENT]
ASSESSEMEN|SELECTION - MUNICIPAL
&VETTING ~ [54(A)&56  |OPERATIONAL  |INSTITUTIONAL [NEW R 250,000./BUDGET  {2016/2017 & 2017/20
MUNICIPAL
BEREAVEMEN(TRANSPORT  |OPERATIONAL  (INSTITUTIONAL |EXISTING R 60,000.0BUDGET  |2017/2018
MUNICIPAL
MAINTANANCECONSUMABLE|OPERATIONAL  |INSTITUTIONAL [EXISTING R 1,000.0BUDGET  |2017/2018
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LED
Strategic Objectiveey Performance|Project Name  |Capital/Operational (Ward (if capital) |New/Existing ~ (Estimated ~ {Source of  {Time Period ( Curren
Area (Description) project Budget Funding ~ year or
20172018
201812019
201912020
2020021
E.g Basic Servicgs
tourism compilation of Ward 5,ward
enhancement  tourism brochurestourism brochur capita 2, Ward6 new 50,000ntemal 20172018
tourism development of Ward 5,ward
enhancement  toursim signature tourism signatur capital 2,ward6 new 50,000ntemal  2018-2019
SMME's
Development  Skills empowerm@KIME's Trainingapital all wards Existing 30,000ntemal 20182019
Local Economic reviewed LED
development  strateqy LED strategy  Operationd all wards Existing 100,00(nternl -~ 2017-2018
1A
Strategic ObjectiviKey Performance |Project Name (Descriptip@apital/Operational [Ward (if capital) |New/Existing  |Estimated Source of Fundingime Period ( Curren
Area project Budget year or
2017/2018
2018/2019
2019/2020
2020/2021 )
Renewal Membership f Skills Developm
(IASA) Operational Institutional Existing R 3,000.0Budget Annually
Training of internal audi Skills Developm
incl. 1SO Operational Institutional Existing R 100,000.(8udget Annually
3-in-1 printer, copier &
Good Governan scanner Operational Institutional ~ |New R 3,000.0b+-house 2017/18
and. Sounq Good Goveman(s e T tor Audit Commit
Administraon members incl. travelling
arrangements & sitting
allowances Operational Institutional Existing R 100,000.08-house Annually (quarterly)
113| P a g gCatering for Audit
Committee meetings  |Operational Institutional Existing R 3,000.0b-house Annually (quarterly)
Ctatinonary incliding nan®neratinnal Institutional Evigting R & 000 Am-haiice Annually
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CHAPTER 9: PROJECTS

BASIC SERVICES AND INFRATRUCTURE DEVELOPMENT

NUMBER

KPA1

Basic Service delivery and infrastructure development

Municipal
objective (SO1)

Strategic

Deliver quality
services in

Mohokare

FUNDING

Project name

IDP No / Strat
No

2016/17

2017/18

[Source(s)

Rouxville 27 km pipeline

BSID 01

R 28 000 00C

R16 000 000

RBIG

Rouxville
completion
of the water
treatment
works

BSID 02

R1 800 000

R 4 000 000

WSIG

Mech and
electrical works on
fwo pump stations:
Rouxville

BSID 03

R 00.00

R14 700 000

WSIG

Upgrading of
ater
freatment
plant: Zastron

BSID 04

R27 250 000

R11 000 000

WSIG

Mech and
electrical
orks on two
pump
stations:
[Zastron

BSID 05

R8 500 000.0

R3 500 000.00

WSIG

Upgrading of
the 15km
pipeline from
ICaledon to
ISmithfiled
ater wo rks

BSID 06

R 00.00

15 500 000.00
2018/19
Financial year

RBIG

Water
reticulation for
8O0 sites: Zastrn

BSID 07

R00.00

R800 000.00
2018/19
Financial year

OPEX / MIG

Wate
eticulation
for 700 sites:
Rouxville

BSID 08

R00.00

R700 000.00
2018/19
financial year

IOPEX
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Water
Feticulation for R5 00 000.00
00 sites: 2018/19
9. ISmithfield BSID 09 R O0.00 Financial year [OPEX
Upgrading of
aste water works
Imech and
10. electrical: Zastron BSID 10 R2 600.000.00 [R500.000.00 MIG
Upgrading of
Waste water
11. plant: R ouxville BSID 11 R7 500.000.00 [R85000.000.0 MIG
Sewage
Feticulation for R600.000.00
80O sites: 2018/19
12. Zastron BSID 12 R00.00 Financial year [OPEX
[Sewage
eticulation for R500.000.00
700 sites: 2018/19
13. Rouxville BSID 13 R 00.00 Financial year [OPEX
Sewage R350 000.00
eticulation 400 2018/19
14. sites: Smithfield BSID 14 R 00.00 Financial year [OPEX
82
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NUMBEF

KPAL

Basic Service delivery and infrastructure development

Municipal Strategic
objective (SO1 )

Deliver quality
services in
Mohokare

FUNDING

Project name

IDP No / Strat
No

2016/17

2017/18

Source(s)

16.

Refurbishment of
Montagu Dam

BSID 16

R200.000.00

IOPEX

17.

Establishing of
A new 11Kv
Fing feeder:
Zastron

BSID 18

R00.00

R1 280 000.00

IOPEX

18.

Replacing of
exisiting 11Kv
switch gear:
Zastron

BSID 19

R00.00

R25 200 000.0

IOPEX

19.

IConstruction of the
primary substation next
o ou kragstasie
substation:Zas tron

BSID 20

R00.00

R650.000

IOPEX

20.

[nstallation of the
primary substation
switchgear ou
kragstasie

BSID 20.1

R00.00

R 3 000 000.0

MIG

21.

Replacin g of
existing 11Kv
switch gear:
ISmithfield

BSID 21

R00.00

R3 300 000

IOPEX

22.

Establishing of a
new11kv ring
feeder:
ISmithfiled

BSID 22

R00.00

R 1900 000.0

IOPEX

23.

Replacing of
the main
ncomer from
ESKOM

BSID 23

R00.00

RS 000.000.0

IOPEX
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Smithfield: Regcement of Mail2017/2018 R 5,000,000.00
Incomer From Eskom

Smithfield: Replacement of 11kV Cal2017/2018 R 2,800,000.00
and OHL

Smithfield: Establishment of the prim¢2018/2019 500 R  650,000.00

substation building next to the Esk
Metering Point

Smithfield: Installation of the prima2018/2019 R  3,500,000.00
substation switchgear Eskom Meterin

Point

Smithfield: Installation of the primg2018/2019 R 1,750,000.00
cable— Eskom Metering Point

Rouxville: Extensionfo22kV overheg2018/2019 3 600 R 1,500,000.00

line feeder from Erf 993 to Erf 164
Roleleathunya

Rouxville: Establishing of a new 22kV [2018/2019 R 1,200,000.00
Feeder

Rouxville: Replacement of EXxisj2020/2021 R 1,100,000.00
Primary 22kV Switchgear

Rouxville: Replacement of exis{2020/2021 R 4,800,000.00
Primary 22kV Cables and OHL

Total R 57,630,000.00
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2. PUBLIC PARTICIPATION

NUMBER

KPA2

Public participation

Municipal Strategic
objective (SO5)

Participate
[Mohokare

in

FUNDING

Project name

IDP No /
No

Strat

2017/18

2017/18

ISource(s)

Establishment  of a
single local
government

stakeholder forum

PP 01

IOPEX

Establish a Gender
[desk within the Office
of the Mayor

PP 02

IOPEX

Establish a Mohokare
lYouth Development
forum

PP 03

IOPEX

Development of  the
Mayoral annual
special program

PP 04

IOPEX

Establish structured
functional

partnerships with the
Provincial

[department of Sports,
Arts,  Culture &
Recreation

PP 05

IOPEX

Organising the
Mohokare annual
sports  and cultural
games, in partnership

ith SARC FS.

PP 06

IOPEX

IConduct a
community
satisfaction survey

PP 07

OPEX

Promote the
establishment  of  the
'municipal hot line"
ffor all municipal

gueries

PP 08

IOPEX

Develop a annual
outh and

community

substances abuse

lwareness program

PP 09

IOPEX

10.

Publicise the
Provincial

iGovernment

ICalender and Special
programmes, of both
National, Provincial
nclusive of the District
IClander.

PP 10

IOPEX

11.

Develop and
mplement an
HIV&AIDS awareness

porogramme

PP 11

IOPEX
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NUMBER

KPA3

Good governance and administration

objective (SO4)

Mu nicipal Strategic

Good
governance in
Mohokare

FUNDING

Project name

IDP No / Strat
No

2017/18

2018/19

Source(s)

Publicise the ordinary

Imeetin g schedule

annual council

GG 01

OPEX

Publicise  the ann

committees

ual

schedule of  portfolio

GG 02

OPEX

Publicise  the ann

meetings schedule

ual

general ward

GG 03

OPEX

IAnnual organisational
structure review

GG 04

OPEX

evaluation system.

Develop, Implement
z municipal
monitoring and

GG 05

OPEX

management
framework (chapter 6
of MSA, systems act)

Review performance

GG 06

OPEX

Review the municipal
communications
strategy, to in line to
chapter 4
municipal systems act

of

GG 07

OPEX

implement  operation
clean a udit

Practice and

GG 08

OPEX

Develop / Review the
Youth policy

GG 09

OPEX

10.

Development of
Enterprise
management plan for
the Municipality

an
Risk

GG 10

OPEX

11.

Facilitate

Imon itoring of
mplementation of the
Audit plan, AG Audit
Action plan in
with the Audit Charter

the
the

line

GG 11

OPEX

12.

Implementation
financial
management
controls

of

GG 12

OPEX

13.

Review the anti -fraud
and corruption policy

GG 13

OPEX

14.

Resource
development plan

Review the Human

GG 14

OPEX

15.

Develop
Integrated IT plan for
the municipality

an

GG 15

OPEX

85
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KPA3 Good governance and administration
Municipal Strategic [Good FUNDING
NUMBEF [objective (SO4) governance in
Mohokare
Project name IDP No / Strat 2017/18 2018/19 Source(s)
No

16. [Develop & Promote |GG 16 IOPEX
an interactive
Imunicipal website

17. [Develop, promote |GG 17 OPEX
and  implement an
jntegrated employee
wellness plan

18. [Increase capacity on GG 18 IOPEX
the contract
management
function

19. [Establish a graduate (GG 19 OPEX
Assistance program,
employing university
graduates seeking
employment at a
much lower
remuneration cost,
source funds from
National, Provincial
jgovernment, XDM,
National &  Provincial
SETAS

20. [Monthly publication |GG 20 - - OPEX
of the Mohok are
newsletter

21. |Develop a complaint GG 21 OPEX
management system

22. [Facilitate the |GG 23 - - OPEX
development of a
annual demand and
acquisition plan.

23. [Compliance to IGG 24 - - OPEX
Employment equity
plan
recommendations
targets)

24. |Promotion of GG 25 - - OPEX
Intergovernmental
Felations act
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4. FINANCIAL VIABILITY

NUMBER

KPA4

Financial Viability

Municipal
Strategic objective
S0O2)

Grow
Mohokare

FUNDING

Project name

IDP No /
Strat No

2016/17

2017/18

2018/19

Source(s)

Develop a
compliant

municipal budget
for 17/18

FM 01

OPEX

Implementation of

the revenue
enhancement
Strategy

FM 02

OPEX

Implementation

and adherence to
the Treasury MFMA
nternship prog ram

FM 03

OPEX

Review credit
control & indigent

policy

FM 04

OPEX

Development of a
debt
management
Strategy

FM 05

OPEX

Develop a three
3) year cash flow
Ima nagement plan

FM 06

OPEX

management plan

Review assets

FM 07

OPEX

Review Supply
chain
management

olicy

FM 08

OPEX

Develop a
expenditure
management plan

FM 09

OPEX

10.

Implementation of

the MFMA
compliance

municipal financial
controls

FM 10

OPEX

11.

Develop a
municipal finance
Imanagement plan

FM 11

OPEX

12.

Compilation of
complia nt

Imunicipal AFS

FM 12

OPEX
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5. DEVELOPMENTAL PLANNING AND LOCAL ECONOMIC DEVELOPMENT PLAN

KPAS Local Economic Development (Developmental planning & LED)
Municipal Strategic |Grow FUNDING
NUMBER [objective (SO2) Mohoka re
Project name IDP No / Strat 2017/18 2018/19 [Source(s)
No
1. Development  of a|LED 01 - OPEX
LED strategy
2. Appointment  of a|LED 02 OPEX
LED: Tourism
Development
Officer
3. Review IDP to be |LED 03 - OPEX
compliant in terms
of legislation
4. Development  of a|LED 04 - OPEX
food security plan
5. Implementation of LED 05 OPEX
Spatial corrective
Mmeasures
6. Conduct a|LED 06 OPEX
commercial land
audit
7. Facilitate the |LED 07 - OPEX
development of
integrated the
public transport
lan
8. Develop a|LED 08 - OPEX
revitalisation
programme for all 3
CBDs in line with the
Spatial planning
framework
9. Develop an [LED 09 - OPEX
Extended Public
\Works Programme
Policy
10. Establish local LED 10 - OPEX
business forums
11. Establish target [LED 11 - OPEX
usiness sector
forums, whilst
utilising some of the
retired or currently
Available human
capital within
Mohokare
12. ASSISt in the |LED 12 - OPEX
development of the
Infrastructure
Investment plan
13. Develop an [LED 13 - OPEX
jncubation plan for
key economic
articipants
14. Development  of alLED 14 - OPEX
tourism promoting
rogramme
15. Develop the ward |LED 15 - OPEX
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complex

construction

KPAS Local Economic Development (Developmental planning & LED)
Municipal Strategic Grow FUNDING
NUMBEF [objective (SO2) Mohokare
Project name IDP No / Strat 2015/16 2016/17 [Source(s)
No
based plans
16. [Development and |LED 16 - OPEX
review of Municipal
sector plans; LED,
Housing, HRD,
Financial plan,
HIV&AIDS, Rural
development
17. [Facilitate and assistlLED 17 - OPEX
in the
mplementation of
the indigent policy -
Revenue collection
18. [Implementation the LED 18 CoGTA/ CGTA
ICommunity Works
rogramme
19. [Construction of alLED 19 Partnership with
weigh bridge the National
between Smithfield Department of
and Rouxville on the SMME
NG Developme nt (
New Ministry) &
[The Provincial
Department of
DETEA
20. [Establish a trans |LED 20
Xhariep for wool
roduction
21. Heritage LED 21
preservation and
rotection program
22. |Upgrading of the |LED 22 ISource funding
road that links from  Dept of
Rouxville and Police, Roads
Sterlspruit and Transport
Prov)
23. Upgrading of the LED 23
road that links
Rouxville and
(Goedmoed prison
24. |Resuscitation of the LED 24 DETEA
Coal mining in
Rouxville and
Zastron
25. |Promotion of the LED 25 DETEA/PRT
R26/R27 road as the
development
corridor for Mohkare
26. [Completion of the |LED 26 ICoGTA
jand audit for
Mohokare LM
27. |Resuscitation of the LED 27 DETEA
Golf Courses in all
three towns
28. |Multi purpose sports LED 28 Public works
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KPAS Local Economic Development (Developmental planning & LED)
Municipal Strategic [Grow FUNDING
NUMBER [bjec tive (SO2) Mohokare
Project name IDP No / Strat 2017/18 2018/19 ISource(s)
No
jnRouxville
6. ENVIRONMENTAL HEALTH MANAGEMENT
KPAG Environmental Health Management
Municipal Strategic Keep FUNDING
NUMBER [objective (SO3) imohokare
safe and
clean
Project name IDP No / 2017/18 2016/17 ISource(s)
Strat No
1. Development and [EHM 01 - OPEX / XDM
implementation of
zl environmental
health awareness
campaign
2. Development of [EHM 02 OPEX
new parks
3. Maintenance and [EHM 03 OPEX
repair  of existing
arks
4. Implementation of EHM 04 To ITo OPEX
the EPWP calculated
5. Development of a EHM 05 - IOPEX / XDM
greening policy
6. Development and [EHM 06 OPEX
Imp lementation of
2 greening
campaign
7. Development and [EHM 07 - OPEX
mplementation of
zl "Mayoral
greening "
campaign
8. Establishmen t of |EHM 08 - OPEX
ICommunity safety
forums
9. Promotion of waste EHM 09 - OPEX
recycling initiatives
10. Provision of [EHM 10 ICoGTAHS
environmentally
sustainab le and
safe human
settlements
11. Active EHM 11 - OPEX
participation in
Clinic committees
12. Development and [EHM 12 - OPEX
implementation of
z Youth crime
prevention
Awareness
campaign
13. Review of the [EHM 13 - OPEX
Integrated Waste
Management plan
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NUMBEF

KPAG

Environmental Health Management

Municipal Strategic
objective (SO3)

Keep
Imohokare
safe

Clean

and

FUNDING

Project name

IDP
Strat No

No /

2017/18

2018/19

ISource(s)

to be in line with
the district IWMP

14.

ISupport
mplementation

the Blue and Green
drop programmes

the
of

EHM 14

OPEX

15.

dumping sites

Eradicate illegal

EHM 15

OPEX

16.

settlements

Eradicate informal

EHM 16

OPEX

17.

Ensure compliance
to municipal
aws

by -

EHM 17

OPEX

18.

[dentification&
preservation
nature

or areas

of

conservation land

EHM 18

OPEX

19.

Provision of healthy
portable water

ablution facilities

at

cemeteries and

EHM 19

OPEX

20.

Develop

lan

an

lternative energy
saving initiatives

EHM 20

OPEX / ESKOM
CENTLEC

21.

Provision  of
street lights and 16
high mast lights

[Zastron

66

in

refeng khotso,

EHM 21

Municipal
Infrastructure
Grant (MIG)

22.

Imaintenance

Landfill sites

EHM 22

OPEX

23.

Develo pment of a

olicy

Sites allocation

EHM 23

OPEX

24.

Implementation
and  monitoring

Fegulations

of

the town  planning

EHM 24

OPEX

25.

Development of a
commonage
management

olicy

EHM 25

OPEX

26.

Development
Hawker regulations

rocedure

of

EHM 26

OPEX
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CHAPTER 10: WARD ACTION PLANS

WARD DEVELOPMENT PLANWARD 1, 3 & 5, ZASTRON, MATLAKENG
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IDP CONSULTATIONSARD NO 1 CcoOUNCILLOR KHASAKE

Mohokae Local Municipality final IDP 2017/2018

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Basic Access to Bulk | Non availability | Sustained high Completion of WSIG Technical 2016-2018
Services Water of water on pressure water Zastron Bulk Water
elevated areas. | supply to all areas supply scheme
Access to Distribution Accessible water | Regular water Internal Technical 20162017
Drinking Water | points of water | to distribution supply
through Jojo points(short term
tanks measure)
ROADS Access to Makhaleng S2 | Tarred S2road | Upgrading of the | Province Department of 20192020
Trafficable roads| road to be (48km) Makhaleng S2 roao Roads and Transpot
upgraded to Tar
Bad condition of | Gravelled roads | Regravelling of MIG Technical 20172018
internal roads. internal roads
Access to Resuscitation of | Operational Reconstruction of | Province Department of 20202021
Transportaton the Zastron Railway line Zastron Railway Roads and Transpot
Railway line line
ELECTRICITY| Access to Transfer of Electrification of | Meter box transfers CENTLEC Technical 20172018
electricity electricity meter | households
boxes
SANITATION | Access to Blocked sewage | Safe discharge of| Upgrading of Province Department of 20172018
dignified mainline in sewer to waste | Refeng Khotso water and sanitation
sanitation Dinotsing water treatment | sewer mainline and COGTA
works network Human settlement
Access to Inadequate Construction of the| MIG Technical & Sports | 20172018
Community sports and Itumeleng Sports and Recreation
Facility
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with necessary
equipment

culture

recreational ground and Side
facilities Hall
Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Human Access to Foreigners Houses to be Issuing of RDP Human Human settlement | 2017-2018
settlement housing occupying RDP | allocated to houses settlement
houses South African housing grant
citizens
Sites Unavailability of | Acquire land for | Identify source of | COGTA Community 20172018
land for human | human funding, for Services and
settlement settlement and | acquisition of land Human settlement
churches for human
settlement
Shelter at A small building | A safe place for | Source fundindor | Identify funds External 20172018
Pitseng tavern | to be erected for| the elderly whilst| the structure externally
commuters who | waiting for
use ambulance | ambulance
to Bloemfontein
By laws for Revise and Municipality to | Municipality in Municipality Community 20172018
impounding and| strengthen erect notice collaboration with Services
dumping sites | implementation | boards nextto | COGTA to focus o
of bylaws. areas where dirt | intensive
is dumped, community
roami ng | participation
to be impownded | programme
and released at ¢
cost.
Community Development of | Sustainale Construction of a | Province Department of 20182019
development a youth centre | communities youth centre Sport, Arts and
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Communications | Community Matlakeng The radio to be | Licene challenges| Municipality and| ICASA 20172018
radio station community radio| fully operational | to be addressed | ICASA
station board of urgently
directors to be
resuscitated
Local Economic | Establishment | LED UNIT to Successful youth, Entrepreneur Municipality and| SEDA 20172018
development of cooperatives | spearhead businesses and | workshop SEDA
programmes in | cooperatives
capacity building
and SMME
development
Safety and Revival of street| Street police Minimise crime | Dept of safety to | Department of | Police 20172018
security patrol police needs to revived reopen the Police, Roads
to minimise rape satellite office in | and safety
and murder ltumeleng
cases during
weekend
Local Municipality to | Empower local | Arrange a Municipality LED 20172018
contractors to | utilise local contractors. workshop of local
benefit in the contractors. contractors on
projects SCM requirements
and expectatns.
Mayoral Office of the 15youthtobe |The May o1 ldentifylocal Municipality 20172018
education fund | Mayor to supported to Champion the | business and
champion annually by the | program and municipal
bursary fund for | municipality to | launch itofficially | employees to
Mohokare youth | pursue their contribute to
studies the fund
Renaming of Strategic streets | To acknowledge | Engagements with; Municipality and| Dept of Arts 20172018
streets need to be their allrole players. Dept of Arts

renamed after
local heroes and
heroines

contribution.
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Construction of
Ward office and
ablution block

Ward office
needs to be
extended and a
toilet be built

Tiny office space| Bigger office space

Internal funds

Municipality

20172018
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IDP CONSULTATIONSARD NO 5 Councillor Phatsoane

system for
Kgotsong

location

the streets
during heavy

water

storm water
channels

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Water supply Theft ofwater by | Prevent farmer Intervention of Internal Technical services | 20162017
a farmer from utilising dam| water and
water without sanitation.
approval by
municipality.
Bulk water Kanana location | Kanana water Construction of WSIG Technical services | 20172018
supply not having supply reservoirs in close
sufficient water proximity to the
supply residents to obtain
water
Sporting grounds Completion of Completion of Matlakeng Stadim | MIG Technical services | 20192020
Matlakeng Matlakeng
stadium before | Stadium
starting building
of Zama stadium
Tar roads Replacement of | Reconstruction of | MIG Technical services | 2017-2018
continuously tar roads with roads to paving
being damaged | paving
Internal roads in | Paved or re Regravelling of MIG Technical services | 2017-2018
Trafficable roads bad condition gravelledmternal | internal roads
roads.
Potholes due to | Paved or re Zastron Re MIG Technical services | 2017-2018
heavy rainfalls | gravelled internal | gravelling of roads
(town) roads.
Proper drainage | Stagnant water irf Channelled storm| Installation of MIG Technical services | 2017-2018
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rainfalls
(Kgotsong)
Electrification of | No maintenance | Welllight streets | Zastron street light | INEP Technical services | 20172018
internal streets | of street lights (town) electrification
(town)
Strategic PRIORITY AREA ISSUE (DETAILS SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective INDICATOR (ENC PROJECT/ FUNDING DEPARTMENT YEAR
RESULT) PROGRAMME
Maintaining a Unauthorised Having a clean Letsema Internal Technical and 20172018
clean town bumping sites town programme Community
Opening of CENTLEC must | Enhanced Property be availedf CENTLEC Municipality and 20172018
CENTLEC office{ consider opening| customer for these initiative CENTLEC
in Zastron office, for relations
smooth services
High mass lights| Installation of To minimise Installation of 5 MIG Technical 2017-2018
high mass lights | criminal activities | high mass lights
in Somerset and
Kapiedorp
Impounding of | Roaming cattle | Impound cattle. | Building of a pound| Municipality Human Settlements | 20172018
cattle are damaging
property
Sustainable Vacant RDP Allocating the Housirg allocations | Municipality & Municipality & Free | 20172018
human houses rightful owners of Free State Dept | State Dept of Humar
settlements the vacant RDP of Human Settlements
houses Settlements
Revise and Non-compliance | Municipality to Municipality in Municipality Community services| 20172018
strengthen with by-laws. educate the collaboration with
implementation community on by | Cogta to focus on
of by-laws laws. intensive
community
participation
programmes
Allocation of Unavailable of | Allocation of sites| Site allocations Cogta and Community service | 20172018
sites sites for for human Human and human
community. settlements settlements

132| Page




Mohokae Local Municipality final IDP 2017/2018

settlements and
churches.
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Mohokare Local Municipality
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IDP CONSULTATIONSARDNO 2 Councillor Mochechepa
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Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Water supply Provision of Installation of Jojo, Water supply Internal Technical services | 20162017
water for tanks to provide | scheme
livestock water for livestock
Bulk water Lack of raw Bulk water supply| Redirect water National(SANRAI Technical services | 20172018
supply water supply to | to Chesa Mpama | from N6 Chesa
Kalkoenkrans Mpama to
dam Kadkoenskrans
dam
Tar roads Replacement of | Reconstruction of | MIG Technical services | 20182019
continuously tar roads with roads to paving
, being damaged | paving
U Internal road in | Paved or re Regravelling of MIG Technical services | 20172018
bad condition gravelled internal | internal road
(Dana Street) road.
Sporting grounds| No multipurpose | Construction of a | Multi-purpose MIG Technical services | 20192020
sporting facility | multi-purpose sports facility
sporting facility
High mass lights| Installation of Well lit street in Installation of 3 INEP Technical 20182019
high mass lights | Ithoballe high mass lights
in Ithoballe
Maintenance of | Revamping of Welkkept and Reconstruction of Community services| 20172018
recreational hall | recreational hall | maintained recreational hall
recreational hall
Fencing of Fencing of Fenced Fencingand Community services| 20172018
cemeteries and | cemeteries and | cemeteries and | maintaining of
toilets cemeteries
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ablution facilities
at graveyards

clean ablutions
facilities

Fencing at Roaming Secure areas for | Fencing for Community services| 20172018
designated areaq livestock safekeeping of livestock
damaging livestock
property
Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Sustainable No title deeds Issuing of tile Housing allocations Municipality & Municipality & Free | 20172018
human deeds to home FreeState Dept | State Dept of Humar
settlements owners of Human Settlements
Settlements
Child welfare Creation of Child Welfare Province Social Development
créche and National
Development
Agency
Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Revise and Non-compliance | Municipality to Municipalty in Municipality Community services| 20172018
strengthen with by-laws. educate the collaboration with
implementation community on by | Cogta to focus on
of by-laws laws. intensive
community
participation
programmes
Allocation of Unavailable of | Allocation of sites| Site alloations Cogta and Humal Community service | 20172018
sites sites for for human settlements and human
community. settlements and settlements
churches.
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IDP CONSUATIONS- WARD NCB Councillor LEKHULA

two roomed

houses

Incomplete
houses

two roomed houses

Settlement

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Water supply Lack of water Water supply to | Water programme | Operational Technical services | 20172018
supply to the WARD 3 from the pant
community in should start at
Ward 3 04:00 am
Storm water Secured Storm Maintenance of Operational Technical Services | 2017/2018
channels are too | water channels | Storm water
exposed channels
Trafficable roads Unsafe foot Safe and visible | Maintenance of the| Operational Technical services | 20182019
paths in footpaths in footpaths
Dinotshing Dinotshing
High mass lights| Dark and unsafe | Well lit strees in | Installation and INEP Technical 20182019
streets in Ward 3| ward 3 and maintenance of
and mooifontein | mooifontein high mass lights
Maintenance Vandaliation of | Visible security | Appoint security Operational Community services| 2017-2018
and security of | municipal officersand and maintain all
municipal properties maintained municipal
properties recreational hall | properties
Sites Allocation | Insufficient sites | Site allocated Allocation of sites | Operational Community services| 20172018
for community and
Churches
Completion of | No feedback on | Completed housey Completion of the | Human Community services| 20172018
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Councillor Valashiya

facilities

sports facility

operationalsports
and recreational
facility

phase electricity
connection

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Accesdo Distribution Accessible water | Regular water Internal Technical 20162017
drinking water | points of water | at distribution supply
through jojo points
tanks at
Somerset
(informal
settlement)
Bulk water Lack of raw Bulk water supply| Redirect water National(SANRAL Technical services | 20172018
supply water supply to | to Chesa Mpama | from N6 Chesa
Kalkoenkrans Mpama to
dam Kaalkoenskrans
3 dam
§ Access to bulk Bulk water Accessible water | Senqu bulk water | WSIG Technical 20182019
w ly from distribution from | supply sheme
N water supply pply
o Senqu Senqu
rcﬁ Uncontrolled Controlled storm | Construction of MIG Technical 20172018
storm water water along the | storm water
roadside. channels
Access to Gravel roads in | Trafficable roads | Regravellingof MIG Technical 20172018
trafficable roads| bad condition internal roads
Roads in poor Construction of | Pavement of 3km | MIG Technical 20182019
condition and paved roads of internal roads
not maintained.
Access to sports| Incomplete Complete and Installation of 3 External Eskom 20172018
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foreign nationals

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Access to Inadequate aerial Full light coverage Installation of high | INEP Technical 20172018
electricity lights in the area mast lights
Houselolds with | Transferred meter, Meter box transfers| Centlec Technical 20172018
no electricity boxes to facilitate
meter boxes electrification of
households
Financial Revenue Indigent register | Updating of Increase revenue | Internal Finance 20172018
Viability enhancement not updated indigent register
Community | Commonage Unaccounted and Creation of a Safeguarding of External funding | Community Services 20172018
Services roaming stock pound livestock
Development Developand Regulate Community Internal Municipality Annually
and review of revise bylaws municipal participation
bylaws boundaries
Establishment of| Non collection of | Clean Mohokare cleaning| External Community 8rvices | 20172020
additional refuse communities campaigns Funding/internal
dumping sites
Cemeteries Allocation of land| Dignified place of | New cemeteries Internal Community services| 20172018
for new rest
cemetery
Mobile clinic Access to health | Provision of Mobile clinic Province Dept of heah 20172018
care service health services
Access to Insufficient site | Acquire land for | Site Allocation Province Department of 20192020
Housing allocation human settlement Human Settlement
LED Local economic | Loss of local Sustainable Passing of Internal Council of Mohokare 20172018
Development investment and | business moratorium on Local Municipality
and job creation | outflow of partnership opening of
currency businesses by
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Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPONSIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
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elderly

(Masakhane)

Strategic PRIORITY ISSUE SUCCESS PROPOSED SOURCE OF RESPOISIBLE FINANCIAL
Objective AREA (DETAILS) INDICATOR PROJECT/ FUNDING DEPARTMENT YEAR
(END RESULT) | PROGRAMME
Access to Water| Poor access to | -Sustained water | Smithfield Water | RBIG Technical 20172018
water supply in | supply with supply scheme
high areas alternative
Makeneng methods of water
provision
Loss of water Redirecton of Construction of MIG Technical 20172018
water to Water Catchment
catchment areas | areas
Access to Blocked sewage | Safe discharge of| Replacement of a | Province Department of 20172018
dignified mainline next to | sewer to waste | mainline water and sanitation
Sanitation George Rantee | water treatment COGTA
Hall works Human settlement
Access Roads | Road blockages | Constructed smal| Elevate bridge MIG Technical 20172018
due to excess bridges for water| height.
water flow
Potholes due to | Gravellel roads | Regravelling of MIG Technical 20172018
rainfalls internal roads
Access to Poor allocation | Sustainable Allocation of Province Department of 20192020
Housing of RDP houses | housing scheme | houses Human Settlement
Dilapidated RDF, Maintained RDP | Maintenance of Province Department of 20192020
houses for the | houses RDP houses Human Settlement
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Ineffective site | Ownership of Allocation of Internal Community Services 20192020
distribution sites Residential and
Business sites
Waste lllegal dumping | Controlled Regulation of Internal Community Services 20172020
Management sites with serious dumping sites Dumping Sites
health hazard
issues
Amenities Lack of Monthly Rotation of ¥llow | Internal Community Services 2017-2018
maintenance of | sustained fleet
parks and amenities
cemeteries
Commonage Unaccounted Animal Pound Safe guarding of | External Fundingl Community Services
Management and roaming live stock
livestock
Local Outreach Poor support for | Youth Youth Indaba Province Department of 20172019
Economic programmes youth Development Trade and Industry,
Development Programmes DESTEA, NYDA anc
SEDA
SMME’ s s| Business SMME Indaba Municipality Department of 20172019
(Street Hawkers)| Development Tradeand Industry
& Stakeholder Programmes & DESTEA,NYDA al
engagement SEDA
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Cost Projects As per ward Plans

IDP/BUDGET Project Source of Item Region/Ward | Costing Function
2017/18 funding
1 Rouxville Bulk water Deparment of  |Provision of raw water Ward 2 and 4 Technical
supply Water and 66,000,000.0(Services
Sanitation (RBIG
2 Rouxville water Department of |Increasing the capacity of Ward 2 and 4 Technical
treatment plant Water and cleaning and distribution of 7,500,000.00 [Services
Sanitation (RBIGdrinking water
3 Storm water External Channelling storm water  |All wards ( 1- Technical
management 6) 39,199,000.0(Services
4 Pedestrian bridges [External Ward 6 Technical
1,245,000.00 [Services
5 Increasing capacity dexternal Provision of additional Ward 5 and 6 Technical
water storage reservoirs 7,541,000.00 [Services
6 Access to roads External Paving of roads All wards ( 1- Technical
6) 11,548,000.0(Services
7 Provisionof Tar road Department of [Tarring of 48km provincial [Ward 1 and 3 Department of
(S2) traffic, police, [road 139,258,000.(traffic, police,
roads and 0 roads and
transport transport
3 Access to roads and [External Re-gravelling of roads All wards ( 1- Technical
stormwater 6) 4,215,000.00 [Services
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9 Sports facilities Department of |Upgrading of sports ground All wards ( 1- Technical
Sports and 6) 24,500,000.0(Services
Recreation (MIG
10 Recreational facilitiegExternal Upgrading of rereational |Ward 1, 2 and § Technical
halls 1,500,000.00 |Services
11 Recreational facilitiegExternal Construction of multpurposeWard 1 and 2 Technical
centre 21,456,000.0(Services
12 Access to electricity [Department of [Electrification of householdsAll wards ( 1- Technical
Energy 6) 2,354,000.00 [Services
13 Access to electricity Department of |[Electrification of householdsRural areas Technical
Energy (Farms) 85,000.00  [Services
14 Access to electricity CENTLEC, Moving of electricity meters |All wards ( 1- CENTLEC,
ESKOM and from shack to house 6) 2,578,000.00 ESKOM and
Department of Department of
Human Human
Settlements Settlements
15 Arial lighting COGTA (MIG) |High mast lights All wards ( 1- Technical
6) 18,001,000.0(Services
16 Cemeteries External Creation of new cemetery |Ward 2 and 4 Technical
4,258,000.00 |Services
17 Cemeteries COGTA (MIG) |Fencing of cemeteries All wards ( 1- Technical
6) 7,963,000.00 |Services
18 Comnonage External Erection of animal pound |All three towns Community
4,896,000.00 |Services
19 Commonage External Provision of infrastructure |All three towns Technical
964,000.00 |Services
20 Landfill sites External Licensing and regisation  |All three towns Community
6,451,000.00 |Services
21 Provision of human Department of [Buying of land, township  |All three towns Community

settlement areas

Human
Settlement

establishment , provision of
basic services and allocatig
of housing subsidies

89,145,000.0(

Services,
Technical
Services and

Town Planning
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22 Construction of seweExternal New mainlines and manholeAll wards ( 1- Technical
network 6) ( Especially [54,145,000.0(Services
in ward 3-
Refengkhotso)
23 Establishment of Department of |Registration and material |All three towns Local Economig
Youth Cooperatives [Economic, Smallsupport on Cooperatives 50,000.00 |Development
Business
Development,
Tourism &
Environmental
Affairs
24 Outreach Programs [Sector Workshops on business skilAll three towns Local Economig
Departments andtraining and funding 50,000.00 [Development

Funding Agencig

opportunities
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CHAPTER 11: MUNICIPAL FINACIAL PLAN

Chapter 11 : Municipal Medium -Term Framework.

11.1 Introduction

This chapter hi ghl i ght s-year bhegetvndhthecnedgiunl i teymd s

financial plan. It projects the financial position of the Municipality in the medium -term
and gives effect to programmes and plans to which the Municipality needs to engage
over three years towards the attainment of its five year IDP developmental objectives,

t he Mayor al priorities and the Municipalityds

The overall financial position remains a challenge given the fact that the needs are

great and the resources are limited. The Municipality acknowledges that it cannot
allocate resources and implement all the demands placed on it. It also realises that it

needs to refocus its current level of funding to high priority areas such as on -going
infrastructure projects in the immediate or short term, while addressing the service
delivery backlog in the medium to long term and at the same time focus on
maintaining the existing infrastructure in a cost -efficient manner as an on -going
obligation.

In terms of Local Government Planning and Performance Management Regulations,
the core component of the IDP is the financial plan. A financial plan is closely linked
to the budget, but is not exactly the same thing. Financial plan includes budget totals
for capital and operating expenditure, projection for the next three years, and a set

of strategies to raise revenue, manage finances better, finance the capital
programme, e tc. The budget, by contrast, is the detailed annual line by line
breakdown of income and expenditure.

Financial plan is therefore required to determine how the development goals,
strategies and strategic interventions defined in the IDP are going to be fi nanced. The
medium -term budget on the other hand provides for the allocation of resources for

the implementation of those developmental goals, strategies, interventions,
programmes and services. In essence the allocation of resources (budgeting) to
various programmes and projects contained in the IDP should reflect the priority given

to the development goals addressed by the programmes, projects and services.
Fundamentally, the medium -term budget consists of resources applied to meet
projects and programmes  for IDP objectives.

The medium -term budget will therefore consist of resources applied to meet projects

and programmes for IDP objectives. It covers many things such as salaries for
councillor and staff, stationery, grounds and building maintenance, etc. These are
items that the municipality would normally not want to classify as priority areas in the

IDP. There will be no objectives to cover many budgetary commitments.

The medium -term budget speaks back to the IDP. The budget sets limits on what is
achi evable in the IDP developmental goals. If the budget does not allow sufficient
resources to be given to a priority area, objectives may have to be reduced in the
process of finalising the IDP and budget. The intention is to align the financial resources

tot he Municipalityds strategy and priorities,

activities and programmes.
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11.2 Summary of the medium -term financial outlook

The Muni ci pal i averdl expenditwrg far thet 261d /18 medium -term budget
is R238 million, which signifies a decrease of 11.1% over the approved budget of
2016/17. This significant decrease in informed by a large decrease in capital grants
allocated to the municipality for the current year from the prior year.

The 2017/18 operating income for Mohokare Local Municipality is estimated at R170
million, which is an increase of operating income  of 12.8% (R20 million more). The
operating expenditure is estimated at R169million whichisa 2.7%decrease (R5 million
less). Investm ent in capital expenditure projects will amount to R69 million for the
2017/18 financial year and  R100 million and R100 million for the 2018/19 and 2019/20
respectively.

In carrying out its mandate of facilitating development, the Mohokare Local

Municipal ity is faced with the challenge of managing competing priorities within
budgetary constraints (maintaining and extending services, proliferation of informal

settlements, shelter for all, unemployment, poverty alleviation, environmental
management and conse  rvation, etc.).

11.3 Medium -term budget for 2017/18 to 2019/20

MFMA requires that each municipality adopt a budget that will ensure that its
medium -term goals and priorities are met, within the prescribed budget format. In
parallel, the budgeting process s guided by supply chain management, banking and
investment potential, credit control, revenue collection, bad debt provision, land
disposal, pro -poor and tariffs.

The budget for the 2017/18 to 2019/20  financial years was prepared on the assumption

that t her e wi || be minor changes to the Council ds |
IDP document. Also it is prepared within the context of approved Council policies and

legislative framework as promulgated by the National Parliament. The Mohokare

LocalMuni ci palityds devel opment paradigm is embedd

Enhancing development and community services
Efficiency drive

Ensuring basic service equity

Alignment of budget with service provision and delivery
Sustainable human settlements

Economic growth and job creation

Social justice

Improving financial viability

Maintenance and investment in infrastructure

©oNOOA~WNPE

Management identified challenges and opportunities f acing the municipal area in
2017/18 and beyond. The following are the Municipalit yds priorities:

1. Service excellence - continuing to provide quality services with effective strategic
management of the municipality to drive the strategic intent.

2. Economic development - increased emphasis on promotion of growth and
fighting poverty.

3. Financial sustainability - continuing to be financially sustainable as a municipality.

4. Common purpose - promoting effective intergovernmental relations using our
Mohokare Compact, and mobilising other resources of government.
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The Council 6s ap p rrasteuctunal devielopmeni pnogrammasfto attain
the national development objectives of extending delivery of basic services to all,
addressing inherit disparities within our community, job creation, skills development
and black economic empowerment will be m aintained.

11.3.1 Operating revenue and expenditure

The Mohokare Local Municipality is putting forward an operating revenue budget of
R170 million and operating expenditure budget of R169 million .

The table below reflects the operating revenue and
medium -term budget.

Operating Expenditure
The operating expenditure budget has been set

Funding thereof can  be summarized as follows:

expenditure estimates for the

at R169 million for the 2017/18
financial year, R178 million and R189 million respectively for the two outer years.
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2017/18 2018/19 2019/20
R'000 R'000 R'000
Grants & Subsidies ® 58 955 63 761 68 424
VAT pay -out 12 500 13 250 14 045
Own Revenue * 98 145 102 759 109 737
TOTAL 169 600 179770 192 206
A Revised
2017/18 Budg et 2017/18 2018/19 2019/20
*Own Revenue - Mohokare 2017/18
Property Rates 7 501 N/A N/A 7951 8 428
Rental Income 893 N/A N/A 947 1003
Fines 18 000 N/A N/A 19 800 21780
Service charges 61 739 N/A N/A 65 443 69 370
88 133 N/A N/A 94 141 100 581
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Grants & Subsidies

Equitable Share 56 055 N/A N/A 61 606 66 009
Finance Management Grant 1900 N/A N/A 2 155 2415
(FMG)
Expandable Public Works
Programme (EPWP) 1000 N/A N/A i )
58 955 N/A N/A 63 761 68 424
Capital Expenditure:
The draft capital expenditure budget has been set at R69 million for 2017/18 and R100
million and R100 million for the two outer years. Funding of the capex will be sourced
as follows:
Adjustment o
Budget budget MTREF Budget Projections
2016/17 2016/17 2017/18 2018/19 2019/20
R'000 R'000 R'000 R'000 R'000
Grants & Subsidies 93 694 92 273 67 324 98 603 98 926
Own Revenue
Funds 1411 1449 1348 1424 1504
TOTAL 95 105 93 722 68 672 100027 | 100430
The medium -term capital expenditure will be funded from the combination of
financial sources that includes grants and own revenue funds. The 2017/18 capital
budget of R68 672 will be funded from National and Provincial Governmen t Grants to
the tune of R67 324 million. The remaining balance of = R1 348million will be funded from
own revenue funds . The Municipality recognises that funding service delivery capital
programmes and projects is of high priority and requires strict debt co llection policies
from service charges.
Al Revised
2017/18 Budget 2017/18 2018/19 2019/20
Financing Mohokar e R©OO 2017/18
| Own Funds 1348 N/A N/A 1424 1504
Grants & Subsidies N/A
Municipal Infrastructure 17 324 N/A N/A 18 103 18 926
Grant (MIG)
Water Services Infrastructure 30 000 N/A N/A 48 500 55 000
Grant (WSG)
Regional Bulk Infrastructure 20 000 N/A N/A 30 000 20 000
Grant (RBIG)
Integrated National
Electrification Programme 0 N/A N/A 2 000 5000
Grant (INEPG)
67 324 N/A N/A 98 603 98 926

The following table details total revenue and operating expenditure by vote in line
with directorates of the Municipality.
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- Current year 2017/18 Medium Term Revenue &
Vote Description 2013/14 2014/15 | 2015/16 2016/17 Expenditure Framework
R'000 Audited Audited | Audited | Original | Adjusted| Budget Year| Budget YearnBudget Yea,
Outcome [Outcome|Outcome| Budget | Budget 2017/18 +12018/19 | +2 2019/20
Revenue by Vote
Council — 6 1551 3512 3512 2318 2433 2 550
Municipal Manager 555 — 302 756 756 - — —
Budget & Treasury 69459| 71340 50816| 35282| 35682 77 040 84 162 90 098
Human Resource 320 13 600 855 855 — — —
Information Technolog - — 262 599 599 - — —
Property Service 26 26 961 1978 1969 27 29 31
Other Administration 2438 954 2 226 2944 2944 — — —
Planning & Developm — — 470 988 988 - - -
Libraries & Archives — — 236 498 498 — — —
Community Halls & Fg 18 15 214 333 333 32 34 36
Cemeteries & Cremet| 49 45 49 64 64 6 387 72 76
Other Community Sen 555 55 1672 5946 5 946 2020 — —
Housing 425 811 902 961 963 756 801 850
Police & Traffic 1812 1885 16735 5 266 5 266 18 000 19 800 21780
Fire Fighting & Protec — - 28 65 65 — - -
Public Safety - Contro 44 — 44 90 90 — - -
Sports & Recreation 0 0 16 453 1154 1154 821 = —
Environmental Protec — — — — — — — —
Waste Water Manage 24611| 22708 9066 14713 14713 18 008 13477 13975
Waste Management 4329 3731 5484 8718 8718 7585 8 040 8522
Roads Transport 1000 1033 2295| 32261 32261 4676 16 822 19 804
Water Distribution 27065| 42949| 82888| 80930| 80930 62 796 93411 88 866
Electricity Distribution 17816| 22364| 30970 45790| 45790 37 369 40 245 45540
Total Revenue by Votg 150 523| 167 935| 224 224| 243 704| 244 097 237 836 279 326 292 128
Expenditure by Vote tq
be appropriated
Executive and Counci 11831 10797| 10110 10558 8990 9104 9623 10 162
Finance and Administ| 54462 56417 74214 38326| 42521 38903 41 359 43 922
Planning and Develop 2041 2273 3561 4398 4361 4788 5061 5344
Community and Socia| 5963 6771 6 269 6778 7 366 7744 8 186 8 644
Housing 552 678 815 958 944 999 1055 1115
Public Safety 1544 1523 1266 1524 1306 1206 1275 1346
Sports and Recreatior] 1217 1260 520 565 574 421 445 470
Environmental Protec — — — — — — — —
Waste Management 14109| 15498| 13330| 33452| 32957 34 795 37176 39 720
Roads and Transport 6 102 4136 4345| 11978| 13854 13907 13590 14 302
Water 16 112| 17004| 20947| 27219| 29329 28 285 30 158 32148
Electricity 48215/ 49910( 53500 31476 31412 28 800 30 455 32179
Total Expenditure by \ 162 149| 166 267| 188877 167 232| 173615 168 952 178 383 189 353
Surplus/(Deficit) for th{ (11626) 1668] 35347| 76472| 70482] 68 884 100943 102775

11.3.2 Capital Expenditure per Directorate
The table below indicates the capital budget of the
medium -term per vote.
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Capital Expenditure

2017/18 Medium Term Revenue &

Directorate 2013/14 2014/15 | 2015/16 |Currentyear 2016/17 Expenditure Framework
Audited Audited Audited Original | Adjusted Budget Year Budget Year | Budget Year
R'000 Outcome Outcome | Outcome Budget Budget 2017/18 +12018/19 +2 2019/20
Executive & Council
Council 18 3 s} 3 s} o] o s}
Municipal Manager 70 6] 5] 5] o] o] o]
Budget & Treasury 2448 ) 5} 41 41 s} 0 <]
Total 2536 0 s} 41 41 s} 3 s}
Finance & Administration
Human Resource 23 3 s} 3 5} ¢} 4 s}
Information Technology o) o) o) 370 370 600 634 670
Property Service o] o] o] o] o] 6] o] [s]
Other Administration 214 o] 6] 82 120 38 40 42
Total 238 0 3 452 490 638 674 712
Planning and
Development
Planning & Dev elopment K] b:) ) 60 60 12 13 13
Total 60 60 12 13 13
Community and Social
Services
Libraries & Archiv es 5} ) s} ¢} ¢}
Community Halls & Facilities 5] 6] 5] 6] 9
Cemeteries & Cremetoriums 1 o) 6] o) [s) 6319 o]
Other Community Services 19 3 5} 108 108 88 92 98
Total 19 s} 3 108 108 6 407 92 98
Housing
Housing 0 d S} 4 S} S} 4 <]
Total ) d d s} 0
Public Safety
Police & Traffic 6] o] 6] 70 70 ¢} s} o]
Fire Fighting & Protection 5} d 5} 3 5} s} 4 s}
Public Safety - Cont of Anim 3 ) 3 ) ) b5 3
Total o <} 3 70 70 s} ¢} ¢}
Sport and Recreation
Sport and Recreation 2780 943 1505 821 o] [§)
Total 2780 943 1505 S} o 821 S} S}
Environmental Protection
Environmental Protection <} d <} 3 5} S} o o]
Total 3 ¢}
Waste Management
Waste Water Management 5149 S} 300 300 5821 557 279
Waste Management 2 5 5] 3 [§] 5] 6] o]
Total 5151 <} o 300 300 5821 557 279
Roads Transport
Roads Transport 6601 1032 28429 27 008 2765 15869 18 808
Total 6 601 1032 28429 27008 2765 15869 18 808
Water Distribution
Water Distribution 16 789 40 313 70291 65 645 65 645 50920 80 822 75519
Total 16 789 40 313 70291 65 645 65 645 50920 80 822 75519
Electricity Distribution
Electricity Distribution [¢) o) 6] o) 6] 1289 2000 5000
Total 3 ¢} s} ¢} s} 1289 2000 5000
34113 42 287 71797 95 105 93721 68 672 100 028 100 430
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Mohokare Municipality will continue to fund its capital expenditure from Infrastructure
Grants received from Government. Only a small portion will be funded by own funds
generated by the Municipal ity.

A Asset maintenance and renewal:

Included in the budget for 17/18 are R3,75 million in respect of repairs and
maintenance with R3,964 million and R4,186 million for the two outer years
respectively.

Due to financial constraints Mohokare Local Municipality were unable to ensure that

the repairs and maintenance budget falls within the guidelines of 5% of total assets

per annum (total completed assets 30 June 2015: R 373 651 330). This will give rise to
a budget for repairs and maintenance of R18,68 million. The current budget for 16/17
are R11,37 million below the norm. As can be seen from the slight increase in the
budgeted figures for the outer years, Mohokare LM is striving to attain said budget,
however, with the financial constraint s currently experienced as noted at the
beginning of this paragraph, this will be a long term goal to achieve.

11.3.3 Current overall financial position and liquidity situation

The Mohokare Local Municipality has had difficulties in cash flow in recent years. The
Municipality relies heavily on Government grants to fund operational and capital
expenditures. A bank overdraft from ABSA was obtained to assist with the operational
expenditure dur ing the 2015/16 financial period.

Strict controls are exercised across board on all expenditure to ensure that only critical
expenditures impacting service delivery directly and indirectly are incurred since the
15/16 financial year. This trend will be  continued throughout the 17/18 financial year.

11.3.4 Fiscal overview

The Municipalityods financi al performance and
following reasons:

Difficulties experienced in debt collections

Overspending on budgeted figures

A large amount of VAT receivable from SARS which is long overdue

Weaknesses in contract controls which lead to overspending on certain service
providers

Non -payment of suppliers which lead to large penalties and interest charges

Non -compliance to Grant cond itions which lead to an amount of R7 million being
withheld from the 2013/14 Equitable share

11.3.5 Revenue Collection and expenditure reduction strategies

As can be seen from the above narrative and the figures disclosed Mohokare Local
Municipality is ¢ urrently experiencing severe cash flow constraints. In order to address
this matter there are two variances in play. Firstly, improve on the overall revenue
collection rate to assist the Municipality in having more cash available and secondly,

to curb al | unnecessary and non -priority spending.
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Below are a few of the initiatives implemented by Mohokare Local Municipality to

assist in bettering the cash flow of the Municipality:

1 Design and implement of a revenue enhancement strategy to assist with the
identification of revenue streams previously not fully utilised

i Only approve expenditure directly or indirectly relating to service delivery

1 Closely monitor the amount of overtime to be paid on a monthly basis

1 Strict controls over the incurring of Subsiste nce and Travelling expenditure by
employees

11.3.6 The cost of providing free basic services to indigent households

Included in the budget for the 2017/18 financial year are an amount of R7,6 million in
respect of the cost of providing free basic services to all registered indigent
households.

At the time of compiling the financial plan for the 2017/18 financial year , Mohokare
had a total of 2017 registered indigents which are far below the projected amount of

indigents in the Municipal area. A drive to assist indigent residents to apply for this
subsidy should be undertaken in the 2017/18 financial year.

11.3.7 Financial Performance Measures
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FS163 Mohokare - Supporting Table SA8 Performance indicators and benchmarks

> > > >

2017/18 Medium Term Revenue
2013/14 | 2014/15 | 2015/16 Current Year 2016/17 .
Expenditure Framework
Description of financial indicator Basis of calculation
Audited | Audited | Audited | Original | Adjusted | Full Year | Pre-audit [Budget YegBudget YegBudget Yedq
Outcome | Outcome | Outcome | Budget | Budget | Forecast| outcome [ 2017/18 ; +12018/1¢ +2 2019/2
Borrowing Management
Credit Rating
Capital Charges to Operating Ex penditaieterest & Principal Paid /Operating| ~ 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.0% 1.0% 1.0%
Expenditure
Capital Charges to Own Revenue Finance charges & Repaymentof [  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 1.5% 1.5% 1.5%
borrowing /Own Revenue
Borrowed funding of 'own' capital ex perifituceving/Capital ex penditure exc|  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
transfers and grants and contributig
Safety of Capital
Gearing Long Term Borrowing/ Funds & 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0%
Reserves
Liquidity
Current Ratio Current assets/current liabiliies i i i i [0} 1} 0
Current Ratio adjusted for aged debtorg Current assets less debtors > 90 i i i i o} O 0
days/current liabilities
Liquidity Ratio Monetary Assets/Current Liabilities i i i i [0} O 0
Revenue Management
Annual Debtors Collection Rate (PaymiLast 12 Mths Receipts/Last 12 Mth| 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 62.8% 62.8%
Level %) Billing
Current Debtors Collection Rate (Cash 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 62.8% 62.8% 62.8%
receipts % of Ratepayer & Other reven
Outstanding Debtors to Revenue Total Outstanding Debtors to Annug ~ 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 16.8% 16.7% 16.5%
Revenue
Longstanding Debtors Recovered Debtors > 12 Mths Recovered/Totg
Debtors > 12 Months Old
Other Indicators
Employee costs Employee costs/(Total Revenue -|  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 38.2% 38.1% 37.7%
revenue)
Remuneration Total remuneration/(Total Revenug  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 40.7% 40.5% 40.0%
capital revenue)
Repairs & Maintenance R&MI/(Total Revenue excluding ca  0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 2.2% 2.2% 2.1%
revenue)
Finance charges & Depreciation FC&DI(Total Revenue - capital revienu6)0% 0.0% 0.0% 0.0% 0.0% 0.0% 0.0% 16.7% 16.5% 16.2%
11.3.8 Financial Sustainability Programme
The Municipality has prepared a financial sustainability programme to ensure a
healthy trajectory for the municipality in terms of development and the financial
viability of the Municipality. The overall obj e

finances are managed in a sustainable manner and meet the needs of the
communityoé.

The budget for the 2017/18 to 2019/20  financial years was preparedon  the assumption
that there wild/ be minor changes to the Council @
IDP document. Also it is prepared within the context of approved Council policies and

legislative framework as promulgated by the National Parliament.

t hat he

The foll owi muni

implementation thereof:

ng are policies govern t

Supply Chain Management Policy
Banking and Investment Policy
Credit Control Policy

Debt Collection Policy
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Land Disposal Policy
Pro-poor Policy
Tariffs Policy

The Council 6s approach of using infrastructur al

the national development objectives of extending delivery of basic services to all,
addressing inherit disparities within our community, job creation, skills d evelopment
and black economic empowerment will be maintained.

Budget policy statement

The budget should address priorities as i
through ongoing consultations with communities.

Operating costs should be funded fr om ongoing revenues. Expenditure must be
aligned with own revenue that the Municipality can generate, on a level that can be
reasonably sustained and reduce reliance on government subsidies.

Revenue projections should be realistic and not be overly optimis tic or too
conservative.

The municipality must produce a balanced budget.

Use of internal resources to fund the capital budget. However, with the increasing
pressure to address the infrastructural backlog within the Municipality, a need to argue
external f unding, is (becoming evident) enjoying serious consideration.

The municipality will maintain all of its assets at a level adequate to protect the capital
investments and minimize future maintenance and replacement costs.

Cognisance of the following princi  ples in compiling the budget was taken into
account:

A A peopl eds bud gpearand datertor thesulngrabée groups in the
community, i.e. the aged, the unemployed, women and the disabled

A Meeting basic needs, especially by restoring and enhancing infrastructural
spending in the undeveloped areas

A Ensuring creation of quality jobs in a context of economic growth through
marketing and investment in capital infrastructure

A Giving the majority of people greater access to skills and economic
opportunities ;

A Supporting increasingly democratic and participating governing, and

A Protecting the environment and ensuring continued and sustainable
development throughout the municipal area.

11.3.9 Financial challenges and constraints

To improve revenue collectio  n to be equal to, or exceed 97.5% of accounts issued for
services rendered by the municipality;

To develop and implement a debt collection strategy for each category of consumer

within the municipal area;

Ensuring that each citizen living in the Mohokare a rea and receiving municipal
services, receives their account for services on time and pays accordingly;

Making adequate provision for bad debts, without negatively impacting on tariffs for

rates and taxes.
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11.3.10 Financial systems

Mohokare Local Municipality makes use of the Munsoft Financial Management
System to assist with billing, and day to day accounting. The VIP Payroll system is used
for payroll related matters and Caseware are used to assist in the compilation of the

Annual Financi al Statements.

11.3.11 Action Plan to address matters raised by the Auditor General

during the 2015/16 financial year audit

Below is a brief summary of the key findings raised by the AGSA during their
performance of the 2015/16 financial year end audit. For each of the key findings
corrective measures to address and clear this finding has been identified and are

monitored on a monthly
Provincial Treasury.

basis by management, the AGSA as well as the Free State

Finding

Corrective measures to be taken:

Late Third Party Payments
Legislated third party payments were
not paid within the prescribe d
timeframes or not paid at all

Management will be able to resolve the
matter by taking the following actions:

- Payroll Office - to make sure that third
parties are paid within 7 days following
the month which employees

deductions was withheld to avoid
fruitless and wasteful expenditu re

Irregular, Fruitless and wasteful and
Unauthorised expenditure

Whilst conducting procedures on
consequence management it was

noted that the municipality does not
have a disciplinary board in place to
investigate instances of financial
misconduct as per section 62(1)(c)(i) of
the Municipal Finance Management

Act .

Management will be able to resolve the
matter by taking the following actions:

- A disciplinary board will be
established once the Section 32
Committee identifies instances of
financial mis conduct which should be
investigated further by an independent
board.

Procurement and contra  ct
management: Internal control
deficiencies (Policy on appointment of
consultants): The municipality does not
have formally documented standard
policies and proc edures to monitor the
work of appointed consultants of the
municipality and also not a policy
guiding such an evaluation process. (ISS
25)

Management will be able to resolve this
matter by conducting the following
steps:

- Draft a policy regarding the

mo nitoring of the work of appointed
consultants.

- Workshop the policy

- Take the policy to Council for
adoption

Expenditure:

Contravention of section 65(2)(e) of the
MFMA took place during the course of
the year as MLM did not see to it that all
creditors are paid within 30 days of
receiving the relevant invoice or
statement, unless prescribed otherwise

Management will be able to resolve this
matter by conducting the following
steps:

- start a mail register that track the date
of receipt of an invoice;
- ensure that invoices are date stamped

157| Page

of South Africa




Mohokae Local Municipality final IDP 2017/2018

for certain categories of expenditure, as
required by legislation.

and that track the distribution of the
invoice through the various
departments of the LM until it reaches
the financial department for final

paym ent.

- ensure that better cash flow planning
are done

Consumer debtors: Credit control
policy(EX.5) Whilst obtaining an
understanding of the municipal
processes of controls in regard to
receivables and the management of
consumer deposits, itcame toth e
auditor's attention that the municipality

is not adhering to its own credit control
policy. The AGSA were unable to obtain
any information relating to the current
year's processes to disconnect or restrict
services of consumer debtors.
Furthermore, throu gh discussions with
the revenue department's

management, it was indicated that the
municipality had not disconnected or
restricted any service to a debtor during
the current financial year.

Management will be able to resolve the
matter by taking the following actions:
- Revise the credit control policy to be
in line with the day to day operations of
Mohokare LM

Revenue management: Services
Charges
- Differences between GL &
Subledger ; No monthly
reconciliations between
CONSBILL & GENERALLEDGER

Management will be able to resolve the
matter by taking the following actions:

- Preparation & review of monthly
reconciliations

158| Page




Mohokae Local Municipality final IDP 2017/2018

CHAPTER 12PERFORMANCE MANAGEMENT
INTRODUCTION

The Integrated Development Plan en  ables the achievement of the planning stage of
performance management. Performance management then fulfils the implementation,
management, monitoring and evaluation of the Integrated Development Plan. The
performance of an organisation is integrally linked to that of its staff. It is therefore vitally
important for any organisation to annually review its own performance as well as that of its
employees.

OBJECTIVES AND BENEFITS OF A PERFORMANCE MANAGEMENT SYSTEM
Objectives

The objectives of the performanc e management system are described in the performance
management policy and include:

Facilitate strategy development
Facilitate increased accountability
Facilitate decision and improvement

The above objectives are aligned with the Local Government: Municipal Systems Act, 2000
(Act No. 32 of 2000) and the guidelines of the Department of Development Pla nning and Local
Government.

Benefits of Performance Management
Employees will derive specific benefits from a PMS in that it would:

[1  Provide better insight in the job and clarify the duties and responsibilities associated
with the job;

[1 Enable employees to see where he/she fits into the municipal structure and
contributes to achieve the development objectives of the Municipality as per the
IDP;

[1 Assist employees to discover their own strengths, to recognise their weaknesses and to
develop the knowledge, s kills and attitudes to overcome these in order to fulfil their
potential;

[l Enhance individual career development through informed decision -making and
focused training; and

[l Enable employees to make full use of the opportunities presented by the
implementat ion of employment equity.

Performance management have the following benefits for the Municipality:

[1 Implement the IDP by making it accessible to all employees, clarify objectives and
strategies and promote the accountability of groups and individuals to t hese;

[1  Implement focused management linked to an early warning system;

[1 Continuously reassess structural functionality and enable effective organisational
alignment with objectives and strategies;

[1 Evaluate the job analysis information and rectify faulty a spects thereof;

[1 Understand the role, duties and responsibilities of employees;

[ Identify shortcomings in employment practices, procedures and policies;

[1 Delegate unambiguous and realistic responsibilities to employees;

[1 Assess the adequacy or inadequacy o fresources available to employees;
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[ Identify and address training and development needs in a focused and structured
manner so as to make use of the opportunities provided by the Skills Development
Act;

[l Develop the human resources of the Municipality; and

[l Provide services in an efficient, effective and economic manner. Performance
management will benefit the community through:

[l The establishment of a system which translates the IDP into measurable objectives and
targets;

The institutionalisation of sound management principles ensuring effective and efficient
governance of service delivery;
[1 Adequate provision for community consultation and the opportunity to have a
clearer insight in the performance of the municipality; and
[l The promotion of an accountabl e municipality.

DEFINITION AND KEY STEPS IN PERFORMANCE MANAGEMENT

Performance Management System can be defined as a strategic approach to management,

which equips councillors, managers, employees and stakeholders at different levels with a set

of tools and techniques to regularly plan, continuously monitor, periodically measure and

review performance of the organisation in terms of indicators and targets for efficiency,
effectiveness and impact. This system will therefore in turn ensure that all the coun cillors,
managers and individuals in the municipality are held accountable for their actions which

should bring about improved service delivery and value for money.

Performance management is aimed at ensuring that municipalities monitor their IDP s and
continuously improve their operations and in terms of Section 19 of the Local Government
Municipal Structures Act (MSA), that they annually review their overall performance in
achieving their constitutional objectives.

The performance management system can assist to make a significant contribution to
organisational and individual performance. The system is designed to improve strategic focus

and organisational effectiveness through continually seeking to improve the performance of

the municipality as a whol e and the individuals in it.

Performance Cycles
The overall planning, budgeting and reporting cycle can be summarised as follows:
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The performance cycle can be summarised in the following diagram and each cycle will be
ad dressed in the remainder of this framework:

Performance ™\
Planning
Mar-Jun

Performance

monitoring
Monthly

Performance
auditing and
improvement
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Performance N v V. Performance
reporting i measurement
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Performance
review
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Each of the above cycles can be explained as follows:

Performance Planning ensures that the strategic direction of the Municipality more explicitly
informs and aligns the IDP with all planning activities and resource decisions. This is the stage
where Key Performance Areas and Key Performance Indicators are designed to address the
IDP objectives, national policy and targets are set.
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Performance Measuring and Monitoring is an on-going process to determine whether
performance targets have been met, exceeded or not met. Projections can also be made
during the year as to whether the final target and future targets will be met. It occurs during

key points in a process 0 for example, on a quarterly and annual basis.

Performance evaluation  analyses why there is under -performance or what the factors were,
that allowed good performance in a particular area. W here targets have not been met, the
reasons for this must be examined and corrective action recommended. Evidence to support
the status is also reviewed at this stage. An additional component is the review of the indicators

to determine if they are feasible and are measuring the key areas appropriately.

Performance Reporting entails regu lar reporting to management, the performance audit
committee, council and the public.

Performance review/auditing is a key element of the monitoring and evaluation process. This
involves verifying that the measurement mechanisms are accurate and that prop er
procedures are followed to evaluate and improve performance. According to section 45, of

the Systems Act, results of the performance measurement must be audited as part of the

municipalityds internal auditing -@anerad efThesMurcipaityannual | vy
have therefore established frameworks and structures to evaluate the effectiveness of the
municipalityds internal perf ormance measur ement co

performance identified at year  -end must be addressed during the follo  wing years planning
phase.

Key Steps in Performance Management

The key steps in implementing the performance cycle are as follows:
IDP consultation and strategic processes to determine:

a. Strategic Objectives aligned with the National Agenda and local nee ds.
b. Establish the Municipal Key Performance Areas (KP As).
c. Design Strategic Focus Areas.

Priorities capital projects for budgeting purposes aligned with municipal strategy and
approved methodology.
Start with budget processes.

Determine organisational Key Performance Indicators (KPIs) in terms of strategy

and budget. Obtain baseline figures and past year performance.

Set multi -year performance target dates.

Determine steps/plans to achieve budget

and KPlIs.

Assign strategic focused KPIs to Senior Mana gement (Top Layer SDBIP).

Assign organisational KPIs to directorates and members of management (Departmental
SDBIP). Prepare individual performance agreements aligned with budget and SDBIP (S57
and management). Prepare performance plans for staff and alig n work place skills plan
with development plans.

Provide monthly/quarterly status reports on progress with KPI implementation.

Evaluate performance on individual (1/2 yearly) and organisational levels (monthly and
guarterly). Compilation of various perfor ~ mance reports.

Auditing of performance reported and portfolio of evidence (POEs).

Appoint oversight committee to analyse and prepare report on improvement of
performance. Submit year -end report to various stakeholders.
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THE SERVICE DELIVERY AND BUDGEMPLEMENTATION PLAN (SDBIP)

The IDP process and the performance management process must be seamlessly integrated.
The IDP fulfils the planning stage of performance management. Performance management
in turn, fulfils the implementation

management, monit  oring and evaluation of the IDP.

The organisational performance will be evaluated by means of a municipal scorecard (Top
Layer SDBIP) at organisational level and through the service delivery budget implementation
plan (SDBIP) at directorate and departmen tal levels.

The SDBIP is a plan that converts the IDP and budget into measurable criteria on how, where

and when the strategies, objectives and normal business processes of the municipality will be
implemented. It also allocates responsibility to director ates to deliver the services in terms of
the IDP and budget.

The MFMA Circular No.13 prescribes that:

The IDP and budget must be aligned

The budget must address the strategic priorities

The SDBIP should indicate what the municipality is going to do durin g next 12 months
The SDBIP should form the basis for measuring the performance against goals set during

the budget /IDP processes.

The SDBIP needs to be prepared as described in the paragraphs below and submitted to

the Mayor within 14 days after the bud  get has been approved. The Mayor needs to
approve the SDBIP within 28 days after the budget has been approved.

For each indicator the scorecard will require that a responsible official, usually the respective
line manager, be designated. While this offici al will not necessarily be accountable for
performance on this indicator, they will be responsible for conducting measurements of that
indicator, analysing and reporting first to their respective superior who in turn will report to the
Municipal Manager an  d then the Executive Mayor on these for reviews.

The municipal performance must be measured monthly and analysed at least quarterly.
Municipal performance will be measured during the mid -year review where after the
performance scorecard can be adjusted an d actions plans developed to address poor
performance. The information of the annual review will be included in the Annual Report of

the municipality.

9.5 THE MUNICPAL SCORECARD

The municipal scorecard (Top Layer SDBIP) must consolidate service delive ry targets set by
Council / senior management and provide an overall picture of performance for the
municipality as a whole, reflecting performance on its strategic priorities. Components of the

top -layer SDBIP includes:

One -year detailed plan, but should include a three -year capital plan

The 5 necessary components includes:

Monthly projections of revenue to be collected for each source.
[1 Expected revenue to be collected NOT billed.

Monthly projections of expenditure (operating and capital) and revenue fo r each vote.
[1 Section 71 format (Monthly budget statements).

Quarterly projections of service delivery targets and performance indicators for each vote.
[1  Non-financial measurable performance objectives in the form of targets and

indicators.
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[J  Output NOT inpu t/internal management objectives.

[l Level and standard of service being provided to the community.
Ward information for expenditure and service delivery.
Detailed capital project plan broken down by ward over three years.

9.5.1 Preparing the Top Layer S DBIP

The financial sheets must be drafted in terms of the approved budget. The structure of the
financial sheets is prescribed by MFMA Circular 13, is self -explanatory and all the columns
should be completed for each line item. It is however important tha t the cash flow projections
are calculated based on the planned spending / revenue

collection for each month.

The capital projects sheet should be completed with the planned start and end dates as the
performance will be measured in terms of these dates. The projects should also be assigned
to wards. The cash flow per capital project should also be aligned with the planned monthly
spending targets.

The Top Layer KPIs must be prepared based on the following:

KPIs should be developed for the programmes / activities identified to address the Strategic
Objectives as documented in the IDP. The KPIs must be aligned with the national and
municipal KPAs. KPIs identified during the IDP and KPIs that need to be reported to key
municipal stakeholders should be incl  uded in the Top Layer SDBIP to confirm alignment. KPIs
should be developed to address the required National Agenda Outcomes, priorities and
minimum reporting requirements.

The KPIs must be aligned with the Strategic Objectives, and the national and munici pal KPAs.

The municipal turnaround strategy (MTAS) should be reviewed to determine any actions to be

transl ated into KPIds and to be included in the TL
Strategic Objectives, and the national and municipal KPAs. Th e risk register should be reviewed

to identify the risks that need to be addressed by strategic KPIs.

These KPIs should be developed and be aligned with the Strategic Objectives, and the
national and municipal KPAs. It is also proposed that each directora te consider 2 KPlIs that is
output focused and that will make the municipality more developmental or enhance the
effectiveness of the municipality. Clear quarterly targets should be set and the KPIs must be
assigned to a senior manager. In the instance wher e a target will not be achieved during the
current financial year, the target should be included in the outer years.

These targets should be set after available resources and past year performance has been
considered. The KPIs must be analysed to ensure t hat the objectives set in the IDP will be
achieved by delivering on the KPIs.

9.5.2 Approval of Top Layer SDBIP

The municipal scorecard must be submitted to the Mayor within 14 days after the budget has

been approved. The Mayor needs to consider and appr ove the SDBIP within 28 days after the
budget has been approved. The scorecard must be updated after the adjustment estimate

has been approved and any changes to the scorecard must be submitted to Council with

the respective motivation for the changes sugg ested, for approval.

Important note: The Mayor should review the document for compliance, alignment and
adherenceto t he Council s Agenda as Municipal Manager

and Directors will use the TL SDBIP as a basis for reporting on performance to the Mayor, Counc il

and the public. The performance agreements of the senior management team will also be
based on this document.
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9.5.3 Update actual performance

The Top Layer SDBIP will in most instances update automatically with the actual results reported

in the d epartmental SDBIP. The SDBIP / PMS Officer needs to review the results, update the
results that require a manual update and document the final performance comments in the
relevant columns.

The KPI Owners should report on the results of the KPI by properly ~ documenting the information
in the performance response fields and make reference to where the Portfolio Of Evidence

can be found. In the instance of poor performance, corrective measures should be identified

and documented. The POE should proof that the KPI was delivered and that the expected
outcome / impact has been achieved.

The actual performance should be monitored quarterly
targets set. I n order to measure the outcomes of t h
evidence (POE®ds) s houlddcunteestede.val uated and

It is important to note that the municipal manager needs to implement the necessary

systems and processes to provide the POEs for reporting and auditing purposes.

Quarterly reviews

On a quarterly basi s, the Mayor should engage in an intensive review of municipal
performance against both the directorateds scorecar
reported by the Municipal

Manager. These reviews will take place in October (for the period July to end of September),

January (for the period October to the end of December), April (for the period January to the

end of March) and July (for the period April to the end of June).

The review in January will coincide with the mid -year performance assessment as pe r section
72 of the Municipal Finance Management Act. Section 72 determines that by 25 January of

each year the accounting officer must assess the performance of the municipality and report

to the Council on inter alia its service delivery performance duri ng the first half of the financial
year and the service delivery targets and performance indicators set in the service delivery

and budget implementation plan. Many of the indicators in the municipal scorecard will only

be measurable on an annual basis. Th e quarterly reviews should thus culminate in a
comprehensive annual review of performance in terms of all the scorecards.

The Mayor will need to ensure that targets committed to in the municipal scorecard are being
met, where they are not, that satisfacto ry and sufficient reasons are provided and that the
corrective action being proposed is sufficient to address the poor performance.

The review should also focus on reviewing the systematic compliance to the performance
management system, by directorates, departments, Portfolio Councillors and the Municipal
Manager.

The review will also include:
An evaluation of the validity and suitability of the Key Performance Indicators and
recommending must any changes.

An evaluation of the annual and 5 year targets to determine whether the targets are over
stated or understated. These changes need to be considered.

Changes to KPI s and 5 year targets for submission to council for approval. (The reason for this
is that the original KPI s and 5 year targets would hav e been published with the IDP, which
would have been approved and adopted by council at the beginning of the financial year.)

An analysis to determine whether the Municipality is performing adequately or under -
performing.
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It is important that the Mayor  not only pay attention to poor performance but also to good
performance. It is expected that the Mayor will acknowledge good performance, where
directorates or departments have successfully met targets in their directorate/departmental
scorecards.

Council Reviews

At least annually, the Mayor will be required to report to the full council on the overall municipal
performance. It is proposed that this reporting take place using the municipal scorecard in an

annual performance report format as per the Munici pal Systems Act. The said annual
performance report will form part of the municipality
Municipal Finance Management

Act.

Public Reviews

The Municipal Systems Act as well as the Municipal Finance Management Act re quires the
public to be given the opportunity to review municipal performance. Section 127 of the MFMA

requires that the accounting officer (Municipal Manager) must immediately after the Annual

Report is submitted to Council make the report public and invi te the local community to submit
representations with regards to the Annual Report.

It is proposed that in addition to the Annual Report mentioned above and subject to the
availability of funding, a user -fri endl vy citizensd report bliboul d be
consumption. The citizens® report should be a simple,
that translates the Annual Report and municipal scorecard for public consumption.

It is also proposed that a public campaign be embarked on annually to invo Ive citizens in the
review of municipal performance over and above the requirements of the MFMA. Such a
campaign could involve the following:

Various forms of media including radio, newspapers and notice boards can be used to convey
t he ci ti z eThespdblicrsieopldbe tnvited to submit comment via telephone, fax, email
and possibly also public hearings to be held in a variety of locations.

The public reviews should be concluded by a formal review of the Annual Report by the IDP
Representative Forum of the municipality.

In the instance where service level agreements (SLAs) have been established, the public
should review the
SLA outcomes / outputs.

Adjustments to KPIs

KPI 6s can onl vy be a dyearassessthenbahd/oeafter thehadjusmi rent budget

has been approved. KPI&ds should be adjusted to be ali
capital projects) and the reason for the adjustment in the indicator / target should be

submitted in a report to Council.

The KPI &8s c¢an edodnyhe dJytem afteaCogncil approval has been obtained.

Please note that KPI targets may not be adjusted downwards. Refer to the Framework for

Managing Programme Performance Information in this regard.

Directorate/Departmental scorecards

The directora te and departmental scorecards (detail SDBIP) will capture the performance of

each defined directorate or department. Unlike the municipal scorecard, which reflects on

the strategic priorities of the municipality, the SDBIP will provide detail of each outc ome for
which top management are responsible for, in other words a comprehensive picture of the
performance of that directorate/sub -directorate. It will be compiled by senior managers for
his/her directorate and will consist of objectives, indicators and t argets derived from the
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Municipalityds annual service delivery and budget i
business or services plan compiled for each directorate or department.

Preparing the Departmental SDBIPs

KPl 8ds shoul d be dev tht dafipesotithe ManicipaCManager ant for each
Directorate.

The KPIs should:

Address the Top Layer KPIs by means of KPIs for the relevant section responsible for the KPI.

Include the capital projects KPIs for projects that relates to services higher t han R200 000. KPI
for furniture and equipment should be grouped as one KPI per directorate. The targets should
to some extend be aligned with the cash flow budgets and project plans.

Add KPIs to address the key departmental activities.
Each KPI should h ave clear monthly targets and should be assigned to the person
responsible for the

KPI. KPIs should be SMART.

The number KPIs developed to address National KPAs and Municipal strategic objectives
should be spread amongst the aforementioned in terms of Na tional and Local Agendas.

Approval of Departmental SDBIP

The SDBIP of each Directorate must be submitted to the municipal manager for approval
within 28 days after the budget has been approved.

Update actual performance

An evaluation of the validitya nd sustainability of the KPI&s shoul d
performance results of each target should be updated and evaluated on a monthly basis. In
order to measure the input/output of the KPI&s, the ¢

evidence dhdRIIBES s )
evaluated and documented. The KPI owners should report on the results of the KPI by
documenting the following information on the performance system:

The actual result in terms of the target

set. The output/outcome of

achieving the KPI.

The calc ulation of the actual performance

reported. (If %) The reasons if the target was not

achieved.

Actions to improve the performance against the target set, if the target was not achieved.

The municipal manager and his/her senior management team needs to im plement the
necessary systems and processes to provide the POEG®GS

Monthly reviews

The Directorates will review their performance at least monthly report their performance in

terms of the SDBIP to the Municipal Manager and the r espective Portfolio Councillor. Decision -
makers should be warned immediately of any emerging failures to service delivery so that they

can intervene if necessary. It is important that Directorates use these reviews as an opportunity

for reflection on their goals and programmes and whether these are being achieved. The
Portfolio Committee should have a standing agenda item to discuss at their monthly meetings.

The SDBIP report submitted should be used to analyse and discuss performance. The Portfolio
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Council lor and the senior management team should report on an overview of performance
at the following Council meeting. Changes in indicators and targets may be proposed at this
meeting, and can only be approved by Council, in consultation with the Municipal Mana ger.

Adjustments to KPI &8s

KPIs can only be adjusted after the mid  -year assessment and/or after the adjustments budget

has been approved. KPIs should be adjusted to be aligned with the adjustment estimate and

the reason for t he ¢ handpeumentad inKaPrepdrs to thén Baydr dor b e
approval.

Additional KPIs can be added during the year with the approval of the municipal manager.
The approval documents should be safeguarded for audit purposes.

Individual Performance

The performance of a muni  cipality is integrally linked to that of staff. It is therefore important to

link organisational performance to individual performance and to manage both at the same

time, but separately. Although legislation requires that the municipal manager, and manage rs
directly accountable to the municipal manager, sign formal performance contracts, it is also

a requirement that all employees have performance plans. These must be aligned with the
individual performance plan of the head of the directorate and job descr iptions. In this way
all employees are working towards a common goal. It is however the responsibility of the
employer, to create an environment, which the employees can deliver

the objectives and the targets set for them in their performance plans and jo b descriptions.
The Benefits of Individual Performance are to Ensure alignment of individual goals and
objectives with that of the organisation and to co - ordinate efforts in order to achieve those
goals.

Understand what is expected from the incumbents, b y when it is expected and to what
standard is expected Understand the incumbentods key
Determine whether or not performance objectives are being met.

Make qualified decisions within the incumbents level of competencies
Avail the incumbents of learning and development opportunities to competently meet their
performance targets.

Individual scorecards (Municipal Manager and Section 56 Managers)

The Local Government Municipal Systems Act 2000 and Regulation 805 of August 2006
(Performance of the Municipal Manager and the Managers reporting directly to the Municipal
Manager) require the Municipal Manager and the Managers reporting directly to the
Municipal Manager to enter into annual Performance Agreements. The Performance
Agreements of the Municipal Manager and other Section 56/57 Managers should be directly
linked to their employment contract.

These Performance Agreements consist of three distinct parts:

Performance Agreement : This is an agreement between the Section 56/57 Manager and the

Municipality, which regulates the performance required for a particular position and the

consequences of the performance. The Agreement deals with only one aspect of the

employment relationship, namely performance. This agreement must be reviewed and
renewed annually, subject to the individual ds annual

Performance Plan: The Performance Plan is an Annexure to the Performance Agreement and
stipulates in detail the performance requirements for a single financial year. The SDBIP
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transcend s into the Performance Plan/s of the respective Section 56/57 Managers according
to their areas of responsibility.

Personal Development Plan: The plan is an Annexure to the Performance Agreement and
addresses the developmental needs/requirements of the ma nager indicating actions and
timeframes.

The management of the performance process for the municipal manager and the Section
56/57 managers will be in terms of R805 of 2006. Performance will be reviewed quarterly of
which the mid -year and year -end perform ance will be formal evaluations.

Individual scorecards (rest of staff)

The data obtained from Directorate scorecards (detailed SDBIP), will provide the user with the
respective Individual performance contracts for managers reporting to the s57 managers.

Performance Plans are agreed with each employee in job grades 0 -6 as part of his /
her career development plan and should include the following:

Qualifications & a record of formal and informal training and experience.
[0 Job functions 0 key focus areas fo r the year.
[l Career goals -longterm and intermediate career goals.

[1 Key performance indicators linked to the SDBIP OKPI 6s in the SDBIP tha
responsibility of the respective manager and KPI &
manager.

[l Manage r i al OKHelcdres managerial competencies that the manager will be
evaluated on.
0 A list of the core manageri al competencies (CMCds
of the performance system and the manager shoul d
T h e C M@dtlee measurement criteria should be agreed with the respective senior
manager.
[1  Weightings show the relative importance of input or output against another input or
output. Every input or output in the performance agreement must be assigned a
weighting. The weightings / ratings and the distribution of the ratings per level need to
be determined by the management team in the beginning of each financial year and
agreed with the employer or group of employers. (employee or group of employees)
Development ne eds and learning plan.

The agreements must be finalised by August every year and be agreed and approved by
the respective senior manager. The process on how to prepare performance plans is will
be documented in the Performance Management System manual.

All staff reporting up to management
A performance plan should be agreed for all employees and include the following:

[1 Qualifications ¢ a record of formal and informal training and experience.

[ Job functions 0 key focus areas for the year.

[1 Career goals -longterm and intermediate career goals.

[1 Performance agreed for all employees on a specific job level.

[l Performance agreed with the individual employee unique to the employees daily
tasks and aligned to the individuals job description.

[0 Performance indica tors should be designed to ensure effective and efficient service
delivery (value -for-money).

[ Training or other skills development needs of the employee.

[l The agreements must be finalised by August every year and be agreed and
approved by the respective em ployee and supervisor. The process on how to
prepare performance plans will be documented in the Performance Management
System manual.
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Skills Development Plan

The skills development plan needs to be compiled / updated with the information obtained
from the performance agreements and the development plans. The human resources
manager together with the respective line manager is responsible to facilitate the
implementation of the skills development plan.

Formal performance reviews

Although performance sho uld be managed on a daily basis, formal performance reviews
should be done by the respective supervisor at least bi -annually. The objective review should
be based on actual performance and performance evidence. The supervisor and employee

needs to prepare for the review and discuss the performance during a focussed performance
meeting. The review should be documented on the performance system as set out in the
Performance Management System manual. Feedback should be provided during the review.

The reviews should be completed by end February for the period July to December and
August for the period January to June.

Please note that performance and growth is the responsibility of each individual employee

and employees should ensure that his / her performance plan is executed. Performance
measurement is an on -going process and should not only be addressed during the formal
reviewing sessions.

Performance should be moderated per department per post level / group level after the
performance evaluation of all st  aff has been finalised. The moderation should be conducted
in terms of the performance management manual to ensure objectivity and fairness.

Unacceptable performance needs to be addressed and action plans to improve the
performance must be prepared and ag reed with the employer who did not perform. The
performance against the action plans must be reviewed on a monthly basis.

Appeals process

Section 56/57 -Employees

The Appeals process as prescribed in R805 of August 2006 and as agreed in the employment

and performance contracts of the Section 56/57 -Managers will be applicable in instances
where they are not in agreement with their final performance evaluations.

Employees:

Should employees not agree with the contents of their performance agreement after t he

performance discussions or with the final scores that are allocated to them, they may elect to

follow the municipality®s normal grievance procedur es

Reward and Recognition

The performance scores will be finalised during the moderation where after it must be
approved by the moderation committee (fish -bowl). These scores will be used to recognised
excellent performance in terms of the Councilds rewar

SERVICE PROVIDERS

A municipal service can be provided by the Municipality by entering into a Service Delivery
Agreement in terms of Section 76(b) of the Municipal System Act with an external service
provider. The Municipality is responsible for monitoring and assessing the implementation of

the agreement, including the performance of the service provider in accordance with section

41 of the Municipal Systems Act.

This section sets out the framework on monitoring and reporting on the performance of service
providers in terms of Chapter 8 of the Municipal Systems Act and Section 116 of the Municipal
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Finance Management Act. While departments have mechanisms in place to monitor the work
done by service providers, there is no standard guideline set by the Municipality.

Notification of Service Providers

All service providers or pr ospective service providers must be made informed of newly
adopted system of:

an assessment and reporting of the service provider6s
setting of performance criteria in terms of the tender, the required deliverables and service
level agreement ;

the use of the service provider performance reports when evaluating service providers for
registration, pre -qualification, selective

tender list, expressions of interest or awarding of a contract; and
the exchange of information on service provider pe rformance reports between government
units/departments.

Evaluating the Performance of Service Providers

The service provider must sign a service level agreement indicating the services to be

delivered, the timeframes and the evaluation methodology. The s ervice provider
performance must be assessed in the context of the project as a whole. The respective roles

and obligations of the Municipality and service provider under the contract must be taken into

account. Persons preparing or reviewing the perform ance of a service provider must consider

whether satisfactory progress or completion of a project has been affected by any matters

which are:

Outside the service providerds control, or The result
The servi ce pedornmance ohest tifeefore be evaluated against set performance
criteria, after taking into account matters beyond t&h

Prescribed procedures to evaluate service providers
The following procedures need to be followed:

[1 The requirements of this policy must be included in the contract of the service provider.

[1 The performance of the service provider under the contract or service level
agreement must be assessed monthly by the Reporting Officer.

[l The assessment must be filed in th e contract file or captured onto the database
when a database is available.

[1  The Reporting Officer must complete the Service Provider Assessment Form on the
database at the end of each quarter and on completion or termination of the
contract.

The quarterl y assessment must be completed within 15 working days after the end of each
guarter. The Reporting Officer must provide a copy of the assessment to the Service Provider
at the end of each quarterly assessment period and on completion or termination of the
contract.

Supply Chain Management Unit will review the quarterly Service Provider assessments
within 20 days after the end of each quarter and submit a summary report to Council.
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The Accounting Officer need to develop the necessary forms and report struc tures to be
utilised to manage the above processes. The forms and reporting requirements need to be
reviewed on a regular basis.

In the instance of under -performance:

[1  The Municipality will facilitate support interventions to service providers in the iden tified
areas of underperformance.
[l Service providers who have been identified as under -performing in identified areas

must be informed of these support interventions.
[1  The impact of support interventions must be monitored by the Reporting Officer.
[1  The reco rds of the support interventions must be documented, signed by both
parties and appropriately filed.

EVALUATION AND IMPROVEMENT OF THE PERFORMANCE MANAGEMENT SYSTEM

The Municipal Systems Act requires the municipality to annually evaluate its performance
management system. It is proposed that after the full cycle of the annual review is complete;

the Municipal Manager will initiate an evaluation report annually, taking into account the input

provided by directorates and departments. This report will then b e discussed by the
Management Team and finally submitted to the Council for discussion and approval. The
evaluation should assess:

The adherence of the performance management system to the Municipal Systems Act.

The fulfilment of the objectives for a per  formance management system.
The adherence of the performance management system to the objectives and
principles. Opportunities for improvement and a proposed action plan.

While good and excellent performance must also be constantly improved to meet the n eeds
of citizens and improve their quality of life, it is poor performance in particular that needs to be
improved as a priority. In order to do this, it is important that the causal and contributing
reasons for poor performance are analysed. Poor performa nce may arise out of one or more

of the following:

[l Poor systems and processes.

[1 Inappropriate structures.

[1 Lack of skills and capacity.

[] Inappropriate organisational culture.

[l Absence of appropriate strategy.

[l To improve performance, the appropriate respo nse strategy should be chosen:
[ Restructuring is a possible solution for an inappropriate structure.

Process and system improvement will remedy poor systems and processes.

Training and sourcing additional capacity can be useful where skills and capacity are
lacking. Change management and education programmes can address organisational

culture issues.

The revision of strategy by key decision -makers can address shortcomings in this regard.
Consideration of alternative service delivery strategies should be explored. Performance
analysis is a requirement in order to identify poor performance. The Municipal Manager will
implement the appropriate response strategy to improve performance.

Governance

The governance structure was established to offer credibility to the overall performance
processes. The audit of performance information and system should comply with section 166

of the Municipal Finance Management Act and Regulation 14 of the Municipal Planning and

Performance Management Regulations (2001).

Contin uous quality control and co  -ordination
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The Municipal Manager and PMS Manager are required to co -ordinate and ensure good
quality of performance reporting and reviews on an ongoing basis. It is their role to ensure
conformity to reporting formats and verif y the reliability of reported information, where
possible.

The municipal manager must review overall performance monthly while the PMS Manager
should support him/her in verifying the performance data and prepare the performance
reports.

Performance inves tigations

The Mayor or Performance Audit Committee should be able to commission in -depth
performance investigations where there is either continued poor performance, a lack of
reliability in the information being provided or on a random ad -hoc basis. Perf ormance

investigations should assess

[1  The reliability of reported information
[l The extent of performance gaps from targets
[1 The reasons for performance gaps

[l Corrective action and improvement strategies

While the internal audit function may be used to con duct these investigations, it is
preferable that external service providers, who are experts in the area to be audited,
should be used. Clear terms of reference will need to be adopted by the Mayor for such
investigation.

Internal Audit

Section 165 of th e MFMA requires that each municipality must have an internal audit unit

however such function may be outsourced. The municipa
to be continuously involved in auditing the performance reports based on the organisationa I

and directorate/departmental scorecards. As required by Regulation, they will be required to

produce an audit report on a quarterly basis, to be submitted to the Municipal Manager and

Performance Audit Committee.

The audit should include an assessmento f:

The functionality of the municipalityds performance n
The adherence of the system to the Municipal Systems Act
The extent to which performance measurements are reliable

Performance Audit Committee

The MFMA and the Municipal Planning a  nd Performance Management Regulations require
that the municipal council establish an audit committee consisting of a minimum of three
members, where the majority of members are not employees of the municipality. No Councillor
may be a member of an audit ¢ ommittee. Council shall also appoint a chairperson who is not
an employee.

The Regulations give municipalities the option to establish a separate performance audit
committee whereas the MFMA provides only for a single audit committee. The operation of
this audit committee is governed by section 14 (2 -3) of the regulations.

According to the regulations, the performance audit committee must review the

quarterly reports submitted to it by the internal audit unit.

review the municipality's performance manage ment system and make recommendations in
this regard to the council of that municipality.
assess whether the performance indicators are sufficient.

at least twice during a financial year submit an audit report to the municipal council.
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It is further prop osed that the audit committee be tasked with assessing the reliability of
information reported. In order to fulfil their function a performance audit committee may,
according to the MFMA and the regulations,

communicate directly with the council, municipa | manager or the internal and external
auditors of the municipality concerned;

access any municipal records containing information that is needed to perform its duties or
exercise its powers;

request any relevant person to attend any of its meetings, and, if necessary, to provide
information requested by the committee; and

investigate any matter it deems necessary for the performance of its duties and the
exercise of its powers.

Performance R eporting

Performance must be reported in terms of the MSA, MFMA and the circulars and
regulations issued in terms of the aforementioned legislation. These reports include:

Monthly reports

Monthly reports on the performance of the directorates/departm ents should be
generated from the performance management system and submitted to the portfolio
committees and the senior management team.

Quarterly reports

Reports to report on the performance in terms of the TL SDBIP should be generated form the
system and submitted to Council. This report should also be published on the municipal
website.

Mid -year assessment

The performance of the first 6 months of the financial year should be assessed and reported

on in terms of section 72 of the MFMA. This assessm ent must include the measurement of
performance, the identification of corrective actions and recommendations for the
adjustments of KPI &8s, if necessary. The format of
requirements. This report must be submittedt o Council for approval before 25 January of each

year and published on the municipal website afterwards.

Annual Performance Report

The annual performance report must be completed by the end of August and submitted with

the financial statements. This rep ort must be based on the performance reported in the SDBIP.
Reports should be generated from the system and reviewed and updated in the performance
comments field for reporting purposes.

Annual Report

The annual report should be prepared and submitted a s per MFMA Circular 11.
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ADOPTION OF FINAL IDP FOR THE 2017/18 FINANCIAL YEAR

This document was tabled as a final document to the Council on the 30 th May 2017 and
thereafter, an advert on local paper will be placed to notify communities where to access the
document.

The Municipal Manager will reproduce copies for distribution to relevant authorities such as
MEC for C OGTA in the province, the District and other development agencies that will be
lobbied to contribute to the development agenda of mu nicipality.

DECLARATION OF ADOPTION

COUNCIL RESOLUTN DATE FOR FINAL IDP ADOPTION: 30 May 2017

SIGNATURES

30 May 2017

X N MEHLOMAKUL'E_T
MAYOR

30 May 2017
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